
Public Works Department

April 24, 2023

Moore Lake Park 
Receive Bids / 
Award Contracts 



Bidding Method

• 7 packages for site work, 17 

packages for building, quotes 

and bids

• Kraus-Anderson administered 

bidding

• Bids March 15, one rebid on April 

13 (no response on first bid)

• Alternate bid items included 

pickleball courts and north 

parking lot expansion
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Cost of Bids Received

• Bid and Quote Package 2 (building) totaled $3,739,011, which is 38% above 

the final estimate of $2,700,057.

• The above are for base bid items.
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• Bids for Bid Package 1 

(sitework) totaled 

$1,706,539, which is 17% 

below the final 

construction manager’s 

estimate of $2,065,641



Cost of Bids Received

• Building satisfies requirements of quality and performance
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• Cost analysis shows 

generally reasonable 

bids received

• Doubtful that an 

advantage would be 

gained through 

change of schedule 

and rebid



Cost of Bids Received

• Staff has outlined options to offset costs within the Parks System 

Implementation Plan budget
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• Public Works, 

Parks and 

Recreation, 

and Finance 

support this 

approach



Additional Work

• No alternate bid 

award recommended

• There is work beyond 

these packages that 

will be needed

• IT/Security package 

will be developed 

independently

• Park furnishings

• Playground
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Recommendation

• Staff recommends approval of 

Resolution No. 2023-43 found 

on pages 146 to 178 of the 

agenda, receiving bids and 

awarding the base bids for the 

Moore Lake Park Building and 

Improvements Project. 
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Questions or Comments?  

Moore Lake Project Updates  
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Schedule

• Awarding is a few weeks late

• Begin procurement beginning of 

May

• Sitework start in June

• Schedule changed to a single 

phase – would close park entirely 

for 2023
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Exterior Refinements 

• Additional windows on southwest 

corner

• Additional windows on east side to 

match window detail on lake side

• “Fin” detailing added to east and 

west sides to create visual interest

• Bird-friendly glass specified 
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Interior Refinements 

• Audio-visual equipment

• Video conferencing equipment

• Electrical distribution to allow 

for elections setup

• Integrated sound attenuation 

• Polished concrete flooring 

• Mechanical shades or smart 

glass options 
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