PARK SYSTEM PLAN
REFINEMENT TASK FORCE
RECOMMENDATIONS

JANUARY 3, 2022



RESPONSE TO RESIDENT ENGAGEMENT

Moore Lake Park improvements envisioned by residents in 2017

Council directed staff to reimagine improvements across the park system based
on community needs

2019 community workshops engaged residents and established vision
WSB consulting firm worked with staff to create concept plans for every park
Thousands of comments on concepts led to plan refinements

2021 Town Hall meeting and resident survey showed support for park system
Investment

Council directed formation of Task Force groups to provide recommendations
on Finance and Refinements for plan not to exceed $30 million and ten-year
implementation

&=




PARKS FOR ALL - SERVICE AREA STUDY

 WSB visited each park

* Created detailed analysis of park service
access across the Fridley community

» Created park revitalization priorities
based on impact to underserviced
neighborhoods and residents




PARK CONCEPT PLANS

*Concept designs were
created for 34 of Fridley’s
parks

*Shared in meetings,
mailings, online, at park
events and with
community stakeholders

Thousands of comments
were then used to make
plan refinements




REFINEMENT TASK FORCE

THANK YOU, MEMBERS

ACCOMPLISHMENTS

‘Held five meetings August -

December 2021

‘Provided feedback where
community input was unclear

*Evaluated approaches to 10-year

implementation

‘Endorsed implementation plan that
fits budget, timeline and goals
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* Task Force presented with two high-level mmm_---_ == wi;h:[w

approaches for implementation

 Approach # 1 defers improvements at
Community Park in favor of more widespread
improvement in neighborhood parks

* Approach # 2 calls for greater investments into
the larger community parks but only addresses
the highest need neighborhood parks, placing
many neighborhood parks in the deferred
category

* The task force unanimously supported
Approach #1

* Actual Implementation priorities to be refined
based on phasing parameters, partnerships
and opportunities




PARK AMENITY INVENTORY

Park & Rcreation rea

1 Dedicated Baseball (no change)

4 Dedicated Softball (loss of 1)

4 General Ballfields (loss of 7, most of which remain
flexible green space since the fields are not
programmed)

17 Full Basketball courts (increase of 4 full courts)

7 Half courts (no change)

3 Football Fields (no change)

2 Full size soccer (increase of 1)

5 U11 soccer (increase of 1)

2 minimum mini soccer fields (loss of 2 though there are
numerous other green spaces that can accommodate
this size)

Hockey Rinks (loss of 1)

5 Sand Volleyball (increase of 1)

6 Dedicated pickleball courts with 2 pickleball overlays
(increase of 6 dedicated courts; loss of 2 overlays)

17 Tennis courts (loss of 5 courts)

PARKS - CITY OF FRIDLEY

Commons, 8240 - 7th Street

Moore Lake Drive




QUESTIONS?

CONSIDERATION OF RESOLUTION 2022-03

RECEIVING FINAL REPORT AND RECOMMENDATIONS OF THE PARK SYSTEM
IMPROVEMENT PLAN REFINEMENT ADVISORY TASK FORCE
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