Awarding Neighborhood Parks
Improvements Project
No. 23-70123

Public Works Department
August 14, 2023




Background

Park System Improvement Plan and Capital Investment Plan identify sequence
of improvements for neighborhood parks

City staff performed design for cost savings and faster delivery



Park Locations

2023 Construction
Parks / Neighborhoods:

Creek View /
Rice Creek
Townhomes

Ed Wilmes /
River's Edge Way

Skyline /
Hyde Park



Creek View Park

EXISTING CONDITIONS



Ed Wilmes Park

EXISTING CONDITIONS



Skyline Park

EXISTING CONDITIONS



Outreach

Residents were engaged during
development of the Park System
Improvement Planning process

Surveys for these specific parks were
continued in 2022.

Engagement meetings at each park was
held in August of 2022.

Feedback was incorporated into
playground selection and site designs



Playground Improvements
CREEK VIEW PARK



Playground Improvements
ED WILMES PARK



Playground Improvements
SKYLINE PARK



Design

Performed by Engineering Division
staff

Design reviewed by team including
Parks & Recreation, Public Works
Parks/Facilities, and Planning staff

Savings by self-performing design
and construction engineering totals
well over $100,000
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Project Bidding

Advertised for bid July 19, 2023

Bid letting held August 7, 2023 at
3:00 p.m.

Received five responsive bids

Low bid by Sunram Construction,
Inc. of Corcoran, MN
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In-kind Services of Operations Staff

Demolition

Court Removal

Sign Installations
Hardware Installations

Anticipates added

savings of over
$40,000
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Cost of Bids Received and Funding Source

Bids Received

Sunram Construction’s bid total
of $399,695

Bid is 18.5% below the final
engineer’s estimate of $490,745

Cost analysis shows generally
reasonable bids received.

Funding Sources

Funded from bond proceeds through the
CIP

Cost savings of $335,000 since initial plan
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Tentative Schedule

ITEM

DATE

Open Bids & Award

August 2023

Construction

August - October 2023

- Additional Work at
Creek View Park

o Stormwater in 2024
o Trail connections
o Lighting changes
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Recommendation

Staff recommends a motion to approve Resolution No.
2023-94 found on pages 81 to 83 of the agenda,
receiving bids and awarding the bid for the 2023
Neighborhood Parks Improvements Project No. 23-
70123 to Sunram Construction, Inc.



Next Steps — if Approved

Staff will secure contracts with Sunram Construction, obtain necessary project
documents and set up a pre-construction meeting.

Staff is beginning preliminary design of 2024 neighborhood projects and
reviewing input received at recent outreach meetings.
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Questions or Comments?
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