
CITY OF FRIDLEY, MINNESOTA



 Opinion on the Fair Presentation of the Financial Statements
 Report on Internal Controls
 Report on Minnesota Legal Compliance 
 Communication to Those Charged with Governance
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REPORTS ISSUED BY AUDITOR



 What did we do?
• Determine the financial statements are presented in accordance with 

established accounting principles and free of material misstatement.
 How did we do it?

• Plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement.

 What is the result?
• An unmodified or  “clean” opinion was issued on the 2021 financial 

statements.
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OPINION ON FINANCIAL STATEMENTS



 The City has received this 
award for ten consecutive 
years.
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GFOA AWARD FOR EXCELLENCE IN 
FINANCIAL REPORTING



 What did we do?
• We gained an understanding of internal controls in place and their 

effectiveness in order to design our audit procedures for 
expressing an opinion on the financial statements.

 What is the result?
• No items noted. 
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REPORT ON INTERNAL CONTROLS



 What did we do?
• Determine the City complied with certain Minnesota Statutes that 

pertain to financial transactions.
• Followed the audit guide published by the Office of the State Auditor, 

which consists of seven sections:
• How did we do it?

• Select sample of transactions to test for compliance with statutory 
provisions.

 What is the result?
• No findings of noncompliance. 
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REPORT ON MINNESOTA LEGAL COMPLIANCE



 Accounting policies used and/or changed.
• No changes for 2021

 Accounting estimates in the financial statements.
 Financial statement adjustments identified

• adjustments made for grant revenue recognition and land 
purchase

 No difficulties encountered in performing the audit.
 No disagreements with management.
 Other Matters
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COMMUNICATION TO THOSE CHARGED 
WITH GOVERNANCE
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2021 FINANCIAL SUMMARY
Interfund Change in Fund
Transfers Fund Balance

Fund Type Revenues Expenditures (Net) Balance 12/31/21
General $19,347,000 $18,184,000 ($4,132,000) ($2,969,000) $10,725,000
Special Revenue 1,837,000 1,879,000        -       (42,000) 1,580,000
Debt Service 4,278,000 4,177,000        -       101,000 3,536,000
Capital Project 2,608,000 1,956,000 4,470,000 5,122,000 21,545,000

      Total $28,070,000 $26,196,000 $338,000 $2,212,000 $37,386,000


Summary





												Interfund		Change in		Fund Balance/

										Bonds 		Transfers		Fund Balance/		Net Position

		Row		Fund		Revenues		Expenditures		Issued		(Net)		Net Position		ERROR:#NAME?						12/31/20



		1		General		$19,347,053		$18,183,751		$    -		($4,131,788)		($2,968,486)		$10,725,339						13,693,825

		2		Special Revenue:

		3		   Cable TV		304,600		344,332		-		-		(39,732)		1,191,026						1,230,758

		4		   Solid Waste Abatement		559,588		561,266		-		-		(1,678)		87,611						89,289

		5		 Drug and Gambling Forfeiture		37,009		31,533		-		-		5,476		72,693						67,217

		6		   Police Activity		362,747		351,856		-		-		10,891		27,376						16,485

		7		Springbrook Nature Center		574,298		589,774		-		-		(15,476)		186,885						202,361

		8		CARES/ARPA		(838)		-		-		-		(838)		14,790						15,628

		9		Debt Service:

		10		   Debt Service Fund		4,277,945		4,176,666		-		-		101,279		3,535,877						3,434,598

		11		Capital Project:

		12		   Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233						2,036,181

		13		   Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414						1,755,653

		14		   Street Improvements		1,224,128		722,149		-		(101,100)		400,879		2,656,006						2,255,127

		15		 Information System Improvement		265,791		159,828		-		-		105,963		421,200						315,237

		16		 Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720						977,377

		17		   Special Assessment		60,738		23,705		-		-		37,033		36,466						(567)

		18		   Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393						9,074,953

		19		   TIF 20 Note Payoff		(3,237)		8		-		-		(3,245)		5,233						8,478

		20		Enterprise:

		21		   Liquor		7,288,949		6,588,338		-		(338,500)		362,111		2,113,309						1,751,198

		22		   Water		4,673,957		3,126,878		-		-		1,547,079		14,088,901						12,541,822

		23		   Sewer		6,320,744		5,796,501		-		-		524,243		8,677,265						8,153,022

		24		   Storm Water		1,863,674		1,314,600		-		-		549,074		10,389,410						9,840,336

		25		Internal Service:

		26		   Employee Benefits		1,477,814		(234,593)		-		-		1,712,407		(9,775,646)						(11,488,053)

		27		   Self Insurance		399,031		326,494		-		-		72,537		1,025,917						953,380

		28		HRA:

		29		   General		1,775,097		972,387		-		1,765,597		2,568,307		19,551,497						16,983,190

		30		   Housing Loan		18,318		183,309		-		-		(164,991)		2,996,537						3,161,528

		31		   Tax Increment		4,921,692		3,120,849		-		(1,765,597)		35,246		(6,616,843)		Total blalance less General & Housing Loan				(6,652,089)

		32		 

		33		      Total		$56,810,051		$47,390,376		$    -		$    -		$9,419,675		$79,836,609						70,416,845



				st 4		28,070,775		26,195,613		0		338,500		2,213,662		37,386,262

				st 7		20,147,324		16,826,317		0		(338,500)		2,982,507		35,268,885

				st 7 IS		1,876,845		91,901		0		0		1,784,944		(8,749,729)

				HRA		6,715,107		4,276,545		0		0		2,438,562		15,931,191

				   total		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				per above		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				difference		0		0		0		0		0		0









Summary (2)



																				Interfund				Change in				Fund

																Bonds				Transfers				Fund				Balance

				Fund Type				Revenues				Expenditures				Issued				(Net)				Balance				12/31/21

				General				$19,347,000				$18,184,000				$    -				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,837,000				1,879,000				-				-				(42,000)				1,580,000

				Debt Service				4,278,000				4,177,000				-				-				101,000				3,536,000

				Capital Project				2,608,000				1,956,000				-				4,470,000				5,122,000				21,545,000

				      Total				$28,070,000				$26,196,000				$0				$338,000				$2,212,000				$37,386,000



























constraints



												(external)				(internal)				(internal)

				Fund Type				NonSpendable				Restricted				Committed				Assigned				Unassigned (1)				Total

				General				$77,801				$20,335				$    -				$    -				$11,045,978				$11,144,114

				Special Revenue				-				117,029				1,557,180				-				-				1,674,209

				Debt Service				-				2,737,435				-				-				-				2,737,435

				Capital Project				-				2,155,089				5,208,748				4,567,369				-				11,931,206

				      Total				$77,801				$5,029,888				$6,765,928				$4,567,369				$11,045,978				$27,486,964



		(1) City policy is to maintain a minimum unassigned General Fund balance for working capital in an amount equal to

		35% to 50% of the following year budgeted expenditures.  At December 31, 2014, the targeted unassigned fund 

		balance was an amount between $5,312,615 and $7,589,450.





HRA summary

								Revenues				Expenditures				Interfund				Change in				Fund

								and				and				Transfers				Fund				Balance

				Fund Type				Other Sources				Other Uses				(Net)				Balance				ERROR:#NAME?

				General				$19,347,000				$18,184,000				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,838,000				1,879,000				-				(41,000)				1,566,000

				Debt Service				4,278,000				4,177,000				-				101,000				3,536,000

				Capital Project				2,612,000				1,956,000				4,470,000				5,126,000				21,539,000

				      Total				$28,075,000				$26,196,000				$338,000				$2,217,000				$37,366,000







mtg rec



												Balance				Loans				Principal				Balance

								Description				01/01/19				Issued				Repayments				ERROR:#NAME?



								Home Improvement Loan Program																$    -

								ACCAP																-

								AGRO-K																-



								        Total				$0				$0				$0				-



								Less allowance for uncollectible accounts

								        Total																$       -























































Taxes





								2014				2015



						Tax levy		$11,511,288				$11,734,607						See 4250.06





						Collections and adjustments:

						   Current year taxes		(11,388,152)				(11,620,364)						Did not include excess Tif - used 4250.03

						   Prior year taxes, adjustments and abatements		(156,474)				(35,756)						Did not include excess Tif - used 4250.03

																																								Certified 

						Increase (decrease) in delinquent taxes receivable		(33,338)				78,487																												Tax				Collection

																																				Year				Levy				Rate

						Delinquent taxes receivable - January 1		206,388				173,050

						Delinquent taxes receivable - December 31		$173,050				$251,537																								2015				$11,734,607				99.3%

																																				2016				12,200,835				99.8%

						Current year collections as a percent																														2017				14,122,251				99.1%

						  of current year net levy		98.9%  				99.0%  																								2018				14,807,913				99.9%

																																				2019				15,494,419				99.0%

																																				2020				16,109,557				99.5%

						not used		173050				163297																								2021				16,890,094				99.7%



								$0				$88,240























																																Delinquent																Delinquent

																								District								Balance				2019				2019				Fees &				Balance

																								No.				Name				01/01/19				Levy				Collections				Adjustments				ERROR:#NAME?				Delq per cty				Allocation of TIF Underfunded account on County delq 



																								1				Center City (A-2, A-8)																				$       -				9896				19,162.79		19163

																								2				Moore Lake (A-5, A-9)																				-				8962				78,274.78		78275

																								3				North Area (B-2, B-3, D-3, D-5)																				-				112757				4,068.21		4068		All Delq underfunded here 06&b 05

																								6				Lake Pointe (E-8)																				-				1160				0.00		115093

																								7				Winfield (G-3)																				-				10				0.00		9486

																								9				Onan/Old Central (K-1)																				-				0				0.00		54984

																								11				University/Osborne (L-6, L-7)																				-				0				4,622.34		4622

																								12				McGlynn Bakery (L-9, M-1)																				-				0

																								13				Satellite Ln Apts (N-1)																				-				0

																								14				North Park Business Ctr (N-6)																				-				25				0.00		11390

																								16				57th Ave Replace (P-8)																				-				0				0.00		4408

																								17				Gateway East (R-9)																				-				1

																								HR1				Housing Repl (O-4, O-5, 0-6, Q-2, Q-4

																												  (S-3, S-4, S-5, S-6 and T-7																				-

																												     Total				$0				$0				$0				$0				$0				$132,811				301,489.00		$301,489



																																                                                               																								1,313,945.00







general



														2019

																		Variance

																		Favorable

										Budget				Actual				(Unfavorable)

						Revenues:

						  Taxes								$9,787,289				$9,787,289

						  Special assessments								30,765 				30,765

						  Licenses and permits								858,310				858,310

						  Intergovernmental revenue:																		2001		$6,142,449

						    LGA								2,110				2,110						2002		$5,115,710

						    MVHC								(47)				(47)

						    Other								907,743				907,743						2003		$4,427,875

						  Charges for services								2,079,418				2,079,418						2004		$4,163,834

						  Fines and forfeits								180,815				180,815						2005		$4,101,947

						  Investment income:																		2006		$3,940,499

						    Interest and dividends								82,066				82,066						2007		$5,272,306

						    Net change in the fiar value of investments								(115,992)				(115,992)						2008		$4,586,785

						  Miscellaneous								263,058				263,058						2009		$4,659,916

						      Total revenues				0 				14,075,535 				14,075,535 						2010		$5,785,219

																								2011		$6,773,555

						Expenditures:																		2012		$7,669,322

						  Current:																		2013		$8,087,414

						    General government								2,546,218				(2,546,218)						2014		$8,317,630

						    Public safety								6,656,251				(6,656,251)						2015		$8,943,950		Updated

						    Public works								3,266,653				(3,266,653)						2016		$9,171,436

						    Community development								817,895				(817,895)						2017		$9,593,086

						    Parks and recreation								847,747				(847,747)						2018		$11,144,114

						  Contingency								-				-						2019		$10,262,461

						  Capital outlay								18,627				(18,627)						2020		$13,693,825

						Total expenditures				0 				14,153,391 				(14,153,391)



						Revenues over (under) expenditures				0				(77,856)				(77,856)



						Other financing sources (uses):

						Bonds issued				-								-

						Bond premiums and issuance costs - net				-								-

						Proceeds from sale of capital assets				-				-				-

						Transfers net:

						Police Activity Fund												-

						Solid Waste Fund				-				(20,052)				(20,052)

						Information Systems Fund				-				(125,000)				(125,000)

						2013 Street Fund				-				41,000				41,000

						Closed Debt Service Fund				-				350,000				350,000

						Liquor Fund				-				250,000				250,000

						Total other financing sources (uses)				0				495,948				495,948



						Net change in fund balance				$0				$418,092				$418,092



																																						Not Used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve				Fund Balance

																																										Per Policy				Amount

																																						Designation				(Res 96-1991)				Available				Difference



																																						Inventory												$       -

																																						Working capital												-

																																						Capital asset replacement												-				10% of General Fund investment in Fixed assets

																																						Contingency												-



																																						     Total reserved/designated				$0				$0				$0



																																																						25105936

																																						Not Used																1255296.8



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 								-

																																						        Total								$0



																																						Working capital reserve amount

																																						   (sixty percent of total)								$0



																																						Not Used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																												Sort G/L Detail by account 101-101100 & 101-101210 by month - see formulas

																																																								Cash balance graph

																																																										Updated		Updated

																																																										12/31/20		$14,039,444

																																																										1/31/21		$13,251,561

																																																										2/28/21		$12,224,928

																																																										3/31/21		$11,078,911

																																																										4/30/21		$9,990,117

																																																										5/31/21		$8,899,052				$5,140,392

																																																										6/30/21		$10,192,532

																																																										7/31/21		$9,573,932				($618,600)

																																																										8/31/21		$8,536,831

																																																										9/30/21		$7,730,374

																																																										10/31/21		$6,324,898

																																																										11/30/21		$5,317,315

																																																										12/31/21		$11,166,058		Plugged $187 diff here



																																																												$    -		Ties to A-3





Cash Balance



44196	44227	44255	44286	44316	44347	44377	44408	44439	44469	44500	44530	44561	14039444	13251561	12224928	11078911	9990117	8899052	10192532	9573932	8536831	7730374	6324898	5317315	11166058	







general (2)



														2021

																		Budget

										Budget				Actual				Variance



						Revenues				$18,378,000				$19,347,000				$969,000						2005		$4,101,947

																								2006		$3,940,499

						Expenditures				18,564,000				18,184,000				380,000 						2007		$5,272,306



						Revenues over (under) expenditures				(186,000)				1,163,000				1,349,000



						Transfers from other funds				186,000				189,000				3,000

						Transfers to other funds				-				(4,321,000)				(4,321,000)

						 Total transfers				186,000				(4,132,000)				(4,318,000)



						Net change in fund balance				$    -				(2,969,000)				($2,969,000)																								December 31, 				December 31, 

																																						Fund Balance				2021				2020

						Fund Balance - January 1								13,694,000																								 Component				Amount				Amount



						Fund Balance - December 31								$10,725,000																								Nonspendable				$105,578				$65,779

																																						Restricted 				20,849				24,513

																																						Unassigned:

																																						Cash flow purposes (50%)				9,816,950				9,282,145

																																						Remaining balance				655,535				4,321,388

																																						Total				$10,598,912				$13,693,825







																																						Not used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve

																																										Per Policy

																																						Designation				(Res 96-1991)



																																						Inventory

																																						Working capital								10% of General Fund investment in Fixed assets

																																						Capital asset replacement

																																						Contingency



																																						     Total reserved/designated				$0



																																														25105936

																																														1255296.8

																																						Not used



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 

																																						        Total



																																						Working capital reserve amount

																																						   (sixty percent of total)



																																						Not used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																		1/30/02		$3,710,738

																																																		2/27/02		$3,114,345

																																																		3/30/02		$2,259,697

																																																		4/29/02		$1,658,759

																																																		5/30/02		$962,665

																																																		6/29/02		$2,878,930

																																																		7/30/02		$3,412,992

																																																		8/30/02		$2,679,765

																																																		9/29/02		$2,443,838

																																																		10/30/02		$1,987,270

																																																		11/29/02		$1,228,984

																																																		12/30/02		$4,013,791





srf





										Revenues				Expenditures				Interfund				Net				12/31/21

										and 				and				Transfers				Change in				Fund Balance

						Fund				Other Sources				Other Uses				Net				Fund Balance				(Deficit)



						Cable TV				$304,600				$344,332				$       -				($39,732)				$1,191,026

						Solid Waste Abatement				559,588				561,266				-				(1,678)				87,611

						Drug and Gambling Forfeiture				37,009				31,533				-				5,476				72,693

						Police Activity				362,747				351,856				-				10,891				27,376

						Springbrook Nature Center				574,298				589,774				-				(15,476)				186,885

						CARES/ARPA				(838)				-				-				(838)				14,790



						          Totals				$1,837,404				$1,878,761				$0				($41,357)				$1,580,381





																																		Police Activity Fund

																																				not used



																																								2004				2005				2006				2007				2008



																																				Investment income				$22,601				$21,272				$24,086				$7,595



																																				Transfer to General Fund				(478,393)				(488,283)				(509,169)				(190,000)



																																				Increase (decrease) in fund balance				(455,792)				(467,011)				(485,083)				(182,405)				0



																																				Fund balance - January 1				1,611,017				1,155,225				688,214				203,131



																																				Fund balance - December 31				$1,155,225				$688,214				$203,131				$20,726				$       -

























																																																																Solid Waste Abatement Fund



																																																																not used



																																																																												Revenue								Net Increase				Ending

																																																																												Under				Interfund				(Decrease) in 				Fund

																																																																Year				Revenue				Expenditures				Expenditures				Transfers				Fund Balance				Balance



																																																																2001				$285,158				$317,823				($32,665)				$       -				($32,665)				($31,221)

																																																																2002				287,319				332,610				(45,291)				129,384				84,093				52,872

																																																																2003				277,807				310,833				(33,026)				-				(33,026)				19,846

																																																																2004				297,875				330,316				(32,441)				-				(32,441)				(12,595)

																																																																2005				363,061				390,697				(27,636)				-				(27,636)				(40,231)

																																																																2006				432,752				448,523				(15,771)				100,000				84,229				43,998

																																																																2007				427,771				475,525				(47,754)				-				(47,754)				(3,756)

																																																																2008												-								-







gen fb



2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	6773555	7669322	8087414	8317630	8943950	9171436	9593086	11144114	10262461	13693825	







dsf

								not used



												ERROR:#NAME?



																Assets Pledged												Scheduled				Final

												Fund				Assessments to 								Outstanding 				Property				Maturity

								Bond Issue				Balance				be Collected				Total				Debt				Taxes				Date



								General obligation:

				380				   Equipment certificates				$255,916				$2,556				$258,472				$925,000				$1,016,739				2/1/22				1,431,407.00		2012 Bonds Mature 2/1/2022

				410

				391				   G.O. CP bonds - 2017A				2,042,527				17,081				2,059,608				49,130,000

								      Total general debt				2,298,443 				19,637 				2,318,080 				50,055,000 				1,016,739 



								Special assessment debt:

				353				   Closed bond fund				4,375,706				440,804				4,816,510				-				-				N/A

				385				   Special assessment bonds of 2005				622,208				1,224				623,432				-				-				2/1/16

				386				   Special assessment bonds of 2006				(204,728)				2,978				(201,750)				-				-				2/1/17

				387				   Special assessment bonds of 2007				438,423				16,565				454,988				-				-				2/1/18

				388				   Special assessment bonds of 2008				437,852				63,901				501,753				-				-				2/1/19

				390				Special assessment bonds of 2010				284,699				174,142				458,841				455,000				15,425				2/1/21

				384				   Improvement bonds of future				797,676				145,288				942,964				-				-				N/A

								      Total special assessment debt				6,751,836 				844,902 				7,596,738 				455,000 				15,425 



								      Totals-all debt service funds				$9,050,279				$864,539				$9,914,818				$50,510,000				$1,032,164



																																						equip

												7385910				529981																						cert		2007		2008		2010

																																				2017		231557				0

																																				2018		233288				144906		7135

																																				2019		234740						8290

																																				2020		157056

																																				2021		160098

																																				2022





dsf (2)







														6000.03				5400.02				Plege Revenue Footnote





														Fund				Debt 

														Balance at				Payable at				Source of

										Bond Issue				ERROR:#NAME?				ERROR:#NAME?				Repayment

										General Obligation Bonds:

				380						Equipment Certificates				$235,499				$150,000				Property taxes

				391						G.O. CIP Bonds, Series 2017A (Civic Campus)				2,761,933				44,495,000				Property taxes

				440						G.O. Tax Increment Bonds, 2019A				399,995				9,510,000				Tax Increment

				441						G.O. Tax Increment Bonds, 2020A				190,462				3,910,000				Tax Increment

										Special Assessment Bonds:

				390						G.O. Improvement Bonds, Series 2010A				(52,012)				-				Property taxes and assessments



										Total				$3,535,877				$58,065,000









														$   (101,279)		Fund Balance from Debt Service & TIF 20 Note 2019 Payoff less above













cpf (2)





														Change		Fund

										Bonds		Interfund		in Fund		Balance

				Fund		Revenue		Expenditures		Issued		Transfers		Balance		12/31/21		Comments

				Street Improvements		$1,224,128		$722,149		$       -		($101,100)		$400,879		$2,656,006		2021 expenditures include street rehab. 

				Special Assessment Construction Capital Projects		60,738		23,705		-		-		37,033		36,466

				Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233		2021 expenditures include Civic Campus concrete resealing ($52k), plastic tables ($31k)

				Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414		 Received interfund transfer from Liquor Fund ($75k) and Community Investment Fund ($100k).  2021 expenditures include Civic Campus Park trail and bridge and Craig Park improvements

				Information System Improvement		265,791		159,828		-		-		105,963		421,200		2021 expenditures include laptops, docking stations and Laserfiche licensing

				Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720		Revenues include LGA ($579k). Received interfund transfer from Liquor Fund.  2021 expenditures include police communication devices ($67k), Fire turnout gear ($52k), Loader ($217k), Tanker truck ($80k)

				Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393		Created in 2018 and funded by interfund transfers from the Closed Bond Fund.  2021 transfer in is from the General Fund per policy

				TIF Note 20 Payoff		(3,237)		8		-		-		(3,245)		5,233

				          Totals		$2,608,373		$1,956,435		$0		$4,470,288		$5,122,226		$21,544,665

































CPF Do not use



												Fund Balance

												December 31,						Increase

						Fund				2013				2014				(Decrease)



						Capital Improvements				$5,903,560				ERROR:#REF!				ERROR:#REF!

						Building Improvements				-				1,960,233				1,960,233

						Park Improvements				-				1,774,414				1,774,414

						Street Improvements				-				2,656,006				2,656,006

						Information System Improvement				-				421,200				421,200

						Capital Equipment				102,365				1,351,720				1,249,355

						Special Assessments				579,070				36,466				(542,604)

						          

						          Totals				$6,584,995				ERROR:#REF!				ERROR:#REF!





																																2012				2013				2014



																														Fund balance - January 1		$5,264,318				$5,740,473				$5,903,560



																														Revenues and other sources:

																														   Property taxes and special assessments		51,964				417,369				-

																														   Intergovernmental revenue		1,599,601				1,041,785				-

																														   Investment income		59,295				(61,772)				-

																														   Donations and other		750				6,067				-

																														Bonds issued		-

																														          Total revenues and other sources		1,711,610 				1,403,449 				0 



																														Expenditures and other uses:

																														   General government		49,364				82,679				-

																														Public safety		-				75,038				-

																														Public works		-				1,980				-

																														Parks and recreation		35,830				45,572				-

																														   Capital outlay		280,261				235,093				-

																														Close out fund		-				-				5,903,560

																														Transfer to Special Assessment Capital Projects Fund		870,000				800,000				-

																														          Total expenditures and other uses		1,235,455				1,240,362				5,903,560



																														Fund balance - December 31		$5,740,473				$5,903,560				$0







																																												Amount

																																				Designation



																																				Park improvements

																																				Street improvements

																																												$0

																																				Total





																																																																														Net

																																																																										Transfers				Change in				Fund Balance

																																																										Sub-Fund				Project				Revenue				Expenditures				Net				Fund Balance				(Deficit)



																																																										351				Revolving				$27,130				$62,736				$       -				($35,606)				$43,024

																																																										501				Curb Construction				6,215				10,428				-				(4,213)				(3,269)

																																																										503				Driveway Construction				-				-				-				-				(4,509)

																																																										569				2009 Streets				-				-				(535,017)				(535,017)				-

																																																										570				2010 Streets				-				-				(335,456)				(335,456)				-

																																																										571				2011 Streets				132,274				153,994				870,473				848,753				887,752

																																																										572				2012 Streets				-				12,123				-				(12,123)				(243,359)

																																																										573				2013 Streets				15,662				2,852				70,587				83,397				(88,029)

																																																										574				2014 Streets				-				(2,805)				-				2,805				-



																																																														     Total				$181,281				$239,328				$70,587				$12,540				$591,610





																																																														   Special Assessment































enterprise funds (2)



																				Storm

												Water				Sewer				Water				Liquor				Total



						Cash flows from operating activities						$2,475,520				($114,826)				$840,962				$467,847				$3,669,503

						Cash flows from financing activities:

						   Intergovernmental revenue						- 0				- 0				- 0				- 0				- 0

						   Transfer to other funds						- 0				- 0				- 0				(338,500)				(338,500)

						Cash flows from capital and related financing activities:

						    Debt service						(1,982,758)		a		(255,062)				(192,498)				-				(2,430,318)

						    Purchase of capital assets						(506,414)		b		(712,338)		c		(512,931)		d		(10,000)				(1,741,683)

						    Capital grants						-				-				275,449				-				275,449

						    Interfund loan						755,000				210,000				155,000				-				1,120,000

						    All other						2,700				15,398				880				-				18,978

						Cash flows from investing activities:

						   Investment income						4,397				(14,197)				(12,856)				(1,406)				(24,062)

						Net change in cash and investments						$748,445				($871,025)				$554,006				$117,941				$549,367



						Cash and investments - December 31						$5,885,194				$2,848,767				$2,691,749				$1,311,515				$12,737,225



						a - includes principal payments of $1,445,000.

						b - includes the following activity:

								$92,837		Locke Park WTP #2 Rehab

								$413,577		Water lines replacement

						c - includes the following activity:

								$24,075		Sewer Relining

								$684,005		53rd avnenue Lift station

						d - includes the following activity:

								$25,449		East Moore Lake filter project

								$478,704		Village Green pond renovation







































water



Water Operations

Operating Expenses	2017	2018	2019	2020	2021	2574402	2061136	1843271	2074463	1944334	Interest Expense	2017	2018	2019	2020	2021	86800	141218	117406	254088	185746	Depreciation Expense	2017	2018	2019	2020	2021	851532	844882	850258	890608	996798	Operating Revenue	2009	2010	2011	2012	2013	2014	2016	3495836	3912727	3798381	4143249	4666860	







Sewer



Sewer Operations

MCES Expense	2017	2018	2019	2020	2021	4135302	4251014	4645017	4729563	4585270	Other Operating Expenses	2017	2018	2019	2020	2021	871535	788069	765149	902811	881787	Depreciation Expense	2017	2018	2019	2020	2021	304055	298263	302800	285623	322715	Operating Revenue	2017	2018	2019	2020	2021	5640419	6095556	6075840	5937276	6325191	
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Storm Water Operations



Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	Interest Expense	2017	2018	2019	2020	2021	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	









storm cht 2



Storm Sewer Operations

Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	285133	298263	313769	349959	358812	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	















ent fund

																												Updated

																		Storm

						Year				Water				Sewer				Water				Total



						2006				($112,104)				($158,923)				$104,770				($166,257)

						2007				(206,638)				(212,034)				40,549				(378,123)

						2008				(195,665)				(120,919)				51,614				(264,970)

						2009				(234,080)		(1)		(551,509)				61,521				(724,068)

						2010				(17,885)				(547,724)				9,771				(555,838)

						2011				(210,858)				(479,415)				(308,425)				(998,698)

						2012				163,118				(81,643)				(16,689)				64,786

						2013				(57,478)				(412,537)				12,374				(457,641)

						2014				95,046				(87,725)				494,149				501,470

						2015				9,062				(50,947)				551,606				509,721

						2016				339,221				349,072				513,305				1,201,598

						2017



						(1)  Includes a $244,000 loss on disposal of capital assets.

																														Updated



																														Water Operations

																																2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$1,574,364		$1,493,381		$1,716,980		$1,656,041		$1,857,581		$1,982,165		$1,911,350		$2,574,402		$2,061,136		$1,843,271		$2,074,463		$1,944,334				Exclude deprec

																														Operating Revenue		$2,419,400		$2,390,836		$2,418,226		$2,773,101		$2,788,146		$2,913,717		$3,330,350		$3,495,836		$3,912,727		$3,798,381		$4,143,249		$4,666,860

																														Depreciation Expense		$627,317		$715,086		$727,479		$764,093		$748,597		$729,276		$824,553		$851,532		$844,882		$850,258		$890,608		$996,798

																														Interest Expense		$221,448		$229,932		$244,387		$227,042		$209,410		$190,978		$212,405		$86,800		$141,218		$117,406		$254,088		$185,746



																														STORM WATER		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$399,349		$416,666		$773,907		$590,910		$575,826		$587,327		$748,229		$792,297		$765,583		$887,945		$907,237		$950,806				include deprec.

																														Operating Revenue		$408,831		$421,380		$456,791		$554,505		$611,287		$699,699		$1,324,460		$1,378,095		$1,433,935		$1,491,252		$1,523,085		$1,600,201

																														Depreciation Expense														$273,138		$285,133		$298,263		$313,769		$349,959		$358,812

																														Interest Expense





																														Sewer		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														MCES Expense		$3,268,346		$3,460,966		$3,440,691		$3,374,867		$3,595,271		$3,581,746		$3,957,102		$4,135,302		$4,251,014		$4,645,017		$4,729,563		$4,585,270				Disposal charges

																														Other Operating Expenses		$774,872		$839,140		$982,108		$958,013		$1,045,885		$1,071,654		$764,701		$871,535		$788,069		$765,149		$902,811		$881,787

																														Operating Revenue		$3,784,000		$4,052,800		$4,245,654		$4,549,254		$4,572,798		$4,754,492		$5,298,995		$5,640,419		$6,095,556		$6,075,840		$5,937,276		$6,325,191

																														Depreciation Expense		$307,358		$311,274		$311,746		$304,554		$318,515		$321,262		$298,194		$304,055		$298,263		$302,800		$285,623		$322,715



																																$259,218		$247,306		$177,145		($216,374)		$68,358		($101,092)		($577,192)

																																																										Updated



																																																														2019								2020								2021

																																																														Amount				Percent				Amount				Percent				Amount				Percent

																																																																																										Updated

																																																										Sales				$6,195,797				100.0%				$6,708,539				100.0%				$7,290,355				100.0%

																																																										Cost of sales				4,539,028				73.3%				4,906,841				73.1%				5,231,959				71.8%

																																																										Gross profit				1,656,769				26.7%				1,801,698				26.9%				2,058,396				28.2%								Cost of Sales		Operating Expenses		Sales

																																																																																								2006		$3,926,720		$866,699		$5,136,029

																																																										Operating expenses:																														2007		$4,000,159		$920,352		$5,252,910

																																																										   Personal services				600,724				9.7%				660,524				9.8%				708,858				9.7%						2008		$4,017,891		$919,920		$5,275,467

																																																										   Supplies and other charges				495,025				8.0%				537,825				8.0%				610,852				8.4%						2009		$3,765,499		$889,312		$4,973,000

																																																										   Depreciation				63,585				1.0%				34,823				0.5%				36,669				0.5%						2010		$3,655,045		$887,135		$4,855,880

																																																										      Total operating expense				1,159,334				18.7%				1,233,172				18.3%				1,356,379				18.6%						2011		$3,681,988		$886,294		$4,893,436

																																																																																								2012		$3,497,168		$857,741		$4,705,523

																																																										Operating income				$497,435				8.0%				$568,526				8.6%				$702,017				9.6%						2013		$3,222,209		$926,238		$4,308,791

																																																																																								2014		$3,525,672		$1,070,644		$4,786,987

																																																																																								2016		$3,976,342		$1,030,169		$5,439,423

																																																																																								2017		$4,046,642		$1,043,973		$5,520,161

																																																																																								2018		$4,458,598		$1,085,273		$6,029,627

																																																																																								2019		$4,539,028		$1,159,334		$6,195,797												Updated

																																																																																								2020		$4,906,841		$1,233,172		$6,708,539

																																																																																								2021		$5,231,959		$1,356,379		$7,290,355

																																																																																																																		Cost				Gross Margin								State

																																																																																																														Sales				of Sales				Amount				Percent				Average(1)



																																																																																																										2005				$5,283,229				$4,061,768				$1,221,461				23.1% 				24.6% 

																																																																																																										2006				5,136,029				3,926,720				1,209,309				23.5% 				24.7% 

																																																																																																										2007				5,252,910				4,000,159				1,252,751				23.8% 				25.1% 

																																																																																																										2008				5,275,467				4,017,891				1,257,576				23.8% 				24.8% 

																																																																																																										2009				4,973,000				3,765,499				1,207,501				24.3% 				25.3% 

																																																																																																										2010				4,855,880				3,655,045				1,200,835				24.7% 				25.2% 

																																																																																																										2011				4,893,436				3,681,988				1,211,448				24.8% 				25.4% 

																																																																																																										2012				4,705,523				3,497,168				1,208,355				25.7% 				25.8% 

																																																																																																										2013				6,708,539				4,906,841				1,801,698				26.9% 				26.0% 

																																																																																																										2014				7,290,355				5,231,959				2,058,396				28.2% 				Not Available



																																																																																																										(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																																																Updated

																																																																																																														$54,374,368				$40,745,038				$13,629,330				25.1% 

																																																																																																																																																				Percent of Sales

																																																																																																																																												Year				Amount				City				State Average

																																																																																																																						State

																																																																																																										Financial Item								City				Average																						2005				$857,690				16.2% 				17.9% 

																																																																																																																																												2006				866,699				16.8% 				17.1% 

																																																																																																																																												2007				920,352				17.4% 				17.2% 

																																																																																																										Gross margin as a percent of sales								28.2% 				26.4% 																						2008				919,920				18.5% 				17.2% 

																																																																																																																																												2009				889,312				18.3% 				17.9% 

																																																																																																										Operating expenses as a percent of sales								18.6% 				18.7% 				0.1846436739																		2010				887,135				18.1% 				17.9% 

																																																																																																																																												2011				886,294				18.8% 				17.1% 

																																																																																																										Operating income as a percent of sales								9.6% 				7.7% 				0.0789749096																		2012				857,741				19.9% 				16.5% 

																																																																																																																																												2013				1,070,644				22.4% 				16.8% 				0.1781585972

																																																																																																																																												2014				1,030,169				18.9% 				Not Available



																																																																																																																		(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																		Note google "year" mn osa metro area off sale operations

																																																																																																																																																																										Updated

																																																																																																																		17 metro

																																																																																																																		8th in metro

																																																																																																																																																																										Amount								Percent of Sales

																																																																																																																																																																						Year				City				State Average				City				State Average



																																																																																																																																																																						2005				$363,771				Not Available				6.9%				6.7%

																																																																																																																																																																						2006				342,610				Not Available				6.7%				8.0%

																																																																																																																																																																						2007				332,399				Not Available				6.3%				8.7%

																																																																																																																																																																						2008				342,055				Not Available				6.9%				7.6%

																																																																																																																																																																						2009				318,189				Not Available				6.6%				7.4%

																																																																																																																																																																						2010				313,700				Not Available				6.4%				7.4%

																																																																																																																																																																						2011				325,154				Not Available				6.9%				7.6%

																																																																																																																																																																						2012				350,614				Not Available				8.1%				8.5%

																																																																																																																																																																						2013				568,526				Not Available				11.9%				8.8%				0.0759352992

																																																																																																																																																																						2014				702,017				Not Available				12.9%				Not Available				0.0846500452







liquor cht



Cost of Sales	2016	2017	2018	2019	2020	2021	3976342	4046642	4458598	4539028	4906841	5231959	Operating Expenses	2016	2017	2018	2019	2020	2021	1030169	1043973	1085273	1159334	1233172	1356379	Sales	2016	2017	2018	2019	2020	2021	5439423	5520161	6029627	6195797	6708539	7290355	















hra



																														Change in				Fund

						District																				Interfund				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Transfers				Balance				ERROR:#NAME?								12/31/20

										General Fund				$1,775,097				$972,387				$       -				$1,765,597				$2,568,307				$19,551,497								16,983,190

										Housing Loan Fund				18,318				183,309				-				-				(164,991)				2,996,537								3,161,528

										Subtotal 				1,793,415				1,155,696								1,765,597				2,403,316				22,548,034

										Tax Increment Funds:

						6				   Lake Pointe				601,068				569,755				-				-				31,313				(209,941)								(241,254)

						12				   McGlynn Bakery 				-				106,492				-				-				(106,492)				131,769								238,261

						13				   Satellite Lane Apartments				51,327				3,750				-				-				47,577				399,928								352,351

						17				   Gateway East				47,815				983				-				-				46,832				(156,962)								(203,794)

						18				   Gateway West				38,835				718				-				-				38,117				(220,962)								(259,079)

						19				Main Street				151,023				152,653				-				-				(1,630)				(4,171)								(2,541)

						21				   Gateway Northeast				558,992				187,490				-				-				371,502				(2,866,873)								(3,238,375)

						HR1				   Housing Replacement				52,908				28,374				-				-				24,534				127,204								102,670

						20				   BAE Northern Stacks				2,279,946				1,319,246				-				-				960,700				1,765,189								804,489

						20A				   BAE Hazardous Sub District				306,595				130,761				-				-				175,834				(2,660,609)								(2,836,443)

						22				   Northstar Transit Station				712,763				97,710				-				-				615,053				1,470,087								855,034

						23				   Locke Point Park				75,182				458,709				-				(1,765,597)				(2,149,124)				(4,333,530)								(2,184,406)

						24				   Northern Stacks VIII				45,238				45,776				-				-				(538)				(32,725)								(32,187)

						25				   Holly Center				-				18,432								-				(18,432)				(25,247)								(6,815)

										     Subtotal				4,921,692				3,120,849				$       -				(1,765,597)				35,246				(6,616,843)



										      Total				$6,715,107				$4,276,545				$       -				$0				$2,438,562				$15,931,191



														$0				$0												$0				$0









																																																						Fund				Due From				Due To



																																																						General				$10,622,922				$       -

																																																						Lake Pointe				-				215,303

																																																						Gateway East				-				211,653

																																																						Gateway West				-				240,109

																																																						Gateway Northeast				-				2,901,765

																																																						BAE Hazardous Sub District				-				2,668,461

																																																						Northern Stacks VIII				-				12,368

																																																						Holly Center				-				25,247

																																																						Locke Point Park				-				4,348,016



																																																						Total				$10,622,922				$10,622,922









hra (2)



																										Change in				Fund

						District																				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Balance				ERROR:#NAME?



										Tax Increment Funds:

						1				   Center City																$       -

						3				   North Area / University Industrial Park																-

						6				   Lake Pointe																-

						7				   Winfield 																-

						9				   Onan																-

						11				   University/Osborne 																-

						12				   McGlynn Bakery 																-

						13				   Satellite Lane Apartments																-

						16				   57th Ave Redevelopment																-

						17				   Gateway East																-

						18				   Gateway West																-

						19				   TIF #19																-

										   Gateway NorthEast																-

						HR1				   Housing Replacement																-

										     Subtotal				0				0				0				0				0



										General Fund

										Special Revenue Funds:

										   Housing Loan

										      Total				$0				$0				$0				$0				$0















reserve



				Need for Reserve Balances









































				Benefits of Reserve Balances









































						NEED FOR RESERVE BALANCES







































						BENEFITS OF RESERVES







































Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts

Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts



tax levy

								Year		Operating Levy		Springbrook		Debt Levy		Capital Equipment

								2008		$8,676,172		$295,200		$549,861		$0

								2009		$8,459,774		$302,900		$703,613		$0

								2010		$9,101,421		$314,400		$698,141		$0

								2011		$9,407,206		$314,400		$781,511		$0

								2012		$9,602,809		$320,200		$780,730		$0

								2013		$9,972,346		$331,700		$948,435		$0

								2014		$10,053,992		$339,300		$942,996		$175,000



Operating Levy	2008	2009	2010	2011	2012	2013	2014	8676172	8459774	9101421	9407206	9602809	9972346	10053992	Springbrook	2008	2009	2010	2011	2012	2013	2014	295200	302900	314400	314400	320200	331700	339300	Debt Levy	2008	2009	2010	2011	2012	2013	2014	549861	703613	698141	781511	780730	948435	942996	Capital Equipment	2008	2009	2010	2011	2012	2013	2014	0	0	0	0	0	0	175000	









GASB

								City

								Implementation

				Upcoming GASB Statements				Required By

				Statement No. 87 Leases				2022



				Statement No. 91 Conduit Debt Obligations				2022



				Statement No. 93 Replacement of Interbank Offered Rates				2022



				Statement No. 94 Public-Private and Public-Public Partnerships				2022



				Statement No. 96 Subscription-based Information Technology Arrangements 				2023



				Statement No. 97 Certain Component Unit Criteria 				2022
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GENERAL FUND BUDGET PERFORMANCE
Budget

Budget Actual Variance

Revenues $18,378,000 $19,347,000 $969,000

Expenditures 18,564,000 18,184,000 380,000 

Revenues over (under) expenditures (186,000) 1,163,000 1,349,000

Transfers from other funds 186,000 189,000 3,000
Transfers to other funds        -       (4,321,000) (4,321,000)

 Total transfers 186,000 (4,132,000) (4,318,000)

Net change in fund balance $    -       ($2,969,000) ($2,969,000)


Summary





												Interfund		Change in		Fund Balance/

										Bonds 		Transfers		Fund Balance/		Net Position

		Row		Fund		Revenues		Expenditures		Issued		(Net)		Net Position		ERROR:#NAME?						12/31/20



		1		General		$19,347,053		$18,183,751		$    -		($4,131,788)		($2,968,486)		$10,725,339						13,693,825

		2		Special Revenue:

		3		   Cable TV		304,600		344,332		-		-		(39,732)		1,191,026						1,230,758

		4		   Solid Waste Abatement		559,588		561,266		-		-		(1,678)		87,611						89,289

		5		 Drug and Gambling Forfeiture		37,009		31,533		-		-		5,476		72,693						67,217

		6		   Police Activity		362,747		351,856		-		-		10,891		27,376						16,485

		7		Springbrook Nature Center		574,298		589,774		-		-		(15,476)		186,885						202,361

		8		CARES/ARPA		(838)		-		-		-		(838)		14,790						15,628

		9		Debt Service:

		10		   Debt Service Fund		4,277,945		4,176,666		-		-		101,279		3,535,877						3,434,598

		11		Capital Project:

		12		   Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233						2,036,181

		13		   Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414						1,755,653

		14		   Street Improvements		1,224,128		722,149		-		(101,100)		400,879		2,656,006						2,255,127

		15		 Information System Improvement		265,791		159,828		-		-		105,963		421,200						315,237

		16		 Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720						977,377

		17		   Special Assessment		60,738		23,705		-		-		37,033		36,466						(567)

		18		   Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393						9,074,953

		19		   TIF 20 Note Payoff		(3,237)		8		-		-		(3,245)		5,233						8,478

		20		Enterprise:

		21		   Liquor		7,288,949		6,588,338		-		(338,500)		362,111		2,113,309						1,751,198

		22		   Water		4,673,957		3,126,878		-		-		1,547,079		14,088,901						12,541,822

		23		   Sewer		6,320,744		5,796,501		-		-		524,243		8,677,265						8,153,022

		24		   Storm Water		1,863,674		1,314,600		-		-		549,074		10,389,410						9,840,336

		25		Internal Service:

		26		   Employee Benefits		1,477,814		(234,593)		-		-		1,712,407		(9,775,646)						(11,488,053)

		27		   Self Insurance		399,031		326,494		-		-		72,537		1,025,917						953,380

		28		HRA:

		29		   General		1,775,097		972,387		-		1,765,597		2,568,307		19,551,497						16,983,190

		30		   Housing Loan		18,318		183,309		-		-		(164,991)		2,996,537						3,161,528

		31		   Tax Increment		4,921,692		3,120,849		-		(1,765,597)		35,246		(6,616,843)		Total blalance less General & Housing Loan				(6,652,089)

		32		 

		33		      Total		$56,810,051		$47,390,376		$    -		$    -		$9,419,675		$79,836,609						70,416,845



				st 4		28,070,775		26,195,613		0		338,500		2,213,662		37,386,262

				st 7		20,147,324		16,826,317		0		(338,500)		2,982,507		35,268,885

				st 7 IS		1,876,845		91,901		0		0		1,784,944		(8,749,729)

				HRA		6,715,107		4,276,545		0		0		2,438,562		15,931,191

				   total		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				per above		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				difference		0		0		0		0		0		0









Summary (2)



																				Interfund				Change in				Fund

																Bonds				Transfers				Fund				Balance

				Fund Type				Revenues				Expenditures				Issued				(Net)				Balance				12/31/21

				General				$19,347,000				$18,184,000				$    -				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,837,000				1,879,000				-				-				(42,000)				1,580,000

				Debt Service				4,278,000				4,177,000				-				-				101,000				3,536,000

				Capital Project				2,608,000				1,956,000				-				4,470,000				5,122,000				21,545,000

				      Total				$28,070,000				$26,196,000				$0				$338,000				$2,212,000				$37,386,000



























constraints



												(external)				(internal)				(internal)

				Fund Type				NonSpendable				Restricted				Committed				Assigned				Unassigned (1)				Total

				General				$77,801				$20,335				$    -				$    -				$11,045,978				$11,144,114

				Special Revenue				-				117,029				1,557,180				-				-				1,674,209

				Debt Service				-				2,737,435				-				-				-				2,737,435

				Capital Project				-				2,155,089				5,208,748				4,567,369				-				11,931,206

				      Total				$77,801				$5,029,888				$6,765,928				$4,567,369				$11,045,978				$27,486,964



		(1) City policy is to maintain a minimum unassigned General Fund balance for working capital in an amount equal to

		35% to 50% of the following year budgeted expenditures.  At December 31, 2014, the targeted unassigned fund 

		balance was an amount between $5,312,615 and $7,589,450.





HRA summary

								Revenues				Expenditures				Interfund				Change in				Fund

								and				and				Transfers				Fund				Balance

				Fund Type				Other Sources				Other Uses				(Net)				Balance				ERROR:#NAME?

				General				$19,347,000				$18,184,000				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,838,000				1,879,000				-				(41,000)				1,566,000

				Debt Service				4,278,000				4,177,000				-				101,000				3,536,000

				Capital Project				2,612,000				1,956,000				4,470,000				5,126,000				21,539,000

				      Total				$28,075,000				$26,196,000				$338,000				$2,217,000				$37,366,000







mtg rec



												Balance				Loans				Principal				Balance

								Description				01/01/19				Issued				Repayments				ERROR:#NAME?



								Home Improvement Loan Program																$    -

								ACCAP																-

								AGRO-K																-



								        Total				$0				$0				$0				-



								Less allowance for uncollectible accounts

								        Total																$       -























































Taxes





								2014				2015



						Tax levy		$11,511,288				$11,734,607						See 4250.06





						Collections and adjustments:

						   Current year taxes		(11,388,152)				(11,620,364)						Did not include excess Tif - used 4250.03

						   Prior year taxes, adjustments and abatements		(156,474)				(35,756)						Did not include excess Tif - used 4250.03

																																								Certified 

						Increase (decrease) in delinquent taxes receivable		(33,338)				78,487																												Tax				Collection

																																				Year				Levy				Rate

						Delinquent taxes receivable - January 1		206,388				173,050

						Delinquent taxes receivable - December 31		$173,050				$251,537																								2015				$11,734,607				99.3%

																																				2016				12,200,835				99.8%

						Current year collections as a percent																														2017				14,122,251				99.1%

						  of current year net levy		98.9%  				99.0%  																								2018				14,807,913				99.9%

																																				2019				15,494,419				99.0%

																																				2020				16,109,557				99.5%

						not used		173050				163297																								2021				16,890,094				99.7%



								$0				$88,240























																																Delinquent																Delinquent

																								District								Balance				2019				2019				Fees &				Balance

																								No.				Name				01/01/19				Levy				Collections				Adjustments				ERROR:#NAME?				Delq per cty				Allocation of TIF Underfunded account on County delq 



																								1				Center City (A-2, A-8)																				$       -				9896				19,162.79		19163

																								2				Moore Lake (A-5, A-9)																				-				8962				78,274.78		78275

																								3				North Area (B-2, B-3, D-3, D-5)																				-				112757				4,068.21		4068		All Delq underfunded here 06&b 05

																								6				Lake Pointe (E-8)																				-				1160				0.00		115093

																								7				Winfield (G-3)																				-				10				0.00		9486

																								9				Onan/Old Central (K-1)																				-				0				0.00		54984

																								11				University/Osborne (L-6, L-7)																				-				0				4,622.34		4622

																								12				McGlynn Bakery (L-9, M-1)																				-				0

																								13				Satellite Ln Apts (N-1)																				-				0

																								14				North Park Business Ctr (N-6)																				-				25				0.00		11390

																								16				57th Ave Replace (P-8)																				-				0				0.00		4408

																								17				Gateway East (R-9)																				-				1

																								HR1				Housing Repl (O-4, O-5, 0-6, Q-2, Q-4

																												  (S-3, S-4, S-5, S-6 and T-7																				-

																												     Total				$0				$0				$0				$0				$0				$132,811				301,489.00		$301,489



																																                                                               																								1,313,945.00







general



														2019

																		Variance

																		Favorable

										Budget				Actual				(Unfavorable)

						Revenues:

						  Taxes								$9,787,289				$9,787,289

						  Special assessments								30,765 				30,765

						  Licenses and permits								858,310				858,310

						  Intergovernmental revenue:																		2001		$6,142,449

						    LGA								2,110				2,110						2002		$5,115,710

						    MVHC								(47)				(47)

						    Other								907,743				907,743						2003		$4,427,875

						  Charges for services								2,079,418				2,079,418						2004		$4,163,834

						  Fines and forfeits								180,815				180,815						2005		$4,101,947

						  Investment income:																		2006		$3,940,499

						    Interest and dividends								82,066				82,066						2007		$5,272,306

						    Net change in the fiar value of investments								(115,992)				(115,992)						2008		$4,586,785

						  Miscellaneous								263,058				263,058						2009		$4,659,916

						      Total revenues				0 				14,075,535 				14,075,535 						2010		$5,785,219

																								2011		$6,773,555

						Expenditures:																		2012		$7,669,322

						  Current:																		2013		$8,087,414

						    General government								2,546,218				(2,546,218)						2014		$8,317,630

						    Public safety								6,656,251				(6,656,251)						2015		$8,943,950		Updated

						    Public works								3,266,653				(3,266,653)						2016		$9,171,436

						    Community development								817,895				(817,895)						2017		$9,593,086

						    Parks and recreation								847,747				(847,747)						2018		$11,144,114

						  Contingency								-				-						2019		$10,262,461

						  Capital outlay								18,627				(18,627)						2020		$13,693,825

						Total expenditures				0 				14,153,391 				(14,153,391)



						Revenues over (under) expenditures				0				(77,856)				(77,856)



						Other financing sources (uses):

						Bonds issued				-								-

						Bond premiums and issuance costs - net				-								-

						Proceeds from sale of capital assets				-				-				-

						Transfers net:

						Police Activity Fund												-

						Solid Waste Fund				-				(20,052)				(20,052)

						Information Systems Fund				-				(125,000)				(125,000)

						2013 Street Fund				-				41,000				41,000

						Closed Debt Service Fund				-				350,000				350,000

						Liquor Fund				-				250,000				250,000

						Total other financing sources (uses)				0				495,948				495,948



						Net change in fund balance				$0				$418,092				$418,092



																																						Not Used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve				Fund Balance

																																										Per Policy				Amount

																																						Designation				(Res 96-1991)				Available				Difference



																																						Inventory												$       -

																																						Working capital												-

																																						Capital asset replacement												-				10% of General Fund investment in Fixed assets

																																						Contingency												-



																																						     Total reserved/designated				$0				$0				$0



																																																						25105936

																																						Not Used																1255296.8



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 								-

																																						        Total								$0



																																						Working capital reserve amount

																																						   (sixty percent of total)								$0



																																						Not Used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																												Sort G/L Detail by account 101-101100 & 101-101210 by month - see formulas

																																																								Cash balance graph

																																																										Updated		Updated

																																																										12/31/20		$14,039,444

																																																										1/31/21		$13,251,561

																																																										2/28/21		$12,224,928

																																																										3/31/21		$11,078,911

																																																										4/30/21		$9,990,117

																																																										5/31/21		$8,899,052				$5,140,392

																																																										6/30/21		$10,192,532

																																																										7/31/21		$9,573,932				($618,600)

																																																										8/31/21		$8,536,831

																																																										9/30/21		$7,730,374

																																																										10/31/21		$6,324,898

																																																										11/30/21		$5,317,315

																																																										12/31/21		$11,166,058		Plugged $187 diff here



																																																												$    -		Ties to A-3





Cash Balance



44196	44227	44255	44286	44316	44347	44377	44408	44439	44469	44500	44530	44561	14039444	13251561	12224928	11078911	9990117	8899052	10192532	9573932	8536831	7730374	6324898	5317315	11166058	







general (2)



														2021

																		Budget

										Budget				Actual				Variance



						Revenues				$18,378,000				$19,347,000				$969,000						2005		$4,101,947

																								2006		$3,940,499

						Expenditures				18,564,000				18,184,000				380,000 						2007		$5,272,306



						Revenues over (under) expenditures				(186,000)				1,163,000				1,349,000



						Transfers from other funds				186,000				189,000				3,000

						Transfers to other funds				-				(4,321,000)				(4,321,000)

						 Total transfers				186,000				(4,132,000)				(4,318,000)



						Net change in fund balance				$    -				($2,969,000)				($2,969,000)																								December 31, 				December 31, 

																																						Fund Balance				2021				2020

						Fund Balance - January 1								13,694,000																								 Component				Amount				Amount



						Fund Balance - December 31								$10,725,000																								Nonspendable				$105,578				$65,779

																																						Restricted 				20,849				24,513

																																						Unassigned:

																																						Cash flow purposes (50%)				9,816,950				9,282,145

																																						Remaining balance				781,962				4,321,388

																																						Total				$10,725,339				$13,693,825







																																						Not used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve

																																										Per Policy

																																						Designation				(Res 96-1991)



																																						Inventory

																																						Working capital								10% of General Fund investment in Fixed assets

																																						Capital asset replacement

																																						Contingency



																																						     Total reserved/designated				$0



																																														25105936

																																														1255296.8

																																						Not used



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 

																																						        Total



																																						Working capital reserve amount

																																						   (sixty percent of total)



																																						Not used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																		1/30/02		$3,710,738

																																																		2/27/02		$3,114,345

																																																		3/30/02		$2,259,697

																																																		4/29/02		$1,658,759

																																																		5/30/02		$962,665

																																																		6/29/02		$2,878,930

																																																		7/30/02		$3,412,992

																																																		8/30/02		$2,679,765

																																																		9/29/02		$2,443,838

																																																		10/30/02		$1,987,270

																																																		11/29/02		$1,228,984

																																																		12/30/02		$4,013,791





srf





										Revenues				Expenditures				Interfund				Net				12/31/21

										and 				and				Transfers				Change in				Fund Balance

						Fund				Other Sources				Other Uses				Net				Fund Balance				(Deficit)



						Cable TV				$304,600				$344,332				$       -				($39,732)				$1,191,026

						Solid Waste Abatement				559,588				561,266				-				(1,678)				87,611

						Drug and Gambling Forfeiture				37,009				31,533				-				5,476				72,693

						Police Activity				362,747				351,856				-				10,891				27,376

						Springbrook Nature Center				574,298				589,774				-				(15,476)				186,885

						CARES/ARPA				(838)				-				-				(838)				14,790



						          Totals				$1,837,404				$1,878,761				$0				($41,357)				$1,580,381





																																		Police Activity Fund

																																				not used



																																								2004				2005				2006				2007				2008



																																				Investment income				$22,601				$21,272				$24,086				$7,595



																																				Transfer to General Fund				(478,393)				(488,283)				(509,169)				(190,000)



																																				Increase (decrease) in fund balance				(455,792)				(467,011)				(485,083)				(182,405)				0



																																				Fund balance - January 1				1,611,017				1,155,225				688,214				203,131



																																				Fund balance - December 31				$1,155,225				$688,214				$203,131				$20,726				$       -

























																																																																Solid Waste Abatement Fund



																																																																not used



																																																																												Revenue								Net Increase				Ending

																																																																												Under				Interfund				(Decrease) in 				Fund

																																																																Year				Revenue				Expenditures				Expenditures				Transfers				Fund Balance				Balance



																																																																2001				$285,158				$317,823				($32,665)				$       -				($32,665)				($31,221)

																																																																2002				287,319				332,610				(45,291)				129,384				84,093				52,872

																																																																2003				277,807				310,833				(33,026)				-				(33,026)				19,846

																																																																2004				297,875				330,316				(32,441)				-				(32,441)				(12,595)

																																																																2005				363,061				390,697				(27,636)				-				(27,636)				(40,231)

																																																																2006				432,752				448,523				(15,771)				100,000				84,229				43,998

																																																																2007				427,771				475,525				(47,754)				-				(47,754)				(3,756)

																																																																2008												-								-







gen fb



2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	6773555	7669322	8087414	8317630	8943950	9171436	9593086	11144114	10262461	13693825	







dsf

								not used



												ERROR:#NAME?



																Assets Pledged												Scheduled				Final

												Fund				Assessments to 								Outstanding 				Property				Maturity

								Bond Issue				Balance				be Collected				Total				Debt				Taxes				Date



								General obligation:

				380				   Equipment certificates				$255,916				$2,556				$258,472				$925,000				$1,016,739				2/1/22				1,431,407.00		2012 Bonds Mature 2/1/2022

				410

				391				   G.O. CP bonds - 2017A				2,042,527				17,081				2,059,608				49,130,000

								      Total general debt				2,298,443 				19,637 				2,318,080 				50,055,000 				1,016,739 



								Special assessment debt:

				353				   Closed bond fund				4,375,706				440,804				4,816,510				-				-				N/A

				385				   Special assessment bonds of 2005				622,208				1,224				623,432				-				-				2/1/16

				386				   Special assessment bonds of 2006				(204,728)				2,978				(201,750)				-				-				2/1/17

				387				   Special assessment bonds of 2007				438,423				16,565				454,988				-				-				2/1/18

				388				   Special assessment bonds of 2008				437,852				63,901				501,753				-				-				2/1/19

				390				Special assessment bonds of 2010				284,699				174,142				458,841				455,000				15,425				2/1/21

				384				   Improvement bonds of future				797,676				145,288				942,964				-				-				N/A

								      Total special assessment debt				6,751,836 				844,902 				7,596,738 				455,000 				15,425 



								      Totals-all debt service funds				$9,050,279				$864,539				$9,914,818				$50,510,000				$1,032,164



																																						equip

												7385910				529981																						cert		2007		2008		2010

																																				2017		231557				0

																																				2018		233288				144906		7135

																																				2019		234740						8290

																																				2020		157056

																																				2021		160098

																																				2022





dsf (2)







														6000.03				5400.02				Plege Revenue Footnote





														Fund				Debt 

														Balance at				Payable at				Source of

										Bond Issue				ERROR:#NAME?				ERROR:#NAME?				Repayment

										General Obligation Bonds:

				380						Equipment Certificates				$235,499				$150,000				Property taxes

				391						G.O. CIP Bonds, Series 2017A (Civic Campus)				2,761,933				44,495,000				Property taxes

				440						G.O. Tax Increment Bonds, 2019A				399,995				9,510,000				Tax Increment

				441						G.O. Tax Increment Bonds, 2020A				190,462				3,910,000				Tax Increment

										Special Assessment Bonds:

				390						G.O. Improvement Bonds, Series 2010A				(52,012)				-				Property taxes and assessments



										Total				$3,535,877				$58,065,000









														$   (101,279)		Fund Balance from Debt Service & TIF 20 Note 2019 Payoff less above













cpf (2)





														Change		Fund

										Bonds		Interfund		in Fund		Balance

				Fund		Revenue		Expenditures		Issued		Transfers		Balance		12/31/21		Comments

				Street Improvements		$1,224,128		$722,149		$       -		($101,100)		$400,879		$2,656,006		2021 expenditures include street rehab. 

				Special Assessment Construction Capital Projects		60,738		23,705		-		-		37,033		36,466

				Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233		2021 expenditures include Civic Campus concrete resealing ($52k), plastic tables ($31k)

				Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414		 Received interfund transfer from Liquor Fund ($75k) and Community Investment Fund ($100k).  2021 expenditures include Civic Campus Park trail and bridge and Craig Park improvements

				Information System Improvement		265,791		159,828		-		-		105,963		421,200		2021 expenditures include laptops, docking stations and Laserfiche licensing

				Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720		Revenues include LGA ($579k). Received interfund transfer from Liquor Fund.  2021 expenditures include police communication devices ($67k), Fire turnout gear ($52k), Loader ($217k), Tanker truck ($80k)

				Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393		Created in 2018 and funded by interfund transfers from the Closed Bond Fund.  2021 transfer in is from the General Fund per policy

				TIF Note 20 Payoff		(3,237)		8		-		-		(3,245)		5,233

				          Totals		$2,608,373		$1,956,435		$0		$4,470,288		$5,122,226		$21,544,665

































CPF Do not use



												Fund Balance

												December 31,						Increase

						Fund				2013				2014				(Decrease)



						Capital Improvements				$5,903,560				ERROR:#REF!				ERROR:#REF!

						Building Improvements				-				1,960,233				1,960,233

						Park Improvements				-				1,774,414				1,774,414

						Street Improvements				-				2,656,006				2,656,006

						Information System Improvement				-				421,200				421,200

						Capital Equipment				102,365				1,351,720				1,249,355

						Special Assessments				579,070				36,466				(542,604)

						          

						          Totals				$6,584,995				ERROR:#REF!				ERROR:#REF!





																																2012				2013				2014



																														Fund balance - January 1		$5,264,318				$5,740,473				$5,903,560



																														Revenues and other sources:

																														   Property taxes and special assessments		51,964				417,369				-

																														   Intergovernmental revenue		1,599,601				1,041,785				-

																														   Investment income		59,295				(61,772)				-

																														   Donations and other		750				6,067				-

																														Bonds issued		-

																														          Total revenues and other sources		1,711,610 				1,403,449 				0 



																														Expenditures and other uses:

																														   General government		49,364				82,679				-

																														Public safety		-				75,038				-

																														Public works		-				1,980				-

																														Parks and recreation		35,830				45,572				-

																														   Capital outlay		280,261				235,093				-

																														Close out fund		-				-				5,903,560

																														Transfer to Special Assessment Capital Projects Fund		870,000				800,000				-

																														          Total expenditures and other uses		1,235,455				1,240,362				5,903,560



																														Fund balance - December 31		$5,740,473				$5,903,560				$0







																																												Amount

																																				Designation



																																				Park improvements

																																				Street improvements

																																												$0

																																				Total





																																																																														Net

																																																																										Transfers				Change in				Fund Balance

																																																										Sub-Fund				Project				Revenue				Expenditures				Net				Fund Balance				(Deficit)



																																																										351				Revolving				$27,130				$62,736				$       -				($35,606)				$43,024

																																																										501				Curb Construction				6,215				10,428				-				(4,213)				(3,269)

																																																										503				Driveway Construction				-				-				-				-				(4,509)

																																																										569				2009 Streets				-				-				(535,017)				(535,017)				-

																																																										570				2010 Streets				-				-				(335,456)				(335,456)				-

																																																										571				2011 Streets				132,274				153,994				870,473				848,753				887,752

																																																										572				2012 Streets				-				12,123				-				(12,123)				(243,359)

																																																										573				2013 Streets				15,662				2,852				70,587				83,397				(88,029)

																																																										574				2014 Streets				-				(2,805)				-				2,805				-



																																																														     Total				$181,281				$239,328				$70,587				$12,540				$591,610





																																																														   Special Assessment































enterprise funds (2)



																				Storm

												Water				Sewer				Water				Liquor				Total



						Cash flows from operating activities						$2,475,520				($114,826)				$840,962				$467,847				$3,669,503

						Cash flows from financing activities:

						   Intergovernmental revenue						- 0				- 0				- 0				- 0				- 0

						   Transfer to other funds						- 0				- 0				- 0				(338,500)				(338,500)

						Cash flows from capital and related financing activities:

						    Debt service						(1,982,758)		a		(255,062)				(192,498)				-				(2,430,318)

						    Purchase of capital assets						(506,414)		b		(712,338)		c		(512,931)		d		(10,000)				(1,741,683)

						    Capital grants						-				-				275,449				-				275,449

						    Interfund loan						755,000				210,000				155,000				-				1,120,000

						    All other						2,700				15,398				880				-				18,978

						Cash flows from investing activities:

						   Investment income						4,397				(14,197)				(12,856)				(1,406)				(24,062)

						Net change in cash and investments						$748,445				($871,025)				$554,006				$117,941				$549,367



						Cash and investments - December 31						$5,885,194				$2,848,767				$2,691,749				$1,311,515				$12,737,225



						a - includes principal payments of $1,445,000.

						b - includes the following activity:

								$92,837		Locke Park WTP #2 Rehab

								$413,577		Water lines replacement

						c - includes the following activity:

								$24,075		Sewer Relining

								$684,005		53rd avnenue Lift station

						d - includes the following activity:

								$25,449		East Moore Lake filter project

								$478,704		Village Green pond renovation







































water



Water Operations

Operating Expenses	2017	2018	2019	2020	2021	2574402	2061136	1843271	2074463	1944334	Interest Expense	2017	2018	2019	2020	2021	86800	141218	117406	254088	185746	Depreciation Expense	2017	2018	2019	2020	2021	851532	844882	850258	890608	996798	Operating Revenue	2009	2010	2011	2012	2013	2014	2016	3495836	3912727	3798381	4143249	4666860	







Sewer



Sewer Operations

MCES Expense	2017	2018	2019	2020	2021	4135302	4251014	4645017	4729563	4585270	Other Operating Expenses	2017	2018	2019	2020	2021	871535	788069	765149	902811	881787	Depreciation Expense	2017	2018	2019	2020	2021	304055	298263	302800	285623	322715	Operating Revenue	2017	2018	2019	2020	2021	5640419	6095556	6075840	5937276	6325191	

















storm cht



Storm Water Operations



Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	Interest Expense	2017	2018	2019	2020	2021	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	









storm cht 2



Storm Sewer Operations

Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	285133	298263	313769	349959	358812	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	















ent fund

																												Updated

																		Storm

						Year				Water				Sewer				Water				Total



						2006				($112,104)				($158,923)				$104,770				($166,257)

						2007				(206,638)				(212,034)				40,549				(378,123)

						2008				(195,665)				(120,919)				51,614				(264,970)

						2009				(234,080)		(1)		(551,509)				61,521				(724,068)

						2010				(17,885)				(547,724)				9,771				(555,838)

						2011				(210,858)				(479,415)				(308,425)				(998,698)

						2012				163,118				(81,643)				(16,689)				64,786

						2013				(57,478)				(412,537)				12,374				(457,641)

						2014				95,046				(87,725)				494,149				501,470

						2015				9,062				(50,947)				551,606				509,721

						2016				339,221				349,072				513,305				1,201,598

						2017



						(1)  Includes a $244,000 loss on disposal of capital assets.

																														Updated



																														Water Operations

																																2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$1,574,364		$1,493,381		$1,716,980		$1,656,041		$1,857,581		$1,982,165		$1,911,350		$2,574,402		$2,061,136		$1,843,271		$2,074,463		$1,944,334				Exclude deprec

																														Operating Revenue		$2,419,400		$2,390,836		$2,418,226		$2,773,101		$2,788,146		$2,913,717		$3,330,350		$3,495,836		$3,912,727		$3,798,381		$4,143,249		$4,666,860

																														Depreciation Expense		$627,317		$715,086		$727,479		$764,093		$748,597		$729,276		$824,553		$851,532		$844,882		$850,258		$890,608		$996,798

																														Interest Expense		$221,448		$229,932		$244,387		$227,042		$209,410		$190,978		$212,405		$86,800		$141,218		$117,406		$254,088		$185,746



																														STORM WATER		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$399,349		$416,666		$773,907		$590,910		$575,826		$587,327		$748,229		$792,297		$765,583		$887,945		$907,237		$950,806				include deprec.

																														Operating Revenue		$408,831		$421,380		$456,791		$554,505		$611,287		$699,699		$1,324,460		$1,378,095		$1,433,935		$1,491,252		$1,523,085		$1,600,201

																														Depreciation Expense														$273,138		$285,133		$298,263		$313,769		$349,959		$358,812

																														Interest Expense





																														Sewer		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														MCES Expense		$3,268,346		$3,460,966		$3,440,691		$3,374,867		$3,595,271		$3,581,746		$3,957,102		$4,135,302		$4,251,014		$4,645,017		$4,729,563		$4,585,270				Disposal charges

																														Other Operating Expenses		$774,872		$839,140		$982,108		$958,013		$1,045,885		$1,071,654		$764,701		$871,535		$788,069		$765,149		$902,811		$881,787

																														Operating Revenue		$3,784,000		$4,052,800		$4,245,654		$4,549,254		$4,572,798		$4,754,492		$5,298,995		$5,640,419		$6,095,556		$6,075,840		$5,937,276		$6,325,191

																														Depreciation Expense		$307,358		$311,274		$311,746		$304,554		$318,515		$321,262		$298,194		$304,055		$298,263		$302,800		$285,623		$322,715



																																$259,218		$247,306		$177,145		($216,374)		$68,358		($101,092)		($577,192)

																																																										Updated



																																																														2019								2020								2021

																																																														Amount				Percent				Amount				Percent				Amount				Percent

																																																																																										Updated

																																																										Sales				$6,195,797				100.0%				$6,708,539				100.0%				$7,290,355				100.0%

																																																										Cost of sales				4,539,028				73.3%				4,906,841				73.1%				5,231,959				71.8%

																																																										Gross profit				1,656,769				26.7%				1,801,698				26.9%				2,058,396				28.2%								Cost of Sales		Operating Expenses		Sales

																																																																																								2006		$3,926,720		$866,699		$5,136,029

																																																										Operating expenses:																														2007		$4,000,159		$920,352		$5,252,910

																																																										   Personal services				600,724				9.7%				660,524				9.8%				708,858				9.7%						2008		$4,017,891		$919,920		$5,275,467

																																																										   Supplies and other charges				495,025				8.0%				537,825				8.0%				610,852				8.4%						2009		$3,765,499		$889,312		$4,973,000

																																																										   Depreciation				63,585				1.0%				34,823				0.5%				36,669				0.5%						2010		$3,655,045		$887,135		$4,855,880

																																																										      Total operating expense				1,159,334				18.7%				1,233,172				18.3%				1,356,379				18.6%						2011		$3,681,988		$886,294		$4,893,436

																																																																																								2012		$3,497,168		$857,741		$4,705,523

																																																										Operating income				$497,435				8.0%				$568,526				8.6%				$702,017				9.6%						2013		$3,222,209		$926,238		$4,308,791

																																																																																								2014		$3,525,672		$1,070,644		$4,786,987

																																																																																								2016		$3,976,342		$1,030,169		$5,439,423

																																																																																								2017		$4,046,642		$1,043,973		$5,520,161

																																																																																								2018		$4,458,598		$1,085,273		$6,029,627

																																																																																								2019		$4,539,028		$1,159,334		$6,195,797												Updated

																																																																																								2020		$4,906,841		$1,233,172		$6,708,539

																																																																																								2021		$5,231,959		$1,356,379		$7,290,355

																																																																																																																		Cost				Gross Margin								State

																																																																																																														Sales				of Sales				Amount				Percent				Average(1)



																																																																																																										2005				$5,283,229				$4,061,768				$1,221,461				23.1% 				24.6% 

																																																																																																										2006				5,136,029				3,926,720				1,209,309				23.5% 				24.7% 

																																																																																																										2007				5,252,910				4,000,159				1,252,751				23.8% 				25.1% 

																																																																																																										2008				5,275,467				4,017,891				1,257,576				23.8% 				24.8% 

																																																																																																										2009				4,973,000				3,765,499				1,207,501				24.3% 				25.3% 

																																																																																																										2010				4,855,880				3,655,045				1,200,835				24.7% 				25.2% 

																																																																																																										2011				4,893,436				3,681,988				1,211,448				24.8% 				25.4% 

																																																																																																										2012				4,705,523				3,497,168				1,208,355				25.7% 				25.8% 

																																																																																																										2013				6,708,539				4,906,841				1,801,698				26.9% 				26.0% 

																																																																																																										2014				7,290,355				5,231,959				2,058,396				28.2% 				Not Available



																																																																																																										(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																																																Updated

																																																																																																														$54,374,368				$40,745,038				$13,629,330				25.1% 

																																																																																																																																																				Percent of Sales

																																																																																																																																												Year				Amount				City				State Average

																																																																																																																						State

																																																																																																										Financial Item								City				Average																						2005				$857,690				16.2% 				17.9% 

																																																																																																																																												2006				866,699				16.8% 				17.1% 

																																																																																																																																												2007				920,352				17.4% 				17.2% 

																																																																																																										Gross margin as a percent of sales								28.2% 				26.4% 																						2008				919,920				18.5% 				17.2% 

																																																																																																																																												2009				889,312				18.3% 				17.9% 

																																																																																																										Operating expenses as a percent of sales								18.6% 				18.7% 				0.1846436739																		2010				887,135				18.1% 				17.9% 

																																																																																																																																												2011				886,294				18.8% 				17.1% 

																																																																																																										Operating income as a percent of sales								9.6% 				7.7% 				0.0789749096																		2012				857,741				19.9% 				16.5% 

																																																																																																																																												2013				1,070,644				22.4% 				16.8% 				0.1781585972

																																																																																																																																												2014				1,030,169				18.9% 				Not Available



																																																																																																																		(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																		Note google "year" mn osa metro area off sale operations

																																																																																																																																																																										Updated

																																																																																																																		17 metro

																																																																																																																		8th in metro

																																																																																																																																																																										Amount								Percent of Sales

																																																																																																																																																																						Year				City				State Average				City				State Average



																																																																																																																																																																						2005				$363,771				Not Available				6.9%				6.7%

																																																																																																																																																																						2006				342,610				Not Available				6.7%				8.0%

																																																																																																																																																																						2007				332,399				Not Available				6.3%				8.7%

																																																																																																																																																																						2008				342,055				Not Available				6.9%				7.6%

																																																																																																																																																																						2009				318,189				Not Available				6.6%				7.4%

																																																																																																																																																																						2010				313,700				Not Available				6.4%				7.4%

																																																																																																																																																																						2011				325,154				Not Available				6.9%				7.6%

																																																																																																																																																																						2012				350,614				Not Available				8.1%				8.5%

																																																																																																																																																																						2013				568,526				Not Available				11.9%				8.8%				0.0759352992

																																																																																																																																																																						2014				702,017				Not Available				12.9%				Not Available				0.0846500452







liquor cht



Cost of Sales	2016	2017	2018	2019	2020	2021	3976342	4046642	4458598	4539028	4906841	5231959	Operating Expenses	2016	2017	2018	2019	2020	2021	1030169	1043973	1085273	1159334	1233172	1356379	Sales	2016	2017	2018	2019	2020	2021	5439423	5520161	6029627	6195797	6708539	7290355	
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																														Change in				Fund

						District																				Interfund				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Transfers				Balance				ERROR:#NAME?								12/31/20

										General Fund				$1,775,097				$972,387				$       -				$1,765,597				$2,568,307				$19,551,497								16,983,190

										Housing Loan Fund				18,318				183,309				-				-				(164,991)				2,996,537								3,161,528

										Subtotal 				1,793,415				1,155,696								1,765,597				2,403,316				22,548,034

										Tax Increment Funds:

						6				   Lake Pointe				601,068				569,755				-				-				31,313				(209,941)								(241,254)

						12				   McGlynn Bakery 				-				106,492				-				-				(106,492)				131,769								238,261

						13				   Satellite Lane Apartments				51,327				3,750				-				-				47,577				399,928								352,351

						17				   Gateway East				47,815				983				-				-				46,832				(156,962)								(203,794)

						18				   Gateway West				38,835				718				-				-				38,117				(220,962)								(259,079)

						19				Main Street				151,023				152,653				-				-				(1,630)				(4,171)								(2,541)

						21				   Gateway Northeast				558,992				187,490				-				-				371,502				(2,866,873)								(3,238,375)

						HR1				   Housing Replacement				52,908				28,374				-				-				24,534				127,204								102,670

						20				   BAE Northern Stacks				2,279,946				1,319,246				-				-				960,700				1,765,189								804,489

						20A				   BAE Hazardous Sub District				306,595				130,761				-				-				175,834				(2,660,609)								(2,836,443)

						22				   Northstar Transit Station				712,763				97,710				-				-				615,053				1,470,087								855,034

						23				   Locke Point Park				75,182				458,709				-				(1,765,597)				(2,149,124)				(4,333,530)								(2,184,406)

						24				   Northern Stacks VIII				45,238				45,776				-				-				(538)				(32,725)								(32,187)

						25				   Holly Center				-				18,432								-				(18,432)				(25,247)								(6,815)

										     Subtotal				4,921,692				3,120,849				$       -				(1,765,597)				35,246				(6,616,843)



										      Total				$6,715,107				$4,276,545				$       -				$0				$2,438,562				$15,931,191



														$0				$0												$0				$0









																																																						Fund				Due From				Due To



																																																						General				$10,622,922				$       -

																																																						Lake Pointe				-				215,303

																																																						Gateway East				-				211,653

																																																						Gateway West				-				240,109

																																																						Gateway Northeast				-				2,901,765

																																																						BAE Hazardous Sub District				-				2,668,461

																																																						Northern Stacks VIII				-				12,368

																																																						Holly Center				-				25,247

																																																						Locke Point Park				-				4,348,016



																																																						Total				$10,622,922				$10,622,922









hra (2)



																										Change in				Fund

						District																				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Balance				ERROR:#NAME?



										Tax Increment Funds:

						1				   Center City																$       -

						3				   North Area / University Industrial Park																-

						6				   Lake Pointe																-

						7				   Winfield 																-

						9				   Onan																-

						11				   University/Osborne 																-

						12				   McGlynn Bakery 																-

						13				   Satellite Lane Apartments																-

						16				   57th Ave Redevelopment																-

						17				   Gateway East																-

						18				   Gateway West																-

						19				   TIF #19																-

										   Gateway NorthEast																-

						HR1				   Housing Replacement																-

										     Subtotal				0				0				0				0				0



										General Fund

										Special Revenue Funds:

										   Housing Loan

										      Total				$0				$0				$0				$0				$0















reserve



				Need for Reserve Balances
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Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts

Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts



tax levy

								Year		Operating Levy		Springbrook		Debt Levy		Capital Equipment

								2008		$8,676,172		$295,200		$549,861		$0

								2009		$8,459,774		$302,900		$703,613		$0

								2010		$9,101,421		$314,400		$698,141		$0

								2011		$9,407,206		$314,400		$781,511		$0

								2012		$9,602,809		$320,200		$780,730		$0

								2013		$9,972,346		$331,700		$948,435		$0

								2014		$10,053,992		$339,300		$942,996		$175,000



Operating Levy	2008	2009	2010	2011	2012	2013	2014	8676172	8459774	9101421	9407206	9602809	9972346	10053992	Springbrook	2008	2009	2010	2011	2012	2013	2014	295200	302900	314400	314400	320200	331700	339300	Debt Levy	2008	2009	2010	2011	2012	2013	2014	549861	703613	698141	781511	780730	948435	942996	Capital Equipment	2008	2009	2010	2011	2012	2013	2014	0	0	0	0	0	0	175000	









GASB

								City

								Implementation

				Upcoming GASB Statements				Required By

				Statement No. 87 Leases				2022



				Statement No. 91 Conduit Debt Obligations				2022



				Statement No. 93 Replacement of Interbank Offered Rates				2022



				Statement No. 94 Public-Private and Public-Public Partnerships				2022



				Statement No. 96 Subscription-based Information Technology Arrangements 				2023



				Statement No. 97 Certain Component Unit Criteria 				2022
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GENERAL FUND BALANCE
December 31, 

Fund Balance 2021
 Component Amount

Nonspendable $105,578
Restricted 20,849
Unassigned:

Cash flow purposes (50%) 9,816,950
Remaining balance 781,962

Total $10,725,339


Summary





												Interfund		Change in		Fund Balance/

										Bonds 		Transfers		Fund Balance/		Net Position

		Row		Fund		Revenues		Expenditures		Issued		(Net)		Net Position		ERROR:#NAME?						12/31/20



		1		General		$19,347,053		$18,183,751		$    -		($4,131,788)		($2,968,486)		$10,725,339						13,693,825

		2		Special Revenue:

		3		   Cable TV		304,600		344,332		-		-		(39,732)		1,191,026						1,230,758

		4		   Solid Waste Abatement		559,588		561,266		-		-		(1,678)		87,611						89,289

		5		 Drug and Gambling Forfeiture		37,009		31,533		-		-		5,476		72,693						67,217

		6		   Police Activity		362,747		351,856		-		-		10,891		27,376						16,485

		7		Springbrook Nature Center		574,298		589,774		-		-		(15,476)		186,885						202,361

		8		CARES/ARPA		(838)		-		-		-		(838)		14,790						15,628

		9		Debt Service:

		10		   Debt Service Fund		4,277,945		4,176,666		-		-		101,279		3,535,877						3,434,598

		11		Capital Project:

		12		   Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233						2,036,181

		13		   Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414						1,755,653

		14		   Street Improvements		1,224,128		722,149		-		(101,100)		400,879		2,656,006						2,255,127

		15		 Information System Improvement		265,791		159,828		-		-		105,963		421,200						315,237

		16		 Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720						977,377

		17		   Special Assessment		60,738		23,705		-		-		37,033		36,466						(567)

		18		   Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393						9,074,953

		19		   TIF 20 Note Payoff		(3,237)		8		-		-		(3,245)		5,233						8,478

		20		Enterprise:

		21		   Liquor		7,288,949		6,588,338		-		(338,500)		362,111		2,113,309						1,751,198

		22		   Water		4,673,957		3,126,878		-		-		1,547,079		14,088,901						12,541,822

		23		   Sewer		6,320,744		5,796,501		-		-		524,243		8,677,265						8,153,022

		24		   Storm Water		1,863,674		1,314,600		-		-		549,074		10,389,410						9,840,336

		25		Internal Service:

		26		   Employee Benefits		1,477,814		(234,593)		-		-		1,712,407		(9,775,646)						(11,488,053)

		27		   Self Insurance		399,031		326,494		-		-		72,537		1,025,917						953,380

		28		HRA:

		29		   General		1,775,097		972,387		-		1,765,597		2,568,307		19,551,497						16,983,190

		30		   Housing Loan		18,318		183,309		-		-		(164,991)		2,996,537						3,161,528

		31		   Tax Increment		4,921,692		3,120,849		-		(1,765,597)		35,246		(6,616,843)		Total blalance less General & Housing Loan				(6,652,089)

		32		 

		33		      Total		$56,810,051		$47,390,376		$    -		$    -		$9,419,675		$79,836,609						70,416,845



				st 4		28,070,775		26,195,613		0		338,500		2,213,662		37,386,262

				st 7		20,147,324		16,826,317		0		(338,500)		2,982,507		35,268,885

				st 7 IS		1,876,845		91,901		0		0		1,784,944		(8,749,729)

				HRA		6,715,107		4,276,545		0		0		2,438,562		15,931,191

				   total		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				per above		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				difference		0		0		0		0		0		0









Summary (2)



																				Interfund				Change in				Fund

																Bonds				Transfers				Fund				Balance

				Fund Type				Revenues				Expenditures				Issued				(Net)				Balance				12/31/21

				General				$19,347,000				$18,184,000				$    -				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,837,000				1,879,000				-				-				(42,000)				1,580,000

				Debt Service				4,278,000				4,177,000				-				-				101,000				3,536,000

				Capital Project				2,608,000				1,956,000				-				4,470,000				5,122,000				21,545,000

				      Total				$28,070,000				$26,196,000				$0				$338,000				$2,212,000				$37,386,000



























constraints



												(external)				(internal)				(internal)

				Fund Type				NonSpendable				Restricted				Committed				Assigned				Unassigned (1)				Total

				General				$77,801				$20,335				$    -				$    -				$11,045,978				$11,144,114

				Special Revenue				-				117,029				1,557,180				-				-				1,674,209

				Debt Service				-				2,737,435				-				-				-				2,737,435

				Capital Project				-				2,155,089				5,208,748				4,567,369				-				11,931,206

				      Total				$77,801				$5,029,888				$6,765,928				$4,567,369				$11,045,978				$27,486,964



		(1) City policy is to maintain a minimum unassigned General Fund balance for working capital in an amount equal to

		35% to 50% of the following year budgeted expenditures.  At December 31, 2014, the targeted unassigned fund 

		balance was an amount between $5,312,615 and $7,589,450.





HRA summary

								Revenues				Expenditures				Interfund				Change in				Fund

								and				and				Transfers				Fund				Balance

				Fund Type				Other Sources				Other Uses				(Net)				Balance				ERROR:#NAME?

				General				$19,347,000				$18,184,000				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,838,000				1,879,000				-				(41,000)				1,566,000

				Debt Service				4,278,000				4,177,000				-				101,000				3,536,000

				Capital Project				2,612,000				1,956,000				4,470,000				5,126,000				21,539,000

				      Total				$28,075,000				$26,196,000				$338,000				$2,217,000				$37,366,000







mtg rec



												Balance				Loans				Principal				Balance

								Description				01/01/19				Issued				Repayments				ERROR:#NAME?



								Home Improvement Loan Program																$    -

								ACCAP																-

								AGRO-K																-



								        Total				$0				$0				$0				-



								Less allowance for uncollectible accounts

								        Total																$       -























































Taxes





								2014				2015



						Tax levy		$11,511,288				$11,734,607						See 4250.06





						Collections and adjustments:

						   Current year taxes		(11,388,152)				(11,620,364)						Did not include excess Tif - used 4250.03

						   Prior year taxes, adjustments and abatements		(156,474)				(35,756)						Did not include excess Tif - used 4250.03

																																								Certified 

						Increase (decrease) in delinquent taxes receivable		(33,338)				78,487																												Tax				Collection

																																				Year				Levy				Rate

						Delinquent taxes receivable - January 1		206,388				173,050

						Delinquent taxes receivable - December 31		$173,050				$251,537																								2015				$11,734,607				99.3%

																																				2016				12,200,835				99.8%

						Current year collections as a percent																														2017				14,122,251				99.1%

						  of current year net levy		98.9%  				99.0%  																								2018				14,807,913				99.9%

																																				2019				15,494,419				99.0%

																																				2020				16,109,557				99.5%

						not used		173050				163297																								2021				16,890,094				99.7%



								$0				$88,240























																																Delinquent																Delinquent

																								District								Balance				2019				2019				Fees &				Balance

																								No.				Name				01/01/19				Levy				Collections				Adjustments				ERROR:#NAME?				Delq per cty				Allocation of TIF Underfunded account on County delq 



																								1				Center City (A-2, A-8)																				$       -				9896				19,162.79		19163

																								2				Moore Lake (A-5, A-9)																				-				8962				78,274.78		78275

																								3				North Area (B-2, B-3, D-3, D-5)																				-				112757				4,068.21		4068		All Delq underfunded here 06&b 05

																								6				Lake Pointe (E-8)																				-				1160				0.00		115093

																								7				Winfield (G-3)																				-				10				0.00		9486

																								9				Onan/Old Central (K-1)																				-				0				0.00		54984

																								11				University/Osborne (L-6, L-7)																				-				0				4,622.34		4622

																								12				McGlynn Bakery (L-9, M-1)																				-				0

																								13				Satellite Ln Apts (N-1)																				-				0

																								14				North Park Business Ctr (N-6)																				-				25				0.00		11390

																								16				57th Ave Replace (P-8)																				-				0				0.00		4408

																								17				Gateway East (R-9)																				-				1

																								HR1				Housing Repl (O-4, O-5, 0-6, Q-2, Q-4

																												  (S-3, S-4, S-5, S-6 and T-7																				-

																												     Total				$0				$0				$0				$0				$0				$132,811				301,489.00		$301,489



																																                                                               																								1,313,945.00







general



														2019

																		Variance

																		Favorable

										Budget				Actual				(Unfavorable)

						Revenues:

						  Taxes								$9,787,289				$9,787,289

						  Special assessments								30,765 				30,765

						  Licenses and permits								858,310				858,310

						  Intergovernmental revenue:																		2001		$6,142,449

						    LGA								2,110				2,110						2002		$5,115,710

						    MVHC								(47)				(47)

						    Other								907,743				907,743						2003		$4,427,875

						  Charges for services								2,079,418				2,079,418						2004		$4,163,834

						  Fines and forfeits								180,815				180,815						2005		$4,101,947

						  Investment income:																		2006		$3,940,499

						    Interest and dividends								82,066				82,066						2007		$5,272,306

						    Net change in the fiar value of investments								(115,992)				(115,992)						2008		$4,586,785

						  Miscellaneous								263,058				263,058						2009		$4,659,916

						      Total revenues				0 				14,075,535 				14,075,535 						2010		$5,785,219

																								2011		$6,773,555

						Expenditures:																		2012		$7,669,322

						  Current:																		2013		$8,087,414

						    General government								2,546,218				(2,546,218)						2014		$8,317,630

						    Public safety								6,656,251				(6,656,251)						2015		$8,943,950		Updated

						    Public works								3,266,653				(3,266,653)						2016		$9,171,436

						    Community development								817,895				(817,895)						2017		$9,593,086

						    Parks and recreation								847,747				(847,747)						2018		$11,144,114

						  Contingency								-				-						2019		$10,262,461

						  Capital outlay								18,627				(18,627)						2020		$13,693,825

						Total expenditures				0 				14,153,391 				(14,153,391)



						Revenues over (under) expenditures				0				(77,856)				(77,856)



						Other financing sources (uses):

						Bonds issued				-								-

						Bond premiums and issuance costs - net				-								-

						Proceeds from sale of capital assets				-				-				-

						Transfers net:

						Police Activity Fund												-

						Solid Waste Fund				-				(20,052)				(20,052)

						Information Systems Fund				-				(125,000)				(125,000)

						2013 Street Fund				-				41,000				41,000

						Closed Debt Service Fund				-				350,000				350,000

						Liquor Fund				-				250,000				250,000

						Total other financing sources (uses)				0				495,948				495,948



						Net change in fund balance				$0				$418,092				$418,092



																																						Not Used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve				Fund Balance

																																										Per Policy				Amount

																																						Designation				(Res 96-1991)				Available				Difference



																																						Inventory												$       -

																																						Working capital												-

																																						Capital asset replacement												-				10% of General Fund investment in Fixed assets

																																						Contingency												-



																																						     Total reserved/designated				$0				$0				$0



																																																						25105936

																																						Not Used																1255296.8



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 								-

																																						        Total								$0



																																						Working capital reserve amount

																																						   (sixty percent of total)								$0



																																						Not Used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																												Sort G/L Detail by account 101-101100 & 101-101210 by month - see formulas

																																																								Cash balance graph

																																																										Updated		Updated

																																																										12/31/20		$14,039,444

																																																										1/31/21		$13,251,561

																																																										2/28/21		$12,224,928

																																																										3/31/21		$11,078,911

																																																										4/30/21		$9,990,117

																																																										5/31/21		$8,899,052				$5,140,392

																																																										6/30/21		$10,192,532

																																																										7/31/21		$9,573,932				($618,600)

																																																										8/31/21		$8,536,831

																																																										9/30/21		$7,730,374

																																																										10/31/21		$6,324,898

																																																										11/30/21		$5,317,315

																																																										12/31/21		$11,166,058		Plugged $187 diff here



																																																												$    -		Ties to A-3





Cash Balance



44196	44227	44255	44286	44316	44347	44377	44408	44439	44469	44500	44530	44561	14039444	13251561	12224928	11078911	9990117	8899052	10192532	9573932	8536831	7730374	6324898	5317315	11166058	







general (2)



														2021

																		Budget

										Budget				Actual				Variance



						Revenues				$18,378,000				$19,347,000				$969,000						2005		$4,101,947

																								2006		$3,940,499

						Expenditures				18,564,000				18,184,000				380,000 						2007		$5,272,306



						Revenues over (under) expenditures				(186,000)				1,163,000				1,349,000



						Transfers from other funds				186,000				189,000				3,000

						Transfers to other funds				-				(4,321,000)				(4,321,000)

						 Total transfers				186,000				(4,132,000)				(4,318,000)



						Net change in fund balance				$    -				(2,969,000)				($2,969,000)																								December 31, 				December 31, 

																																						Fund Balance				2021				2020

						Fund Balance - January 1								13,694,000																								 Component				Amount				Amount



						Fund Balance - December 31								$10,725,000																								Nonspendable				$105,578				$65,779

																																						Restricted 				20,849				24,513

																																						Unassigned:

																																						Cash flow purposes (50%)				9,816,950				9,282,145

																																						Remaining balance				781,962				4,321,388

																																						Total				$10,725,339				$13,693,825







																																						Not used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve

																																										Per Policy

																																						Designation				(Res 96-1991)



																																						Inventory

																																						Working capital								10% of General Fund investment in Fixed assets

																																						Capital asset replacement

																																						Contingency



																																						     Total reserved/designated				$0



																																														25105936

																																														1255296.8

																																						Not used



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 

																																						        Total



																																						Working capital reserve amount

																																						   (sixty percent of total)



																																						Not used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																		1/30/02		$3,710,738

																																																		2/27/02		$3,114,345

																																																		3/30/02		$2,259,697

																																																		4/29/02		$1,658,759

																																																		5/30/02		$962,665

																																																		6/29/02		$2,878,930

																																																		7/30/02		$3,412,992

																																																		8/30/02		$2,679,765

																																																		9/29/02		$2,443,838

																																																		10/30/02		$1,987,270

																																																		11/29/02		$1,228,984

																																																		12/30/02		$4,013,791





srf





										Revenues				Expenditures				Interfund				Net				12/31/21

										and 				and				Transfers				Change in				Fund Balance

						Fund				Other Sources				Other Uses				Net				Fund Balance				(Deficit)



						Cable TV				$304,600				$344,332				$       -				($39,732)				$1,191,026

						Solid Waste Abatement				559,588				561,266				-				(1,678)				87,611

						Drug and Gambling Forfeiture				37,009				31,533				-				5,476				72,693

						Police Activity				362,747				351,856				-				10,891				27,376

						Springbrook Nature Center				574,298				589,774				-				(15,476)				186,885

						CARES/ARPA				(838)				-				-				(838)				14,790



						          Totals				$1,837,404				$1,878,761				$0				($41,357)				$1,580,381





																																		Police Activity Fund

																																				not used



																																								2004				2005				2006				2007				2008



																																				Investment income				$22,601				$21,272				$24,086				$7,595



																																				Transfer to General Fund				(478,393)				(488,283)				(509,169)				(190,000)



																																				Increase (decrease) in fund balance				(455,792)				(467,011)				(485,083)				(182,405)				0



																																				Fund balance - January 1				1,611,017				1,155,225				688,214				203,131



																																				Fund balance - December 31				$1,155,225				$688,214				$203,131				$20,726				$       -

























																																																																Solid Waste Abatement Fund



																																																																not used



																																																																												Revenue								Net Increase				Ending

																																																																												Under				Interfund				(Decrease) in 				Fund

																																																																Year				Revenue				Expenditures				Expenditures				Transfers				Fund Balance				Balance



																																																																2001				$285,158				$317,823				($32,665)				$       -				($32,665)				($31,221)

																																																																2002				287,319				332,610				(45,291)				129,384				84,093				52,872

																																																																2003				277,807				310,833				(33,026)				-				(33,026)				19,846

																																																																2004				297,875				330,316				(32,441)				-				(32,441)				(12,595)

																																																																2005				363,061				390,697				(27,636)				-				(27,636)				(40,231)

																																																																2006				432,752				448,523				(15,771)				100,000				84,229				43,998

																																																																2007				427,771				475,525				(47,754)				-				(47,754)				(3,756)

																																																																2008												-								-







gen fb



2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	6773555	7669322	8087414	8317630	8943950	9171436	9593086	11144114	10262461	13693825	







dsf

								not used



												ERROR:#NAME?



																Assets Pledged												Scheduled				Final

												Fund				Assessments to 								Outstanding 				Property				Maturity

								Bond Issue				Balance				be Collected				Total				Debt				Taxes				Date



								General obligation:

				380				   Equipment certificates				$255,916				$2,556				$258,472				$925,000				$1,016,739				2/1/22				1,431,407.00		2012 Bonds Mature 2/1/2022

				410

				391				   G.O. CP bonds - 2017A				2,042,527				17,081				2,059,608				49,130,000

								      Total general debt				2,298,443 				19,637 				2,318,080 				50,055,000 				1,016,739 



								Special assessment debt:

				353				   Closed bond fund				4,375,706				440,804				4,816,510				-				-				N/A

				385				   Special assessment bonds of 2005				622,208				1,224				623,432				-				-				2/1/16

				386				   Special assessment bonds of 2006				(204,728)				2,978				(201,750)				-				-				2/1/17

				387				   Special assessment bonds of 2007				438,423				16,565				454,988				-				-				2/1/18

				388				   Special assessment bonds of 2008				437,852				63,901				501,753				-				-				2/1/19

				390				Special assessment bonds of 2010				284,699				174,142				458,841				455,000				15,425				2/1/21

				384				   Improvement bonds of future				797,676				145,288				942,964				-				-				N/A

								      Total special assessment debt				6,751,836 				844,902 				7,596,738 				455,000 				15,425 



								      Totals-all debt service funds				$9,050,279				$864,539				$9,914,818				$50,510,000				$1,032,164



																																						equip

												7385910				529981																						cert		2007		2008		2010

																																				2017		231557				0

																																				2018		233288				144906		7135

																																				2019		234740						8290

																																				2020		157056

																																				2021		160098

																																				2022





dsf (2)







														6000.03				5400.02				Plege Revenue Footnote





														Fund				Debt 

														Balance at				Payable at				Source of

										Bond Issue				ERROR:#NAME?				ERROR:#NAME?				Repayment

										General Obligation Bonds:

				380						Equipment Certificates				$235,499				$150,000				Property taxes

				391						G.O. CIP Bonds, Series 2017A (Civic Campus)				2,761,933				44,495,000				Property taxes

				440						G.O. Tax Increment Bonds, 2019A				399,995				9,510,000				Tax Increment

				441						G.O. Tax Increment Bonds, 2020A				190,462				3,910,000				Tax Increment

										Special Assessment Bonds:

				390						G.O. Improvement Bonds, Series 2010A				(52,012)				-				Property taxes and assessments



										Total				$3,535,877				$58,065,000









														$   (101,279)		Fund Balance from Debt Service & TIF 20 Note 2019 Payoff less above













cpf (2)





														Change		Fund

										Bonds		Interfund		in Fund		Balance

				Fund		Revenue		Expenditures		Issued		Transfers		Balance		12/31/21		Comments

				Street Improvements		$1,224,128		$722,149		$       -		($101,100)		$400,879		$2,656,006		2021 expenditures include street rehab. 

				Special Assessment Construction Capital Projects		60,738		23,705		-		-		37,033		36,466

				Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233		2021 expenditures include Civic Campus concrete resealing ($52k), plastic tables ($31k)

				Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414		 Received interfund transfer from Liquor Fund ($75k) and Community Investment Fund ($100k).  2021 expenditures include Civic Campus Park trail and bridge and Craig Park improvements

				Information System Improvement		265,791		159,828		-		-		105,963		421,200		2021 expenditures include laptops, docking stations and Laserfiche licensing

				Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720		Revenues include LGA ($579k). Received interfund transfer from Liquor Fund.  2021 expenditures include police communication devices ($67k), Fire turnout gear ($52k), Loader ($217k), Tanker truck ($80k)

				Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393		Created in 2018 and funded by interfund transfers from the Closed Bond Fund.  2021 transfer in is from the General Fund per policy

				TIF Note 20 Payoff		(3,237)		8		-		-		(3,245)		5,233

				          Totals		$2,608,373		$1,956,435		$0		$4,470,288		$5,122,226		$21,544,665

































CPF Do not use



												Fund Balance

												December 31,						Increase

						Fund				2013				2014				(Decrease)



						Capital Improvements				$5,903,560				ERROR:#REF!				ERROR:#REF!

						Building Improvements				-				1,960,233				1,960,233

						Park Improvements				-				1,774,414				1,774,414

						Street Improvements				-				2,656,006				2,656,006

						Information System Improvement				-				421,200				421,200

						Capital Equipment				102,365				1,351,720				1,249,355

						Special Assessments				579,070				36,466				(542,604)

						          

						          Totals				$6,584,995				ERROR:#REF!				ERROR:#REF!





																																2012				2013				2014



																														Fund balance - January 1		$5,264,318				$5,740,473				$5,903,560



																														Revenues and other sources:

																														   Property taxes and special assessments		51,964				417,369				-

																														   Intergovernmental revenue		1,599,601				1,041,785				-

																														   Investment income		59,295				(61,772)				-

																														   Donations and other		750				6,067				-

																														Bonds issued		-

																														          Total revenues and other sources		1,711,610 				1,403,449 				0 



																														Expenditures and other uses:

																														   General government		49,364				82,679				-

																														Public safety		-				75,038				-

																														Public works		-				1,980				-

																														Parks and recreation		35,830				45,572				-

																														   Capital outlay		280,261				235,093				-

																														Close out fund		-				-				5,903,560

																														Transfer to Special Assessment Capital Projects Fund		870,000				800,000				-

																														          Total expenditures and other uses		1,235,455				1,240,362				5,903,560



																														Fund balance - December 31		$5,740,473				$5,903,560				$0







																																												Amount

																																				Designation



																																				Park improvements

																																				Street improvements

																																												$0

																																				Total





																																																																														Net

																																																																										Transfers				Change in				Fund Balance

																																																										Sub-Fund				Project				Revenue				Expenditures				Net				Fund Balance				(Deficit)



																																																										351				Revolving				$27,130				$62,736				$       -				($35,606)				$43,024

																																																										501				Curb Construction				6,215				10,428				-				(4,213)				(3,269)

																																																										503				Driveway Construction				-				-				-				-				(4,509)

																																																										569				2009 Streets				-				-				(535,017)				(535,017)				-

																																																										570				2010 Streets				-				-				(335,456)				(335,456)				-

																																																										571				2011 Streets				132,274				153,994				870,473				848,753				887,752

																																																										572				2012 Streets				-				12,123				-				(12,123)				(243,359)

																																																										573				2013 Streets				15,662				2,852				70,587				83,397				(88,029)

																																																										574				2014 Streets				-				(2,805)				-				2,805				-



																																																														     Total				$181,281				$239,328				$70,587				$12,540				$591,610





																																																														   Special Assessment































enterprise funds (2)



																				Storm

												Water				Sewer				Water				Liquor				Total



						Cash flows from operating activities						$2,475,520				($114,826)				$840,962				$467,847				$3,669,503

						Cash flows from financing activities:

						   Intergovernmental revenue						- 0				- 0				- 0				- 0				- 0

						   Transfer to other funds						- 0				- 0				- 0				(338,500)				(338,500)

						Cash flows from capital and related financing activities:

						    Debt service						(1,982,758)		a		(255,062)				(192,498)				-				(2,430,318)

						    Purchase of capital assets						(506,414)		b		(712,338)		c		(512,931)		d		(10,000)				(1,741,683)

						    Capital grants						-				-				275,449				-				275,449

						    Interfund loan						755,000				210,000				155,000				-				1,120,000

						    All other						2,700				15,398				880				-				18,978

						Cash flows from investing activities:

						   Investment income						4,397				(14,197)				(12,856)				(1,406)				(24,062)

						Net change in cash and investments						$748,445				($871,025)				$554,006				$117,941				$549,367



						Cash and investments - December 31						$5,885,194				$2,848,767				$2,691,749				$1,311,515				$12,737,225



						a - includes principal payments of $1,445,000.

						b - includes the following activity:

								$92,837		Locke Park WTP #2 Rehab

								$413,577		Water lines replacement

						c - includes the following activity:

								$24,075		Sewer Relining

								$684,005		53rd avnenue Lift station

						d - includes the following activity:

								$25,449		East Moore Lake filter project

								$478,704		Village Green pond renovation







































water



Water Operations

Operating Expenses	2017	2018	2019	2020	2021	2574402	2061136	1843271	2074463	1944334	Interest Expense	2017	2018	2019	2020	2021	86800	141218	117406	254088	185746	Depreciation Expense	2017	2018	2019	2020	2021	851532	844882	850258	890608	996798	Operating Revenue	2009	2010	2011	2012	2013	2014	2016	3495836	3912727	3798381	4143249	4666860	







Sewer



Sewer Operations

MCES Expense	2017	2018	2019	2020	2021	4135302	4251014	4645017	4729563	4585270	Other Operating Expenses	2017	2018	2019	2020	2021	871535	788069	765149	902811	881787	Depreciation Expense	2017	2018	2019	2020	2021	304055	298263	302800	285623	322715	Operating Revenue	2017	2018	2019	2020	2021	5640419	6095556	6075840	5937276	6325191	

















storm cht



Storm Water Operations



Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	Interest Expense	2017	2018	2019	2020	2021	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	









storm cht 2



Storm Sewer Operations

Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	285133	298263	313769	349959	358812	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	















ent fund

																												Updated

																		Storm

						Year				Water				Sewer				Water				Total



						2006				($112,104)				($158,923)				$104,770				($166,257)

						2007				(206,638)				(212,034)				40,549				(378,123)

						2008				(195,665)				(120,919)				51,614				(264,970)

						2009				(234,080)		(1)		(551,509)				61,521				(724,068)

						2010				(17,885)				(547,724)				9,771				(555,838)

						2011				(210,858)				(479,415)				(308,425)				(998,698)

						2012				163,118				(81,643)				(16,689)				64,786

						2013				(57,478)				(412,537)				12,374				(457,641)

						2014				95,046				(87,725)				494,149				501,470

						2015				9,062				(50,947)				551,606				509,721

						2016				339,221				349,072				513,305				1,201,598

						2017



						(1)  Includes a $244,000 loss on disposal of capital assets.

																														Updated



																														Water Operations

																																2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$1,574,364		$1,493,381		$1,716,980		$1,656,041		$1,857,581		$1,982,165		$1,911,350		$2,574,402		$2,061,136		$1,843,271		$2,074,463		$1,944,334				Exclude deprec

																														Operating Revenue		$2,419,400		$2,390,836		$2,418,226		$2,773,101		$2,788,146		$2,913,717		$3,330,350		$3,495,836		$3,912,727		$3,798,381		$4,143,249		$4,666,860

																														Depreciation Expense		$627,317		$715,086		$727,479		$764,093		$748,597		$729,276		$824,553		$851,532		$844,882		$850,258		$890,608		$996,798

																														Interest Expense		$221,448		$229,932		$244,387		$227,042		$209,410		$190,978		$212,405		$86,800		$141,218		$117,406		$254,088		$185,746



																														STORM WATER		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$399,349		$416,666		$773,907		$590,910		$575,826		$587,327		$748,229		$792,297		$765,583		$887,945		$907,237		$950,806				include deprec.

																														Operating Revenue		$408,831		$421,380		$456,791		$554,505		$611,287		$699,699		$1,324,460		$1,378,095		$1,433,935		$1,491,252		$1,523,085		$1,600,201

																														Depreciation Expense														$273,138		$285,133		$298,263		$313,769		$349,959		$358,812

																														Interest Expense





																														Sewer		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														MCES Expense		$3,268,346		$3,460,966		$3,440,691		$3,374,867		$3,595,271		$3,581,746		$3,957,102		$4,135,302		$4,251,014		$4,645,017		$4,729,563		$4,585,270				Disposal charges

																														Other Operating Expenses		$774,872		$839,140		$982,108		$958,013		$1,045,885		$1,071,654		$764,701		$871,535		$788,069		$765,149		$902,811		$881,787

																														Operating Revenue		$3,784,000		$4,052,800		$4,245,654		$4,549,254		$4,572,798		$4,754,492		$5,298,995		$5,640,419		$6,095,556		$6,075,840		$5,937,276		$6,325,191

																														Depreciation Expense		$307,358		$311,274		$311,746		$304,554		$318,515		$321,262		$298,194		$304,055		$298,263		$302,800		$285,623		$322,715



																																$259,218		$247,306		$177,145		($216,374)		$68,358		($101,092)		($577,192)

																																																										Updated



																																																														2019								2020								2021

																																																														Amount				Percent				Amount				Percent				Amount				Percent

																																																																																										Updated

																																																										Sales				$6,195,797				100.0%				$6,708,539				100.0%				$7,290,355				100.0%

																																																										Cost of sales				4,539,028				73.3%				4,906,841				73.1%				5,231,959				71.8%

																																																										Gross profit				1,656,769				26.7%				1,801,698				26.9%				2,058,396				28.2%								Cost of Sales		Operating Expenses		Sales

																																																																																								2006		$3,926,720		$866,699		$5,136,029

																																																										Operating expenses:																														2007		$4,000,159		$920,352		$5,252,910

																																																										   Personal services				600,724				9.7%				660,524				9.8%				708,858				9.7%						2008		$4,017,891		$919,920		$5,275,467

																																																										   Supplies and other charges				495,025				8.0%				537,825				8.0%				610,852				8.4%						2009		$3,765,499		$889,312		$4,973,000

																																																										   Depreciation				63,585				1.0%				34,823				0.5%				36,669				0.5%						2010		$3,655,045		$887,135		$4,855,880

																																																										      Total operating expense				1,159,334				18.7%				1,233,172				18.3%				1,356,379				18.6%						2011		$3,681,988		$886,294		$4,893,436

																																																																																								2012		$3,497,168		$857,741		$4,705,523

																																																										Operating income				$497,435				8.0%				$568,526				8.6%				$702,017				9.6%						2013		$3,222,209		$926,238		$4,308,791

																																																																																								2014		$3,525,672		$1,070,644		$4,786,987

																																																																																								2016		$3,976,342		$1,030,169		$5,439,423

																																																																																								2017		$4,046,642		$1,043,973		$5,520,161

																																																																																								2018		$4,458,598		$1,085,273		$6,029,627

																																																																																								2019		$4,539,028		$1,159,334		$6,195,797												Updated

																																																																																								2020		$4,906,841		$1,233,172		$6,708,539

																																																																																								2021		$5,231,959		$1,356,379		$7,290,355

																																																																																																																		Cost				Gross Margin								State

																																																																																																														Sales				of Sales				Amount				Percent				Average(1)



																																																																																																										2005				$5,283,229				$4,061,768				$1,221,461				23.1% 				24.6% 

																																																																																																										2006				5,136,029				3,926,720				1,209,309				23.5% 				24.7% 

																																																																																																										2007				5,252,910				4,000,159				1,252,751				23.8% 				25.1% 

																																																																																																										2008				5,275,467				4,017,891				1,257,576				23.8% 				24.8% 

																																																																																																										2009				4,973,000				3,765,499				1,207,501				24.3% 				25.3% 

																																																																																																										2010				4,855,880				3,655,045				1,200,835				24.7% 				25.2% 

																																																																																																										2011				4,893,436				3,681,988				1,211,448				24.8% 				25.4% 

																																																																																																										2012				4,705,523				3,497,168				1,208,355				25.7% 				25.8% 

																																																																																																										2013				6,708,539				4,906,841				1,801,698				26.9% 				26.0% 

																																																																																																										2014				7,290,355				5,231,959				2,058,396				28.2% 				Not Available



																																																																																																										(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																																																Updated

																																																																																																														$54,374,368				$40,745,038				$13,629,330				25.1% 

																																																																																																																																																				Percent of Sales

																																																																																																																																												Year				Amount				City				State Average

																																																																																																																						State

																																																																																																										Financial Item								City				Average																						2005				$857,690				16.2% 				17.9% 

																																																																																																																																												2006				866,699				16.8% 				17.1% 

																																																																																																																																												2007				920,352				17.4% 				17.2% 

																																																																																																										Gross margin as a percent of sales								28.2% 				26.4% 																						2008				919,920				18.5% 				17.2% 

																																																																																																																																												2009				889,312				18.3% 				17.9% 

																																																																																																										Operating expenses as a percent of sales								18.6% 				18.7% 				0.1846436739																		2010				887,135				18.1% 				17.9% 

																																																																																																																																												2011				886,294				18.8% 				17.1% 

																																																																																																										Operating income as a percent of sales								9.6% 				7.7% 				0.0789749096																		2012				857,741				19.9% 				16.5% 

																																																																																																																																												2013				1,070,644				22.4% 				16.8% 				0.1781585972

																																																																																																																																												2014				1,030,169				18.9% 				Not Available



																																																																																																																		(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																		Note google "year" mn osa metro area off sale operations

																																																																																																																																																																										Updated

																																																																																																																		17 metro

																																																																																																																		8th in metro

																																																																																																																																																																										Amount								Percent of Sales

																																																																																																																																																																						Year				City				State Average				City				State Average



																																																																																																																																																																						2005				$363,771				Not Available				6.9%				6.7%

																																																																																																																																																																						2006				342,610				Not Available				6.7%				8.0%

																																																																																																																																																																						2007				332,399				Not Available				6.3%				8.7%

																																																																																																																																																																						2008				342,055				Not Available				6.9%				7.6%

																																																																																																																																																																						2009				318,189				Not Available				6.6%				7.4%

																																																																																																																																																																						2010				313,700				Not Available				6.4%				7.4%

																																																																																																																																																																						2011				325,154				Not Available				6.9%				7.6%

																																																																																																																																																																						2012				350,614				Not Available				8.1%				8.5%

																																																																																																																																																																						2013				568,526				Not Available				11.9%				8.8%				0.0759352992

																																																																																																																																																																						2014				702,017				Not Available				12.9%				Not Available				0.0846500452







liquor cht



Cost of Sales	2016	2017	2018	2019	2020	2021	3976342	4046642	4458598	4539028	4906841	5231959	Operating Expenses	2016	2017	2018	2019	2020	2021	1030169	1043973	1085273	1159334	1233172	1356379	Sales	2016	2017	2018	2019	2020	2021	5439423	5520161	6029627	6195797	6708539	7290355	















hra



																														Change in				Fund

						District																				Interfund				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Transfers				Balance				ERROR:#NAME?								12/31/20

										General Fund				$1,775,097				$972,387				$       -				$1,765,597				$2,568,307				$19,551,497								16,983,190

										Housing Loan Fund				18,318				183,309				-				-				(164,991)				2,996,537								3,161,528

										Subtotal 				1,793,415				1,155,696								1,765,597				2,403,316				22,548,034

										Tax Increment Funds:

						6				   Lake Pointe				601,068				569,755				-				-				31,313				(209,941)								(241,254)

						12				   McGlynn Bakery 				-				106,492				-				-				(106,492)				131,769								238,261

						13				   Satellite Lane Apartments				51,327				3,750				-				-				47,577				399,928								352,351

						17				   Gateway East				47,815				983				-				-				46,832				(156,962)								(203,794)

						18				   Gateway West				38,835				718				-				-				38,117				(220,962)								(259,079)

						19				Main Street				151,023				152,653				-				-				(1,630)				(4,171)								(2,541)

						21				   Gateway Northeast				558,992				187,490				-				-				371,502				(2,866,873)								(3,238,375)

						HR1				   Housing Replacement				52,908				28,374				-				-				24,534				127,204								102,670

						20				   BAE Northern Stacks				2,279,946				1,319,246				-				-				960,700				1,765,189								804,489

						20A				   BAE Hazardous Sub District				306,595				130,761				-				-				175,834				(2,660,609)								(2,836,443)

						22				   Northstar Transit Station				712,763				97,710				-				-				615,053				1,470,087								855,034

						23				   Locke Point Park				75,182				458,709				-				(1,765,597)				(2,149,124)				(4,333,530)								(2,184,406)

						24				   Northern Stacks VIII				45,238				45,776				-				-				(538)				(32,725)								(32,187)

						25				   Holly Center				-				18,432								-				(18,432)				(25,247)								(6,815)

										     Subtotal				4,921,692				3,120,849				$       -				(1,765,597)				35,246				(6,616,843)



										      Total				$6,715,107				$4,276,545				$       -				$0				$2,438,562				$15,931,191



														$0				$0												$0				$0









																																																						Fund				Due From				Due To



																																																						General				$10,622,922				$       -

																																																						Lake Pointe				-				215,303

																																																						Gateway East				-				211,653

																																																						Gateway West				-				240,109

																																																						Gateway Northeast				-				2,901,765

																																																						BAE Hazardous Sub District				-				2,668,461

																																																						Northern Stacks VIII				-				12,368

																																																						Holly Center				-				25,247

																																																						Locke Point Park				-				4,348,016



																																																						Total				$10,622,922				$10,622,922









hra (2)



																										Change in				Fund

						District																				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Balance				ERROR:#NAME?



										Tax Increment Funds:

						1				   Center City																$       -

						3				   North Area / University Industrial Park																-

						6				   Lake Pointe																-

						7				   Winfield 																-

						9				   Onan																-

						11				   University/Osborne 																-

						12				   McGlynn Bakery 																-

						13				   Satellite Lane Apartments																-

						16				   57th Ave Redevelopment																-

						17				   Gateway East																-

						18				   Gateway West																-

						19				   TIF #19																-

										   Gateway NorthEast																-

						HR1				   Housing Replacement																-

										     Subtotal				0				0				0				0				0



										General Fund

										Special Revenue Funds:

										   Housing Loan

										      Total				$0				$0				$0				$0				$0
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Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts

Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts



tax levy

								Year		Operating Levy		Springbrook		Debt Levy		Capital Equipment

								2008		$8,676,172		$295,200		$549,861		$0

								2009		$8,459,774		$302,900		$703,613		$0

								2010		$9,101,421		$314,400		$698,141		$0

								2011		$9,407,206		$314,400		$781,511		$0

								2012		$9,602,809		$320,200		$780,730		$0

								2013		$9,972,346		$331,700		$948,435		$0

								2014		$10,053,992		$339,300		$942,996		$175,000



Operating Levy	2008	2009	2010	2011	2012	2013	2014	8676172	8459774	9101421	9407206	9602809	9972346	10053992	Springbrook	2008	2009	2010	2011	2012	2013	2014	295200	302900	314400	314400	320200	331700	339300	Debt Levy	2008	2009	2010	2011	2012	2013	2014	549861	703613	698141	781511	780730	948435	942996	Capital Equipment	2008	2009	2010	2011	2012	2013	2014	0	0	0	0	0	0	175000	









GASB

								City

								Implementation

				Upcoming GASB Statements				Required By

				Statement No. 87 Leases				2022



				Statement No. 91 Conduit Debt Obligations				2022



				Statement No. 93 Replacement of Interbank Offered Rates				2022



				Statement No. 94 Public-Private and Public-Public Partnerships				2022



				Statement No. 96 Subscription-based Information Technology Arrangements 				2023



				Statement No. 97 Certain Component Unit Criteria 				2022
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Water Operations

Operating Expenses Interest Expense Depreciation Expense Operating Revenue


Summary





												Interfund		Change in		Fund Balance/

										Bonds 		Transfers		Fund Balance/		Net Position

		Row		Fund		Revenues		Expenditures		Issued		(Net)		Net Position		ERROR:#NAME?						12/31/20



		1		General		$19,347,053		$18,183,751		$    -		($4,131,788)		($2,968,486)		$10,725,339						13,693,825

		2		Special Revenue:

		3		   Cable TV		304,600		344,332		-		-		(39,732)		1,191,026						1,230,758

		4		   Solid Waste Abatement		559,588		561,266		-		-		(1,678)		87,611						89,289

		5		 Drug and Gambling Forfeiture		37,009		31,533		-		-		5,476		72,693						67,217

		6		   Police Activity		362,747		351,856		-		-		10,891		27,376						16,485

		7		Springbrook Nature Center		574,298		589,774		-		-		(15,476)		186,885						202,361

		8		CARES/ARPA		(838)		-		-		-		(838)		14,790						15,628

		9		Debt Service:

		10		   Debt Service Fund		4,277,945		4,176,666		-		-		101,279		3,535,877						3,434,598

		11		Capital Project:

		12		   Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233						2,036,181

		13		   Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414						1,755,653

		14		   Street Improvements		1,224,128		722,149		-		(101,100)		400,879		2,656,006						2,255,127

		15		 Information System Improvement		265,791		159,828		-		-		105,963		421,200						315,237

		16		 Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720						977,377

		17		   Special Assessment		60,738		23,705		-		-		37,033		36,466						(567)

		18		   Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393						9,074,953

		19		   TIF 20 Note Payoff		(3,237)		8		-		-		(3,245)		5,233						8,478

		20		Enterprise:

		21		   Liquor		7,288,949		6,588,338		-		(338,500)		362,111		2,113,309						1,751,198

		22		   Water		4,673,957		3,126,878		-		-		1,547,079		14,088,901						12,541,822

		23		   Sewer		6,320,744		5,796,501		-		-		524,243		8,677,265						8,153,022

		24		   Storm Water		1,863,674		1,314,600		-		-		549,074		10,389,410						9,840,336

		25		Internal Service:

		26		   Employee Benefits		1,477,814		(234,593)		-		-		1,712,407		(9,775,646)						(11,488,053)

		27		   Self Insurance		399,031		326,494		-		-		72,537		1,025,917						953,380

		28		HRA:

		29		   General		1,775,097		972,387		-		1,765,597		2,568,307		19,551,497						16,983,190

		30		   Housing Loan		18,318		183,309		-		-		(164,991)		2,996,537						3,161,528

		31		   Tax Increment		4,921,692		3,120,849		-		(1,765,597)		35,246		(6,616,843)		Total blalance less General & Housing Loan				(6,652,089)

		32		 

		33		      Total		$56,810,051		$47,390,376		$    -		$    -		$9,419,675		$79,836,609						70,416,845



				st 4		28,070,775		26,195,613		0		338,500		2,213,662		37,386,262

				st 7		20,147,324		16,826,317		0		(338,500)		2,982,507		35,268,885

				st 7 IS		1,876,845		91,901		0		0		1,784,944		(8,749,729)

				HRA		6,715,107		4,276,545		0		0		2,438,562		15,931,191

				   total		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				per above		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				difference		0		0		0		0		0		0









Summary (2)



																				Interfund				Change in				Fund

																Bonds				Transfers				Fund				Balance

				Fund Type				Revenues				Expenditures				Issued				(Net)				Balance				12/31/21

				General				$19,347,000				$18,184,000				$    -				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,837,000				1,879,000				-				-				(42,000)				1,580,000

				Debt Service				4,278,000				4,177,000				-				-				101,000				3,536,000

				Capital Project				2,608,000				1,956,000				-				4,470,000				5,122,000				21,545,000

				      Total				$28,070,000				$26,196,000				$0				$338,000				$2,212,000				$37,386,000



























constraints



												(external)				(internal)				(internal)

				Fund Type				NonSpendable				Restricted				Committed				Assigned				Unassigned (1)				Total

				General				$77,801				$20,335				$    -				$    -				$11,045,978				$11,144,114

				Special Revenue				-				117,029				1,557,180				-				-				1,674,209

				Debt Service				-				2,737,435				-				-				-				2,737,435

				Capital Project				-				2,155,089				5,208,748				4,567,369				-				11,931,206

				      Total				$77,801				$5,029,888				$6,765,928				$4,567,369				$11,045,978				$27,486,964



		(1) City policy is to maintain a minimum unassigned General Fund balance for working capital in an amount equal to

		35% to 50% of the following year budgeted expenditures.  At December 31, 2014, the targeted unassigned fund 

		balance was an amount between $5,312,615 and $7,589,450.





HRA summary

								Revenues				Expenditures				Interfund				Change in				Fund

								and				and				Transfers				Fund				Balance

				Fund Type				Other Sources				Other Uses				(Net)				Balance				ERROR:#NAME?

				General				$19,347,000				$18,184,000				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,838,000				1,879,000				-				(41,000)				1,566,000

				Debt Service				4,278,000				4,177,000				-				101,000				3,536,000

				Capital Project				2,612,000				1,956,000				4,470,000				5,126,000				21,539,000

				      Total				$28,075,000				$26,196,000				$338,000				$2,217,000				$37,366,000







mtg rec



												Balance				Loans				Principal				Balance

								Description				01/01/19				Issued				Repayments				ERROR:#NAME?



								Home Improvement Loan Program																$    -

								ACCAP																-

								AGRO-K																-



								        Total				$0				$0				$0				-



								Less allowance for uncollectible accounts

								        Total																$       -























































Taxes





								2014				2015



						Tax levy		$11,511,288				$11,734,607						See 4250.06





						Collections and adjustments:

						   Current year taxes		(11,388,152)				(11,620,364)						Did not include excess Tif - used 4250.03

						   Prior year taxes, adjustments and abatements		(156,474)				(35,756)						Did not include excess Tif - used 4250.03

																																								Certified 

						Increase (decrease) in delinquent taxes receivable		(33,338)				78,487																												Tax				Collection

																																				Year				Levy				Rate

						Delinquent taxes receivable - January 1		206,388				173,050

						Delinquent taxes receivable - December 31		$173,050				$251,537																								2015				$11,734,607				99.3%

																																				2016				12,200,835				99.8%

						Current year collections as a percent																														2017				14,122,251				99.1%

						  of current year net levy		98.9%  				99.0%  																								2018				14,807,913				99.9%

																																				2019				15,494,419				99.0%

																																				2020				16,109,557				99.5%

						not used		173050				163297																								2021				16,890,094				99.7%



								$0				$88,240























																																Delinquent																Delinquent

																								District								Balance				2019				2019				Fees &				Balance

																								No.				Name				01/01/19				Levy				Collections				Adjustments				ERROR:#NAME?				Delq per cty				Allocation of TIF Underfunded account on County delq 



																								1				Center City (A-2, A-8)																				$       -				9896				19,162.79		19163

																								2				Moore Lake (A-5, A-9)																				-				8962				78,274.78		78275

																								3				North Area (B-2, B-3, D-3, D-5)																				-				112757				4,068.21		4068		All Delq underfunded here 06&b 05

																								6				Lake Pointe (E-8)																				-				1160				0.00		115093

																								7				Winfield (G-3)																				-				10				0.00		9486

																								9				Onan/Old Central (K-1)																				-				0				0.00		54984

																								11				University/Osborne (L-6, L-7)																				-				0				4,622.34		4622

																								12				McGlynn Bakery (L-9, M-1)																				-				0

																								13				Satellite Ln Apts (N-1)																				-				0

																								14				North Park Business Ctr (N-6)																				-				25				0.00		11390

																								16				57th Ave Replace (P-8)																				-				0				0.00		4408

																								17				Gateway East (R-9)																				-				1

																								HR1				Housing Repl (O-4, O-5, 0-6, Q-2, Q-4

																												  (S-3, S-4, S-5, S-6 and T-7																				-

																												     Total				$0				$0				$0				$0				$0				$132,811				301,489.00		$301,489



																																                                                               																								1,313,945.00







general



														2019

																		Variance

																		Favorable

										Budget				Actual				(Unfavorable)

						Revenues:

						  Taxes								$9,787,289				$9,787,289

						  Special assessments								30,765 				30,765

						  Licenses and permits								858,310				858,310

						  Intergovernmental revenue:																		2001		$6,142,449

						    LGA								2,110				2,110						2002		$5,115,710

						    MVHC								(47)				(47)

						    Other								907,743				907,743						2003		$4,427,875

						  Charges for services								2,079,418				2,079,418						2004		$4,163,834

						  Fines and forfeits								180,815				180,815						2005		$4,101,947

						  Investment income:																		2006		$3,940,499

						    Interest and dividends								82,066				82,066						2007		$5,272,306

						    Net change in the fiar value of investments								(115,992)				(115,992)						2008		$4,586,785

						  Miscellaneous								263,058				263,058						2009		$4,659,916

						      Total revenues				0 				14,075,535 				14,075,535 						2010		$5,785,219

																								2011		$6,773,555

						Expenditures:																		2012		$7,669,322

						  Current:																		2013		$8,087,414

						    General government								2,546,218				(2,546,218)						2014		$8,317,630

						    Public safety								6,656,251				(6,656,251)						2015		$8,943,950		Updated

						    Public works								3,266,653				(3,266,653)						2016		$9,171,436

						    Community development								817,895				(817,895)						2017		$9,593,086

						    Parks and recreation								847,747				(847,747)						2018		$11,144,114

						  Contingency								-				-						2019		$10,262,461

						  Capital outlay								18,627				(18,627)						2020		$13,693,825

						Total expenditures				0 				14,153,391 				(14,153,391)



						Revenues over (under) expenditures				0				(77,856)				(77,856)



						Other financing sources (uses):

						Bonds issued				-								-

						Bond premiums and issuance costs - net				-								-

						Proceeds from sale of capital assets				-				-				-

						Transfers net:

						Police Activity Fund												-

						Solid Waste Fund				-				(20,052)				(20,052)

						Information Systems Fund				-				(125,000)				(125,000)

						2013 Street Fund				-				41,000				41,000

						Closed Debt Service Fund				-				350,000				350,000

						Liquor Fund				-				250,000				250,000

						Total other financing sources (uses)				0				495,948				495,948



						Net change in fund balance				$0				$418,092				$418,092



																																						Not Used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve				Fund Balance

																																										Per Policy				Amount

																																						Designation				(Res 96-1991)				Available				Difference



																																						Inventory												$       -

																																						Working capital												-

																																						Capital asset replacement												-				10% of General Fund investment in Fixed assets

																																						Contingency												-



																																						     Total reserved/designated				$0				$0				$0



																																																						25105936

																																						Not Used																1255296.8



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 								-

																																						        Total								$0



																																						Working capital reserve amount

																																						   (sixty percent of total)								$0



																																						Not Used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																												Sort G/L Detail by account 101-101100 & 101-101210 by month - see formulas

																																																								Cash balance graph

																																																										Updated		Updated

																																																										12/31/20		$14,039,444

																																																										1/31/21		$13,251,561

																																																										2/28/21		$12,224,928

																																																										3/31/21		$11,078,911

																																																										4/30/21		$9,990,117

																																																										5/31/21		$8,899,052				$5,140,392

																																																										6/30/21		$10,192,532

																																																										7/31/21		$9,573,932				($618,600)

																																																										8/31/21		$8,536,831

																																																										9/30/21		$7,730,374

																																																										10/31/21		$6,324,898

																																																										11/30/21		$5,317,315

																																																										12/31/21		$11,166,058		Plugged $187 diff here



																																																												$    -		Ties to A-3





Cash Balance



44196	44227	44255	44286	44316	44347	44377	44408	44439	44469	44500	44530	44561	14039444	13251561	12224928	11078911	9990117	8899052	10192532	9573932	8536831	7730374	6324898	5317315	11166058	







general (2)



														2021

																		Budget

										Budget				Actual				Variance



						Revenues				$18,378,000				$19,347,000				$969,000						2005		$4,101,947

																								2006		$3,940,499

						Expenditures				18,564,000				18,184,000				380,000 						2007		$5,272,306



						Revenues over (under) expenditures				(186,000)				1,163,000				1,349,000



						Transfers from other funds				186,000				189,000				3,000

						Transfers to other funds				-				(4,321,000)				(4,321,000)

						 Total transfers				186,000				(4,132,000)				(4,318,000)



						Net change in fund balance				$    -				(2,969,000)				($2,969,000)																								December 31, 				December 31, 

																																						Fund Balance				2021				2020

						Fund Balance - January 1								13,694,000																								 Component				Amount				Amount



						Fund Balance - December 31								$10,725,000																								Nonspendable				$105,578				$65,779

																																						Restricted 				20,849				24,513

																																						Unassigned:

																																						Cash flow purposes (50%)				9,816,950				9,282,145

																																						Remaining balance				655,535				4,321,388

																																						Total				$10,598,912				$13,693,825







																																						Not used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve

																																										Per Policy

																																						Designation				(Res 96-1991)



																																						Inventory

																																						Working capital								10% of General Fund investment in Fixed assets

																																						Capital asset replacement

																																						Contingency



																																						     Total reserved/designated				$0



																																														25105936

																																														1255296.8

																																						Not used



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 

																																						        Total



																																						Working capital reserve amount

																																						   (sixty percent of total)



																																						Not used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																		1/30/02		$3,710,738

																																																		2/27/02		$3,114,345

																																																		3/30/02		$2,259,697

																																																		4/29/02		$1,658,759

																																																		5/30/02		$962,665

																																																		6/29/02		$2,878,930

																																																		7/30/02		$3,412,992

																																																		8/30/02		$2,679,765

																																																		9/29/02		$2,443,838

																																																		10/30/02		$1,987,270

																																																		11/29/02		$1,228,984

																																																		12/30/02		$4,013,791





srf





										Revenues				Expenditures				Interfund				Net				12/31/21

										and 				and				Transfers				Change in				Fund Balance

						Fund				Other Sources				Other Uses				Net				Fund Balance				(Deficit)



						Cable TV				$304,600				$344,332				$       -				($39,732)				$1,191,026

						Solid Waste Abatement				559,588				561,266				-				(1,678)				87,611

						Drug and Gambling Forfeiture				37,009				31,533				-				5,476				72,693

						Police Activity				362,747				351,856				-				10,891				27,376

						Springbrook Nature Center				574,298				589,774				-				(15,476)				186,885

						CARES/ARPA				(838)				-				-				(838)				14,790



						          Totals				$1,837,404				$1,878,761				$0				($41,357)				$1,580,381





																																		Police Activity Fund

																																				not used



																																								2004				2005				2006				2007				2008



																																				Investment income				$22,601				$21,272				$24,086				$7,595



																																				Transfer to General Fund				(478,393)				(488,283)				(509,169)				(190,000)



																																				Increase (decrease) in fund balance				(455,792)				(467,011)				(485,083)				(182,405)				0



																																				Fund balance - January 1				1,611,017				1,155,225				688,214				203,131



																																				Fund balance - December 31				$1,155,225				$688,214				$203,131				$20,726				$       -

























																																																																Solid Waste Abatement Fund



																																																																not used



																																																																												Revenue								Net Increase				Ending

																																																																												Under				Interfund				(Decrease) in 				Fund

																																																																Year				Revenue				Expenditures				Expenditures				Transfers				Fund Balance				Balance



																																																																2001				$285,158				$317,823				($32,665)				$       -				($32,665)				($31,221)

																																																																2002				287,319				332,610				(45,291)				129,384				84,093				52,872

																																																																2003				277,807				310,833				(33,026)				-				(33,026)				19,846

																																																																2004				297,875				330,316				(32,441)				-				(32,441)				(12,595)

																																																																2005				363,061				390,697				(27,636)				-				(27,636)				(40,231)

																																																																2006				432,752				448,523				(15,771)				100,000				84,229				43,998

																																																																2007				427,771				475,525				(47,754)				-				(47,754)				(3,756)

																																																																2008												-								-







gen fb



2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	6773555	7669322	8087414	8317630	8943950	9171436	9593086	11144114	10262461	13693825	







dsf

								not used



												ERROR:#NAME?



																Assets Pledged												Scheduled				Final

												Fund				Assessments to 								Outstanding 				Property				Maturity

								Bond Issue				Balance				be Collected				Total				Debt				Taxes				Date



								General obligation:

				380				   Equipment certificates				$255,916				$2,556				$258,472				$925,000				$1,016,739				2/1/22				1,431,407.00		2012 Bonds Mature 2/1/2022

				410

				391				   G.O. CP bonds - 2017A				2,042,527				17,081				2,059,608				49,130,000

								      Total general debt				2,298,443 				19,637 				2,318,080 				50,055,000 				1,016,739 



								Special assessment debt:

				353				   Closed bond fund				4,375,706				440,804				4,816,510				-				-				N/A

				385				   Special assessment bonds of 2005				622,208				1,224				623,432				-				-				2/1/16

				386				   Special assessment bonds of 2006				(204,728)				2,978				(201,750)				-				-				2/1/17

				387				   Special assessment bonds of 2007				438,423				16,565				454,988				-				-				2/1/18

				388				   Special assessment bonds of 2008				437,852				63,901				501,753				-				-				2/1/19

				390				Special assessment bonds of 2010				284,699				174,142				458,841				455,000				15,425				2/1/21

				384				   Improvement bonds of future				797,676				145,288				942,964				-				-				N/A

								      Total special assessment debt				6,751,836 				844,902 				7,596,738 				455,000 				15,425 



								      Totals-all debt service funds				$9,050,279				$864,539				$9,914,818				$50,510,000				$1,032,164



																																						equip

												7385910				529981																						cert		2007		2008		2010

																																				2017		231557				0

																																				2018		233288				144906		7135

																																				2019		234740						8290

																																				2020		157056

																																				2021		160098

																																				2022





dsf (2)







														6000.03				5400.02				Plege Revenue Footnote





														Fund				Debt 

														Balance at				Payable at				Source of

										Bond Issue				ERROR:#NAME?				ERROR:#NAME?				Repayment

										General Obligation Bonds:

				380						Equipment Certificates				$235,499				$150,000				Property taxes

				391						G.O. CIP Bonds, Series 2017A (Civic Campus)				2,761,933				44,495,000				Property taxes

				440						G.O. Tax Increment Bonds, 2019A				399,995				9,510,000				Tax Increment

				441						G.O. Tax Increment Bonds, 2020A				190,462				3,910,000				Tax Increment

										Special Assessment Bonds:

				390						G.O. Improvement Bonds, Series 2010A				(52,012)				-				Property taxes and assessments



										Total				$3,535,877				$58,065,000









														$   (101,279)		Fund Balance from Debt Service & TIF 20 Note 2019 Payoff less above













cpf (2)





														Change		Fund

										Bonds		Interfund		in Fund		Balance

				Fund		Revenue		Expenditures		Issued		Transfers		Balance		12/31/21		Comments

				Street Improvements		$1,224,128		$722,149		$       -		($101,100)		$400,879		$2,656,006		2021 expenditures include street rehab. 

				Special Assessment Construction Capital Projects		60,738		23,705		-		-		37,033		36,466

				Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233		2021 expenditures include Civic Campus concrete resealing ($52k), plastic tables ($31k)

				Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414		 Received interfund transfer from Liquor Fund ($75k) and Community Investment Fund ($100k).  2021 expenditures include Civic Campus Park trail and bridge and Craig Park improvements

				Information System Improvement		265,791		159,828		-		-		105,963		421,200		2021 expenditures include laptops, docking stations and Laserfiche licensing

				Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720		Revenues include LGA ($579k). Received interfund transfer from Liquor Fund.  2021 expenditures include police communication devices ($67k), Fire turnout gear ($52k), Loader ($217k), Tanker truck ($80k)

				Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393		Created in 2018 and funded by interfund transfers from the Closed Bond Fund.  2021 transfer in is from the General Fund per policy

				TIF Note 20 Payoff		(3,237)		8		-		-		(3,245)		5,233

				          Totals		$2,608,373		$1,956,435		$0		$4,470,288		$5,122,226		$21,544,665

































CPF Do not use



												Fund Balance

												December 31,						Increase

						Fund				2013				2014				(Decrease)



						Capital Improvements				$5,903,560				ERROR:#REF!				ERROR:#REF!

						Building Improvements				-				1,960,233				1,960,233

						Park Improvements				-				1,774,414				1,774,414

						Street Improvements				-				2,656,006				2,656,006

						Information System Improvement				-				421,200				421,200

						Capital Equipment				102,365				1,351,720				1,249,355

						Special Assessments				579,070				36,466				(542,604)

						          

						          Totals				$6,584,995				ERROR:#REF!				ERROR:#REF!





																																2012				2013				2014



																														Fund balance - January 1		$5,264,318				$5,740,473				$5,903,560



																														Revenues and other sources:

																														   Property taxes and special assessments		51,964				417,369				-

																														   Intergovernmental revenue		1,599,601				1,041,785				-

																														   Investment income		59,295				(61,772)				-

																														   Donations and other		750				6,067				-

																														Bonds issued		-

																														          Total revenues and other sources		1,711,610 				1,403,449 				0 



																														Expenditures and other uses:

																														   General government		49,364				82,679				-

																														Public safety		-				75,038				-

																														Public works		-				1,980				-

																														Parks and recreation		35,830				45,572				-

																														   Capital outlay		280,261				235,093				-

																														Close out fund		-				-				5,903,560

																														Transfer to Special Assessment Capital Projects Fund		870,000				800,000				-

																														          Total expenditures and other uses		1,235,455				1,240,362				5,903,560



																														Fund balance - December 31		$5,740,473				$5,903,560				$0







																																												Amount

																																				Designation



																																				Park improvements

																																				Street improvements

																																												$0

																																				Total





																																																																														Net

																																																																										Transfers				Change in				Fund Balance

																																																										Sub-Fund				Project				Revenue				Expenditures				Net				Fund Balance				(Deficit)



																																																										351				Revolving				$27,130				$62,736				$       -				($35,606)				$43,024

																																																										501				Curb Construction				6,215				10,428				-				(4,213)				(3,269)

																																																										503				Driveway Construction				-				-				-				-				(4,509)

																																																										569				2009 Streets				-				-				(535,017)				(535,017)				-

																																																										570				2010 Streets				-				-				(335,456)				(335,456)				-

																																																										571				2011 Streets				132,274				153,994				870,473				848,753				887,752

																																																										572				2012 Streets				-				12,123				-				(12,123)				(243,359)

																																																										573				2013 Streets				15,662				2,852				70,587				83,397				(88,029)

																																																										574				2014 Streets				-				(2,805)				-				2,805				-



																																																														     Total				$181,281				$239,328				$70,587				$12,540				$591,610





																																																														   Special Assessment































enterprise funds (2)



																				Storm

												Water				Sewer				Water				Liquor				Total



						Cash flows from operating activities						$2,475,520				($114,826)				$840,962				$467,847				$3,669,503

						Cash flows from financing activities:

						   Intergovernmental revenue						- 0				- 0				- 0				- 0				- 0

						   Transfer to other funds						- 0				- 0				- 0				(338,500)				(338,500)

						Cash flows from capital and related financing activities:

						    Debt service						(1,982,758)		a		(255,062)				(192,498)				-				(2,430,318)

						    Purchase of capital assets						(506,414)		b		(712,338)		c		(512,931)		d		(10,000)				(1,741,683)

						    Capital grants						-				-				275,449				-				275,449

						    Interfund loan						755,000				210,000				155,000				-				1,120,000

						    All other						2,700				15,398				880				-				18,978

						Cash flows from investing activities:

						   Investment income						4,397				(14,197)				(12,856)				(1,406)				(24,062)

						Net change in cash and investments						$748,445				($871,025)				$554,006				$117,941				$549,367



						Cash and investments - December 31						$5,885,194				$2,848,767				$2,691,749				$1,311,515				$12,737,225



						a - includes principal payments of $1,445,000.

						b - includes the following activity:

								$92,837		Locke Park WTP #2 Rehab

								$413,577		Water lines replacement

						c - includes the following activity:

								$24,075		Sewer Relining

								$684,005		53rd avnenue Lift station

						d - includes the following activity:

								$25,449		East Moore Lake filter project

								$478,704		Village Green pond renovation







































water



Water Operations

Operating Expenses	2017	2018	2019	2020	2021	2574402	2061136	1843271	2074463	1944334	Interest Expense	2017	2018	2019	2020	2021	86800	141218	117406	254088	185746	Depreciation Expense	2017	2018	2019	2020	2021	851532	844882	850258	890608	996798	Operating Revenue	2009	2010	2011	2012	2013	2014	2016	3495836	3912727	3798381	4143249	4666860	







Sewer



Sewer Operations

MCES Expense	2017	2018	2019	2020	2021	4135302	4251014	4645017	4729563	4585270	Other Operating Expenses	2017	2018	2019	2020	2021	871535	788069	765149	902811	881787	Depreciation Expense	2017	2018	2019	2020	2021	304055	298263	302800	285623	322715	Operating Revenue	2017	2018	2019	2020	2021	5640419	6095556	6075840	5937276	6325191	

















storm cht



Storm Water Operations



Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	Interest Expense	2017	2018	2019	2020	2021	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	









storm cht 2



Storm Sewer Operations

Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	285133	298263	313769	349959	358812	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	















ent fund

																												Updated

																		Storm

						Year				Water				Sewer				Water				Total



						2006				($112,104)				($158,923)				$104,770				($166,257)

						2007				(206,638)				(212,034)				40,549				(378,123)

						2008				(195,665)				(120,919)				51,614				(264,970)

						2009				(234,080)		(1)		(551,509)				61,521				(724,068)

						2010				(17,885)				(547,724)				9,771				(555,838)

						2011				(210,858)				(479,415)				(308,425)				(998,698)

						2012				163,118				(81,643)				(16,689)				64,786

						2013				(57,478)				(412,537)				12,374				(457,641)

						2014				95,046				(87,725)				494,149				501,470

						2015				9,062				(50,947)				551,606				509,721

						2016				339,221				349,072				513,305				1,201,598

						2017



						(1)  Includes a $244,000 loss on disposal of capital assets.

																														Updated



																														Water Operations

																																2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$1,574,364		$1,493,381		$1,716,980		$1,656,041		$1,857,581		$1,982,165		$1,911,350		$2,574,402		$2,061,136		$1,843,271		$2,074,463		$1,944,334				Exclude deprec

																														Operating Revenue		$2,419,400		$2,390,836		$2,418,226		$2,773,101		$2,788,146		$2,913,717		$3,330,350		$3,495,836		$3,912,727		$3,798,381		$4,143,249		$4,666,860

																														Depreciation Expense		$627,317		$715,086		$727,479		$764,093		$748,597		$729,276		$824,553		$851,532		$844,882		$850,258		$890,608		$996,798

																														Interest Expense		$221,448		$229,932		$244,387		$227,042		$209,410		$190,978		$212,405		$86,800		$141,218		$117,406		$254,088		$185,746



																														STORM WATER		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$399,349		$416,666		$773,907		$590,910		$575,826		$587,327		$748,229		$792,297		$765,583		$887,945		$907,237		$950,806				include deprec.

																														Operating Revenue		$408,831		$421,380		$456,791		$554,505		$611,287		$699,699		$1,324,460		$1,378,095		$1,433,935		$1,491,252		$1,523,085		$1,600,201

																														Depreciation Expense														$273,138		$285,133		$298,263		$313,769		$349,959		$358,812

																														Interest Expense





																														Sewer		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														MCES Expense		$3,268,346		$3,460,966		$3,440,691		$3,374,867		$3,595,271		$3,581,746		$3,957,102		$4,135,302		$4,251,014		$4,645,017		$4,729,563		$4,585,270				Disposal charges

																														Other Operating Expenses		$774,872		$839,140		$982,108		$958,013		$1,045,885		$1,071,654		$764,701		$871,535		$788,069		$765,149		$902,811		$881,787

																														Operating Revenue		$3,784,000		$4,052,800		$4,245,654		$4,549,254		$4,572,798		$4,754,492		$5,298,995		$5,640,419		$6,095,556		$6,075,840		$5,937,276		$6,325,191

																														Depreciation Expense		$307,358		$311,274		$311,746		$304,554		$318,515		$321,262		$298,194		$304,055		$298,263		$302,800		$285,623		$322,715



																																$259,218		$247,306		$177,145		($216,374)		$68,358		($101,092)		($577,192)

																																																										Updated



																																																														2019								2020								2021

																																																														Amount				Percent				Amount				Percent				Amount				Percent

																																																																																										Updated

																																																										Sales				$6,195,797				100.0%				$6,708,539				100.0%				$7,290,355				100.0%

																																																										Cost of sales				4,539,028				73.3%				4,906,841				73.1%				5,231,959				71.8%

																																																										Gross profit				1,656,769				26.7%				1,801,698				26.9%				2,058,396				28.2%								Cost of Sales		Operating Expenses		Sales

																																																																																								2006		$3,926,720		$866,699		$5,136,029

																																																										Operating expenses:																														2007		$4,000,159		$920,352		$5,252,910

																																																										   Personal services				600,724				9.7%				660,524				9.8%				708,858				9.7%						2008		$4,017,891		$919,920		$5,275,467

																																																										   Supplies and other charges				495,025				8.0%				537,825				8.0%				610,852				8.4%						2009		$3,765,499		$889,312		$4,973,000

																																																										   Depreciation				63,585				1.0%				34,823				0.5%				36,669				0.5%						2010		$3,655,045		$887,135		$4,855,880

																																																										      Total operating expense				1,159,334				18.7%				1,233,172				18.3%				1,356,379				18.6%						2011		$3,681,988		$886,294		$4,893,436

																																																																																								2012		$3,497,168		$857,741		$4,705,523

																																																										Operating income				$497,435				8.0%				$568,526				8.6%				$702,017				9.6%						2013		$3,222,209		$926,238		$4,308,791

																																																																																								2014		$3,525,672		$1,070,644		$4,786,987

																																																																																								2016		$3,976,342		$1,030,169		$5,439,423

																																																																																								2017		$4,046,642		$1,043,973		$5,520,161

																																																																																								2018		$4,458,598		$1,085,273		$6,029,627

																																																																																								2019		$4,539,028		$1,159,334		$6,195,797												Updated

																																																																																								2020		$4,906,841		$1,233,172		$6,708,539

																																																																																								2021		$5,231,959		$1,356,379		$7,290,355

																																																																																																																		Cost				Gross Margin								State

																																																																																																														Sales				of Sales				Amount				Percent				Average(1)



																																																																																																										2005				$5,283,229				$4,061,768				$1,221,461				23.1% 				24.6% 

																																																																																																										2006				5,136,029				3,926,720				1,209,309				23.5% 				24.7% 

																																																																																																										2007				5,252,910				4,000,159				1,252,751				23.8% 				25.1% 

																																																																																																										2008				5,275,467				4,017,891				1,257,576				23.8% 				24.8% 

																																																																																																										2009				4,973,000				3,765,499				1,207,501				24.3% 				25.3% 

																																																																																																										2010				4,855,880				3,655,045				1,200,835				24.7% 				25.2% 

																																																																																																										2011				4,893,436				3,681,988				1,211,448				24.8% 				25.4% 

																																																																																																										2012				4,705,523				3,497,168				1,208,355				25.7% 				25.8% 

																																																																																																										2013				6,708,539				4,906,841				1,801,698				26.9% 				26.0% 

																																																																																																										2014				7,290,355				5,231,959				2,058,396				28.2% 				Not Available



																																																																																																										(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																																																Updated

																																																																																																														$54,374,368				$40,745,038				$13,629,330				25.1% 

																																																																																																																																																				Percent of Sales

																																																																																																																																												Year				Amount				City				State Average

																																																																																																																						State

																																																																																																										Financial Item								City				Average																						2005				$857,690				16.2% 				17.9% 

																																																																																																																																												2006				866,699				16.8% 				17.1% 

																																																																																																																																												2007				920,352				17.4% 				17.2% 

																																																																																																										Gross margin as a percent of sales								28.2% 				26.4% 																						2008				919,920				18.5% 				17.2% 

																																																																																																																																												2009				889,312				18.3% 				17.9% 

																																																																																																										Operating expenses as a percent of sales								18.6% 				18.7% 				0.1846436739																		2010				887,135				18.1% 				17.9% 

																																																																																																																																												2011				886,294				18.8% 				17.1% 

																																																																																																										Operating income as a percent of sales								9.6% 				7.7% 				0.0789749096																		2012				857,741				19.9% 				16.5% 

																																																																																																																																												2013				1,070,644				22.4% 				16.8% 				0.1781585972

																																																																																																																																												2014				1,030,169				18.9% 				Not Available



																																																																																																																		(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																		Note google "year" mn osa metro area off sale operations

																																																																																																																																																																										Updated

																																																																																																																		17 metro

																																																																																																																		8th in metro

																																																																																																																																																																										Amount								Percent of Sales

																																																																																																																																																																						Year				City				State Average				City				State Average



																																																																																																																																																																						2005				$363,771				Not Available				6.9%				6.7%

																																																																																																																																																																						2006				342,610				Not Available				6.7%				8.0%

																																																																																																																																																																						2007				332,399				Not Available				6.3%				8.7%

																																																																																																																																																																						2008				342,055				Not Available				6.9%				7.6%

																																																																																																																																																																						2009				318,189				Not Available				6.6%				7.4%

																																																																																																																																																																						2010				313,700				Not Available				6.4%				7.4%

																																																																																																																																																																						2011				325,154				Not Available				6.9%				7.6%

																																																																																																																																																																						2012				350,614				Not Available				8.1%				8.5%

																																																																																																																																																																						2013				568,526				Not Available				11.9%				8.8%				0.0759352992

																																																																																																																																																																						2014				702,017				Not Available				12.9%				Not Available				0.0846500452







liquor cht



Cost of Sales	2016	2017	2018	2019	2020	2021	3976342	4046642	4458598	4539028	4906841	5231959	Operating Expenses	2016	2017	2018	2019	2020	2021	1030169	1043973	1085273	1159334	1233172	1356379	Sales	2016	2017	2018	2019	2020	2021	5439423	5520161	6029627	6195797	6708539	7290355	















hra



																														Change in				Fund

						District																				Interfund				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Transfers				Balance				ERROR:#NAME?								12/31/20

										General Fund				$1,775,097				$972,387				$       -				$1,765,597				$2,568,307				$19,551,497								16,983,190

										Housing Loan Fund				18,318				183,309				-				-				(164,991)				2,996,537								3,161,528

										Subtotal 				1,793,415				1,155,696								1,765,597				2,403,316				22,548,034

										Tax Increment Funds:

						6				   Lake Pointe				601,068				569,755				-				-				31,313				(209,941)								(241,254)

						12				   McGlynn Bakery 				-				106,492				-				-				(106,492)				131,769								238,261

						13				   Satellite Lane Apartments				51,327				3,750				-				-				47,577				399,928								352,351

						17				   Gateway East				47,815				983				-				-				46,832				(156,962)								(203,794)

						18				   Gateway West				38,835				718				-				-				38,117				(220,962)								(259,079)

						19				Main Street				151,023				152,653				-				-				(1,630)				(4,171)								(2,541)

						21				   Gateway Northeast				558,992				187,490				-				-				371,502				(2,866,873)								(3,238,375)

						HR1				   Housing Replacement				52,908				28,374				-				-				24,534				127,204								102,670

						20				   BAE Northern Stacks				2,279,946				1,319,246				-				-				960,700				1,765,189								804,489

						20A				   BAE Hazardous Sub District				306,595				130,761				-				-				175,834				(2,660,609)								(2,836,443)

						22				   Northstar Transit Station				712,763				97,710				-				-				615,053				1,470,087								855,034

						23				   Locke Point Park				75,182				458,709				-				(1,765,597)				(2,149,124)				(4,333,530)								(2,184,406)

						24				   Northern Stacks VIII				45,238				45,776				-				-				(538)				(32,725)								(32,187)

						25				   Holly Center				-				18,432								-				(18,432)				(25,247)								(6,815)

										     Subtotal				4,921,692				3,120,849				$       -				(1,765,597)				35,246				(6,616,843)



										      Total				$6,715,107				$4,276,545				$       -				$0				$2,438,562				$15,931,191



														$0				$0												$0				$0









																																																						Fund				Due From				Due To



																																																						General				$10,622,922				$       -

																																																						Lake Pointe				-				215,303

																																																						Gateway East				-				211,653

																																																						Gateway West				-				240,109

																																																						Gateway Northeast				-				2,901,765

																																																						BAE Hazardous Sub District				-				2,668,461

																																																						Northern Stacks VIII				-				12,368

																																																						Holly Center				-				25,247

																																																						Locke Point Park				-				4,348,016



																																																						Total				$10,622,922				$10,622,922









hra (2)



																										Change in				Fund

						District																				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Balance				ERROR:#NAME?



										Tax Increment Funds:

						1				   Center City																$       -

						3				   North Area / University Industrial Park																-

						6				   Lake Pointe																-

						7				   Winfield 																-

						9				   Onan																-

						11				   University/Osborne 																-

						12				   McGlynn Bakery 																-

						13				   Satellite Lane Apartments																-

						16				   57th Ave Redevelopment																-

						17				   Gateway East																-

						18				   Gateway West																-

						19				   TIF #19																-

										   Gateway NorthEast																-

						HR1				   Housing Replacement																-

										     Subtotal				0				0				0				0				0



										General Fund

										Special Revenue Funds:

										   Housing Loan

										      Total				$0				$0				$0				$0				$0















reserve



				Need for Reserve Balances









































				Benefits of Reserve Balances
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Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts

Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts



tax levy

								Year		Operating Levy		Springbrook		Debt Levy		Capital Equipment

								2008		$8,676,172		$295,200		$549,861		$0

								2009		$8,459,774		$302,900		$703,613		$0

								2010		$9,101,421		$314,400		$698,141		$0

								2011		$9,407,206		$314,400		$781,511		$0

								2012		$9,602,809		$320,200		$780,730		$0

								2013		$9,972,346		$331,700		$948,435		$0

								2014		$10,053,992		$339,300		$942,996		$175,000



Operating Levy	2008	2009	2010	2011	2012	2013	2014	8676172	8459774	9101421	9407206	9602809	9972346	10053992	Springbrook	2008	2009	2010	2011	2012	2013	2014	295200	302900	314400	314400	320200	331700	339300	Debt Levy	2008	2009	2010	2011	2012	2013	2014	549861	703613	698141	781511	780730	948435	942996	Capital Equipment	2008	2009	2010	2011	2012	2013	2014	0	0	0	0	0	0	175000	









GASB

								City

								Implementation

				Upcoming GASB Statements				Required By

				Statement No. 87 Leases				2022



				Statement No. 91 Conduit Debt Obligations				2022



				Statement No. 93 Replacement of Interbank Offered Rates				2022



				Statement No. 94 Public-Private and Public-Public Partnerships				2022



				Statement No. 96 Subscription-based Information Technology Arrangements 				2023



				Statement No. 97 Certain Component Unit Criteria 				2022
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Summary





												Interfund		Change in		Fund Balance/

										Bonds 		Transfers		Fund Balance/		Net Position

		Row		Fund		Revenues		Expenditures		Issued		(Net)		Net Position		ERROR:#NAME?						12/31/20



		1		General		$19,347,053		$18,183,751		$    -		($4,131,788)		($2,968,486)		$10,725,339						13,693,825

		2		Special Revenue:

		3		   Cable TV		304,600		344,332		-		-		(39,732)		1,191,026						1,230,758

		4		   Solid Waste Abatement		559,588		561,266		-		-		(1,678)		87,611						89,289

		5		 Drug and Gambling Forfeiture		37,009		31,533		-		-		5,476		72,693						67,217

		6		   Police Activity		362,747		351,856		-		-		10,891		27,376						16,485

		7		Springbrook Nature Center		574,298		589,774		-		-		(15,476)		186,885						202,361

		8		CARES/ARPA		(838)		-		-		-		(838)		14,790						15,628

		9		Debt Service:

		10		   Debt Service Fund		4,277,945		4,176,666		-		-		101,279		3,535,877						3,434,598

		11		Capital Project:

		12		   Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233						2,036,181

		13		   Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414						1,755,653

		14		   Street Improvements		1,224,128		722,149		-		(101,100)		400,879		2,656,006						2,255,127

		15		 Information System Improvement		265,791		159,828		-		-		105,963		421,200						315,237

		16		 Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720						977,377

		17		   Special Assessment		60,738		23,705		-		-		37,033		36,466						(567)

		18		   Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393						9,074,953

		19		   TIF 20 Note Payoff		(3,237)		8		-		-		(3,245)		5,233						8,478

		20		Enterprise:

		21		   Liquor		7,288,949		6,588,338		-		(338,500)		362,111		2,113,309						1,751,198

		22		   Water		4,673,957		3,126,878		-		-		1,547,079		14,088,901						12,541,822

		23		   Sewer		6,320,744		5,796,501		-		-		524,243		8,677,265						8,153,022

		24		   Storm Water		1,863,674		1,314,600		-		-		549,074		10,389,410						9,840,336

		25		Internal Service:

		26		   Employee Benefits		1,477,814		(234,593)		-		-		1,712,407		(9,775,646)						(11,488,053)

		27		   Self Insurance		399,031		326,494		-		-		72,537		1,025,917						953,380

		28		HRA:

		29		   General		1,775,097		972,387		-		1,765,597		2,568,307		19,551,497						16,983,190

		30		   Housing Loan		18,318		183,309		-		-		(164,991)		2,996,537						3,161,528

		31		   Tax Increment		4,921,692		3,120,849		-		(1,765,597)		35,246		(6,616,843)		Total blalance less General & Housing Loan				(6,652,089)

		32		 

		33		      Total		$56,810,051		$47,390,376		$    -		$    -		$9,419,675		$79,836,609						70,416,845



				st 4		28,070,775		26,195,613		0		338,500		2,213,662		37,386,262

				st 7		20,147,324		16,826,317		0		(338,500)		2,982,507		35,268,885

				st 7 IS		1,876,845		91,901		0		0		1,784,944		(8,749,729)

				HRA		6,715,107		4,276,545		0		0		2,438,562		15,931,191

				   total		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				per above		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				difference		0		0		0		0		0		0









Summary (2)



																				Interfund				Change in				Fund

																Bonds				Transfers				Fund				Balance

				Fund Type				Revenues				Expenditures				Issued				(Net)				Balance				12/31/21

				General				$19,347,000				$18,184,000				$    -				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,837,000				1,879,000				-				-				(42,000)				1,580,000

				Debt Service				4,278,000				4,177,000				-				-				101,000				3,536,000

				Capital Project				2,608,000				1,956,000				-				4,470,000				5,122,000				21,545,000

				      Total				$28,070,000				$26,196,000				$0				$338,000				$2,212,000				$37,386,000



























constraints



												(external)				(internal)				(internal)

				Fund Type				NonSpendable				Restricted				Committed				Assigned				Unassigned (1)				Total

				General				$77,801				$20,335				$    -				$    -				$11,045,978				$11,144,114

				Special Revenue				-				117,029				1,557,180				-				-				1,674,209

				Debt Service				-				2,737,435				-				-				-				2,737,435

				Capital Project				-				2,155,089				5,208,748				4,567,369				-				11,931,206

				      Total				$77,801				$5,029,888				$6,765,928				$4,567,369				$11,045,978				$27,486,964



		(1) City policy is to maintain a minimum unassigned General Fund balance for working capital in an amount equal to

		35% to 50% of the following year budgeted expenditures.  At December 31, 2014, the targeted unassigned fund 

		balance was an amount between $5,312,615 and $7,589,450.





HRA summary

								Revenues				Expenditures				Interfund				Change in				Fund

								and				and				Transfers				Fund				Balance

				Fund Type				Other Sources				Other Uses				(Net)				Balance				ERROR:#NAME?

				General				$19,347,000				$18,184,000				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,838,000				1,879,000				-				(41,000)				1,566,000

				Debt Service				4,278,000				4,177,000				-				101,000				3,536,000

				Capital Project				2,612,000				1,956,000				4,470,000				5,126,000				21,539,000

				      Total				$28,075,000				$26,196,000				$338,000				$2,217,000				$37,366,000







mtg rec



												Balance				Loans				Principal				Balance

								Description				01/01/19				Issued				Repayments				ERROR:#NAME?



								Home Improvement Loan Program																$    -

								ACCAP																-

								AGRO-K																-



								        Total				$0				$0				$0				-



								Less allowance for uncollectible accounts

								        Total																$       -























































Taxes





								2014				2015



						Tax levy		$11,511,288				$11,734,607						See 4250.06





						Collections and adjustments:

						   Current year taxes		(11,388,152)				(11,620,364)						Did not include excess Tif - used 4250.03

						   Prior year taxes, adjustments and abatements		(156,474)				(35,756)						Did not include excess Tif - used 4250.03

																																								Certified 

						Increase (decrease) in delinquent taxes receivable		(33,338)				78,487																												Tax				Collection

																																				Year				Levy				Rate

						Delinquent taxes receivable - January 1		206,388				173,050

						Delinquent taxes receivable - December 31		$173,050				$251,537																								2015				$11,734,607				99.3%

																																				2016				12,200,835				99.8%

						Current year collections as a percent																														2017				14,122,251				99.1%

						  of current year net levy		98.9%  				99.0%  																								2018				14,807,913				99.9%

																																				2019				15,494,419				99.0%

																																				2020				16,109,557				99.5%

						not used		173050				163297																								2021				16,890,094				99.7%



								$0				$88,240























																																Delinquent																Delinquent

																								District								Balance				2019				2019				Fees &				Balance

																								No.				Name				01/01/19				Levy				Collections				Adjustments				ERROR:#NAME?				Delq per cty				Allocation of TIF Underfunded account on County delq 



																								1				Center City (A-2, A-8)																				$       -				9896				19,162.79		19163

																								2				Moore Lake (A-5, A-9)																				-				8962				78,274.78		78275

																								3				North Area (B-2, B-3, D-3, D-5)																				-				112757				4,068.21		4068		All Delq underfunded here 06&b 05

																								6				Lake Pointe (E-8)																				-				1160				0.00		115093

																								7				Winfield (G-3)																				-				10				0.00		9486

																								9				Onan/Old Central (K-1)																				-				0				0.00		54984

																								11				University/Osborne (L-6, L-7)																				-				0				4,622.34		4622

																								12				McGlynn Bakery (L-9, M-1)																				-				0

																								13				Satellite Ln Apts (N-1)																				-				0

																								14				North Park Business Ctr (N-6)																				-				25				0.00		11390

																								16				57th Ave Replace (P-8)																				-				0				0.00		4408

																								17				Gateway East (R-9)																				-				1

																								HR1				Housing Repl (O-4, O-5, 0-6, Q-2, Q-4

																												  (S-3, S-4, S-5, S-6 and T-7																				-

																												     Total				$0				$0				$0				$0				$0				$132,811				301,489.00		$301,489



																																                                                               																								1,313,945.00







general



														2019

																		Variance

																		Favorable

										Budget				Actual				(Unfavorable)

						Revenues:

						  Taxes								$9,787,289				$9,787,289

						  Special assessments								30,765 				30,765

						  Licenses and permits								858,310				858,310

						  Intergovernmental revenue:																		2001		$6,142,449

						    LGA								2,110				2,110						2002		$5,115,710

						    MVHC								(47)				(47)

						    Other								907,743				907,743						2003		$4,427,875

						  Charges for services								2,079,418				2,079,418						2004		$4,163,834

						  Fines and forfeits								180,815				180,815						2005		$4,101,947

						  Investment income:																		2006		$3,940,499

						    Interest and dividends								82,066				82,066						2007		$5,272,306

						    Net change in the fiar value of investments								(115,992)				(115,992)						2008		$4,586,785

						  Miscellaneous								263,058				263,058						2009		$4,659,916

						      Total revenues				0 				14,075,535 				14,075,535 						2010		$5,785,219

																								2011		$6,773,555

						Expenditures:																		2012		$7,669,322

						  Current:																		2013		$8,087,414

						    General government								2,546,218				(2,546,218)						2014		$8,317,630

						    Public safety								6,656,251				(6,656,251)						2015		$8,943,950		Updated

						    Public works								3,266,653				(3,266,653)						2016		$9,171,436

						    Community development								817,895				(817,895)						2017		$9,593,086

						    Parks and recreation								847,747				(847,747)						2018		$11,144,114

						  Contingency								-				-						2019		$10,262,461

						  Capital outlay								18,627				(18,627)						2020		$13,693,825

						Total expenditures				0 				14,153,391 				(14,153,391)



						Revenues over (under) expenditures				0				(77,856)				(77,856)



						Other financing sources (uses):

						Bonds issued				-								-

						Bond premiums and issuance costs - net				-								-

						Proceeds from sale of capital assets				-				-				-

						Transfers net:

						Police Activity Fund												-

						Solid Waste Fund				-				(20,052)				(20,052)

						Information Systems Fund				-				(125,000)				(125,000)

						2013 Street Fund				-				41,000				41,000

						Closed Debt Service Fund				-				350,000				350,000

						Liquor Fund				-				250,000				250,000

						Total other financing sources (uses)				0				495,948				495,948



						Net change in fund balance				$0				$418,092				$418,092



																																						Not Used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve				Fund Balance

																																										Per Policy				Amount

																																						Designation				(Res 96-1991)				Available				Difference



																																						Inventory												$       -

																																						Working capital												-

																																						Capital asset replacement												-				10% of General Fund investment in Fixed assets

																																						Contingency												-



																																						     Total reserved/designated				$0				$0				$0



																																																						25105936

																																						Not Used																1255296.8



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 								-

																																						        Total								$0



																																						Working capital reserve amount

																																						   (sixty percent of total)								$0



																																						Not Used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																												Sort G/L Detail by account 101-101100 & 101-101210 by month - see formulas

																																																								Cash balance graph

																																																										Updated		Updated

																																																										12/31/20		$14,039,444

																																																										1/31/21		$13,251,561

																																																										2/28/21		$12,224,928

																																																										3/31/21		$11,078,911

																																																										4/30/21		$9,990,117

																																																										5/31/21		$8,899,052				$5,140,392

																																																										6/30/21		$10,192,532

																																																										7/31/21		$9,573,932				($618,600)

																																																										8/31/21		$8,536,831

																																																										9/30/21		$7,730,374

																																																										10/31/21		$6,324,898

																																																										11/30/21		$5,317,315

																																																										12/31/21		$11,166,058		Plugged $187 diff here



																																																												$    -		Ties to A-3





Cash Balance



44196	44227	44255	44286	44316	44347	44377	44408	44439	44469	44500	44530	44561	14039444	13251561	12224928	11078911	9990117	8899052	10192532	9573932	8536831	7730374	6324898	5317315	11166058	







general (2)



														2021

																		Budget

										Budget				Actual				Variance



						Revenues				$18,378,000				$19,347,000				$969,000						2005		$4,101,947

																								2006		$3,940,499

						Expenditures				18,564,000				18,184,000				380,000 						2007		$5,272,306



						Revenues over (under) expenditures				(186,000)				1,163,000				1,349,000



						Transfers from other funds				186,000				189,000				3,000

						Transfers to other funds				-				(4,321,000)				(4,321,000)

						 Total transfers				186,000				(4,132,000)				(4,318,000)



						Net change in fund balance				$    -				(2,969,000)				($2,969,000)																								December 31, 				December 31, 

																																						Fund Balance				2021				2020

						Fund Balance - January 1								13,694,000																								 Component				Amount				Amount



						Fund Balance - December 31								$10,725,000																								Nonspendable				$105,578				$65,779

																																						Restricted 				20,849				24,513

																																						Unassigned:

																																						Cash flow purposes (50%)				9,816,950				9,282,145

																																						Remaining balance				655,535				4,321,388

																																						Total				$10,598,912				$13,693,825







																																						Not used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve

																																										Per Policy

																																						Designation				(Res 96-1991)



																																						Inventory

																																						Working capital								10% of General Fund investment in Fixed assets

																																						Capital asset replacement

																																						Contingency



																																						     Total reserved/designated				$0



																																														25105936

																																														1255296.8

																																						Not used



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 

																																						        Total



																																						Working capital reserve amount

																																						   (sixty percent of total)



																																						Not used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																		1/30/02		$3,710,738

																																																		2/27/02		$3,114,345

																																																		3/30/02		$2,259,697

																																																		4/29/02		$1,658,759

																																																		5/30/02		$962,665

																																																		6/29/02		$2,878,930

																																																		7/30/02		$3,412,992

																																																		8/30/02		$2,679,765

																																																		9/29/02		$2,443,838

																																																		10/30/02		$1,987,270

																																																		11/29/02		$1,228,984

																																																		12/30/02		$4,013,791





srf





										Revenues				Expenditures				Interfund				Net				12/31/21

										and 				and				Transfers				Change in				Fund Balance

						Fund				Other Sources				Other Uses				Net				Fund Balance				(Deficit)



						Cable TV				$304,600				$344,332				$       -				($39,732)				$1,191,026

						Solid Waste Abatement				559,588				561,266				-				(1,678)				87,611

						Drug and Gambling Forfeiture				37,009				31,533				-				5,476				72,693

						Police Activity				362,747				351,856				-				10,891				27,376

						Springbrook Nature Center				574,298				589,774				-				(15,476)				186,885

						CARES/ARPA				(838)				-				-				(838)				14,790



						          Totals				$1,837,404				$1,878,761				$0				($41,357)				$1,580,381





																																		Police Activity Fund

																																				not used



																																								2004				2005				2006				2007				2008



																																				Investment income				$22,601				$21,272				$24,086				$7,595



																																				Transfer to General Fund				(478,393)				(488,283)				(509,169)				(190,000)



																																				Increase (decrease) in fund balance				(455,792)				(467,011)				(485,083)				(182,405)				0



																																				Fund balance - January 1				1,611,017				1,155,225				688,214				203,131



																																				Fund balance - December 31				$1,155,225				$688,214				$203,131				$20,726				$       -

























																																																																Solid Waste Abatement Fund



																																																																not used



																																																																												Revenue								Net Increase				Ending

																																																																												Under				Interfund				(Decrease) in 				Fund

																																																																Year				Revenue				Expenditures				Expenditures				Transfers				Fund Balance				Balance



																																																																2001				$285,158				$317,823				($32,665)				$       -				($32,665)				($31,221)

																																																																2002				287,319				332,610				(45,291)				129,384				84,093				52,872

																																																																2003				277,807				310,833				(33,026)				-				(33,026)				19,846

																																																																2004				297,875				330,316				(32,441)				-				(32,441)				(12,595)

																																																																2005				363,061				390,697				(27,636)				-				(27,636)				(40,231)

																																																																2006				432,752				448,523				(15,771)				100,000				84,229				43,998

																																																																2007				427,771				475,525				(47,754)				-				(47,754)				(3,756)

																																																																2008												-								-







gen fb



2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	6773555	7669322	8087414	8317630	8943950	9171436	9593086	11144114	10262461	13693825	







dsf

								not used



												ERROR:#NAME?



																Assets Pledged												Scheduled				Final

												Fund				Assessments to 								Outstanding 				Property				Maturity

								Bond Issue				Balance				be Collected				Total				Debt				Taxes				Date



								General obligation:

				380				   Equipment certificates				$255,916				$2,556				$258,472				$925,000				$1,016,739				2/1/22				1,431,407.00		2012 Bonds Mature 2/1/2022

				410

				391				   G.O. CP bonds - 2017A				2,042,527				17,081				2,059,608				49,130,000

								      Total general debt				2,298,443 				19,637 				2,318,080 				50,055,000 				1,016,739 



								Special assessment debt:

				353				   Closed bond fund				4,375,706				440,804				4,816,510				-				-				N/A

				385				   Special assessment bonds of 2005				622,208				1,224				623,432				-				-				2/1/16

				386				   Special assessment bonds of 2006				(204,728)				2,978				(201,750)				-				-				2/1/17

				387				   Special assessment bonds of 2007				438,423				16,565				454,988				-				-				2/1/18

				388				   Special assessment bonds of 2008				437,852				63,901				501,753				-				-				2/1/19

				390				Special assessment bonds of 2010				284,699				174,142				458,841				455,000				15,425				2/1/21

				384				   Improvement bonds of future				797,676				145,288				942,964				-				-				N/A

								      Total special assessment debt				6,751,836 				844,902 				7,596,738 				455,000 				15,425 



								      Totals-all debt service funds				$9,050,279				$864,539				$9,914,818				$50,510,000				$1,032,164



																																						equip

												7385910				529981																						cert		2007		2008		2010

																																				2017		231557				0

																																				2018		233288				144906		7135

																																				2019		234740						8290

																																				2020		157056

																																				2021		160098

																																				2022





dsf (2)







														6000.03				5400.02				Plege Revenue Footnote





														Fund				Debt 

														Balance at				Payable at				Source of

										Bond Issue				ERROR:#NAME?				ERROR:#NAME?				Repayment

										General Obligation Bonds:

				380						Equipment Certificates				$235,499				$150,000				Property taxes

				391						G.O. CIP Bonds, Series 2017A (Civic Campus)				2,761,933				44,495,000				Property taxes

				440						G.O. Tax Increment Bonds, 2019A				399,995				9,510,000				Tax Increment

				441						G.O. Tax Increment Bonds, 2020A				190,462				3,910,000				Tax Increment

										Special Assessment Bonds:

				390						G.O. Improvement Bonds, Series 2010A				(52,012)				-				Property taxes and assessments



										Total				$3,535,877				$58,065,000









														$   (101,279)		Fund Balance from Debt Service & TIF 20 Note 2019 Payoff less above













cpf (2)





														Change		Fund

										Bonds		Interfund		in Fund		Balance

				Fund		Revenue		Expenditures		Issued		Transfers		Balance		12/31/21		Comments

				Street Improvements		$1,224,128		$722,149		$       -		($101,100)		$400,879		$2,656,006		2021 expenditures include street rehab. 

				Special Assessment Construction Capital Projects		60,738		23,705		-		-		37,033		36,466

				Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233		2021 expenditures include Civic Campus concrete resealing ($52k), plastic tables ($31k)

				Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414		 Received interfund transfer from Liquor Fund ($75k) and Community Investment Fund ($100k).  2021 expenditures include Civic Campus Park trail and bridge and Craig Park improvements

				Information System Improvement		265,791		159,828		-		-		105,963		421,200		2021 expenditures include laptops, docking stations and Laserfiche licensing

				Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720		Revenues include LGA ($579k). Received interfund transfer from Liquor Fund.  2021 expenditures include police communication devices ($67k), Fire turnout gear ($52k), Loader ($217k), Tanker truck ($80k)

				Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393		Created in 2018 and funded by interfund transfers from the Closed Bond Fund.  2021 transfer in is from the General Fund per policy

				TIF Note 20 Payoff		(3,237)		8		-		-		(3,245)		5,233

				          Totals		$2,608,373		$1,956,435		$0		$4,470,288		$5,122,226		$21,544,665

































CPF Do not use



												Fund Balance

												December 31,						Increase

						Fund				2013				2014				(Decrease)



						Capital Improvements				$5,903,560				ERROR:#REF!				ERROR:#REF!

						Building Improvements				-				1,960,233				1,960,233

						Park Improvements				-				1,774,414				1,774,414

						Street Improvements				-				2,656,006				2,656,006

						Information System Improvement				-				421,200				421,200

						Capital Equipment				102,365				1,351,720				1,249,355

						Special Assessments				579,070				36,466				(542,604)

						          

						          Totals				$6,584,995				ERROR:#REF!				ERROR:#REF!





																																2012				2013				2014



																														Fund balance - January 1		$5,264,318				$5,740,473				$5,903,560



																														Revenues and other sources:

																														   Property taxes and special assessments		51,964				417,369				-

																														   Intergovernmental revenue		1,599,601				1,041,785				-

																														   Investment income		59,295				(61,772)				-

																														   Donations and other		750				6,067				-

																														Bonds issued		-

																														          Total revenues and other sources		1,711,610 				1,403,449 				0 



																														Expenditures and other uses:

																														   General government		49,364				82,679				-

																														Public safety		-				75,038				-

																														Public works		-				1,980				-

																														Parks and recreation		35,830				45,572				-

																														   Capital outlay		280,261				235,093				-

																														Close out fund		-				-				5,903,560

																														Transfer to Special Assessment Capital Projects Fund		870,000				800,000				-

																														          Total expenditures and other uses		1,235,455				1,240,362				5,903,560



																														Fund balance - December 31		$5,740,473				$5,903,560				$0







																																												Amount

																																				Designation



																																				Park improvements

																																				Street improvements

																																												$0

																																				Total





																																																																														Net

																																																																										Transfers				Change in				Fund Balance

																																																										Sub-Fund				Project				Revenue				Expenditures				Net				Fund Balance				(Deficit)



																																																										351				Revolving				$27,130				$62,736				$       -				($35,606)				$43,024

																																																										501				Curb Construction				6,215				10,428				-				(4,213)				(3,269)

																																																										503				Driveway Construction				-				-				-				-				(4,509)

																																																										569				2009 Streets				-				-				(535,017)				(535,017)				-

																																																										570				2010 Streets				-				-				(335,456)				(335,456)				-

																																																										571				2011 Streets				132,274				153,994				870,473				848,753				887,752

																																																										572				2012 Streets				-				12,123				-				(12,123)				(243,359)

																																																										573				2013 Streets				15,662				2,852				70,587				83,397				(88,029)

																																																										574				2014 Streets				-				(2,805)				-				2,805				-



																																																														     Total				$181,281				$239,328				$70,587				$12,540				$591,610





																																																														   Special Assessment































enterprise funds (2)



																				Storm

												Water				Sewer				Water				Liquor				Total



						Cash flows from operating activities						$2,475,520				($114,826)				$840,962				$467,847				$3,669,503

						Cash flows from financing activities:

						   Intergovernmental revenue						- 0				- 0				- 0				- 0				- 0

						   Transfer to other funds						- 0				- 0				- 0				(338,500)				(338,500)

						Cash flows from capital and related financing activities:

						    Debt service						(1,982,758)		a		(255,062)				(192,498)				-				(2,430,318)

						    Purchase of capital assets						(506,414)		b		(712,338)		c		(512,931)		d		(10,000)				(1,741,683)

						    Capital grants						-				-				275,449				-				275,449

						    Interfund loan						755,000				210,000				155,000				-				1,120,000

						    All other						2,700				15,398				880				-				18,978

						Cash flows from investing activities:

						   Investment income						4,397				(14,197)				(12,856)				(1,406)				(24,062)

						Net change in cash and investments						$748,445				($871,025)				$554,006				$117,941				$549,367



						Cash and investments - December 31						$5,885,194				$2,848,767				$2,691,749				$1,311,515				$12,737,225



						a - includes principal payments of $1,445,000.

						b - includes the following activity:

								$92,837		Locke Park WTP #2 Rehab

								$413,577		Water lines replacement

						c - includes the following activity:

								$24,075		Sewer Relining

								$684,005		53rd avnenue Lift station

						d - includes the following activity:

								$25,449		East Moore Lake filter project

								$478,704		Village Green pond renovation







































water



Water Operations

Operating Expenses	2017	2018	2019	2020	2021	2574402	2061136	1843271	2074463	1944334	Interest Expense	2017	2018	2019	2020	2021	86800	141218	117406	254088	185746	Depreciation Expense	2017	2018	2019	2020	2021	851532	844882	850258	890608	996798	Operating Revenue	2009	2010	2011	2012	2013	2014	2016	3495836	3912727	3798381	4143249	4666860	







Sewer



Sewer Operations

MCES Expense	2017	2018	2019	2020	2021	4135302	4251014	4645017	4729563	4585270	Other Operating Expenses	2017	2018	2019	2020	2021	871535	788069	765149	902811	881787	Depreciation Expense	2017	2018	2019	2020	2021	304055	298263	302800	285623	322715	Operating Revenue	2017	2018	2019	2020	2021	5640419	6095556	6075840	5937276	6325191	

















storm cht



Storm Water Operations



Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	Interest Expense	2017	2018	2019	2020	2021	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	









storm cht 2



Storm Sewer Operations

Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	285133	298263	313769	349959	358812	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	















ent fund

																												Updated

																		Storm

						Year				Water				Sewer				Water				Total



						2006				($112,104)				($158,923)				$104,770				($166,257)

						2007				(206,638)				(212,034)				40,549				(378,123)

						2008				(195,665)				(120,919)				51,614				(264,970)

						2009				(234,080)		(1)		(551,509)				61,521				(724,068)

						2010				(17,885)				(547,724)				9,771				(555,838)

						2011				(210,858)				(479,415)				(308,425)				(998,698)

						2012				163,118				(81,643)				(16,689)				64,786

						2013				(57,478)				(412,537)				12,374				(457,641)

						2014				95,046				(87,725)				494,149				501,470

						2015				9,062				(50,947)				551,606				509,721

						2016				339,221				349,072				513,305				1,201,598

						2017



						(1)  Includes a $244,000 loss on disposal of capital assets.

																														Updated



																														Water Operations

																																2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$1,574,364		$1,493,381		$1,716,980		$1,656,041		$1,857,581		$1,982,165		$1,911,350		$2,574,402		$2,061,136		$1,843,271		$2,074,463		$1,944,334				Exclude deprec

																														Operating Revenue		$2,419,400		$2,390,836		$2,418,226		$2,773,101		$2,788,146		$2,913,717		$3,330,350		$3,495,836		$3,912,727		$3,798,381		$4,143,249		$4,666,860

																														Depreciation Expense		$627,317		$715,086		$727,479		$764,093		$748,597		$729,276		$824,553		$851,532		$844,882		$850,258		$890,608		$996,798

																														Interest Expense		$221,448		$229,932		$244,387		$227,042		$209,410		$190,978		$212,405		$86,800		$141,218		$117,406		$254,088		$185,746



																														STORM WATER		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$399,349		$416,666		$773,907		$590,910		$575,826		$587,327		$748,229		$792,297		$765,583		$887,945		$907,237		$950,806				include deprec.

																														Operating Revenue		$408,831		$421,380		$456,791		$554,505		$611,287		$699,699		$1,324,460		$1,378,095		$1,433,935		$1,491,252		$1,523,085		$1,600,201

																														Depreciation Expense														$273,138		$285,133		$298,263		$313,769		$349,959		$358,812

																														Interest Expense





																														Sewer		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														MCES Expense		$3,268,346		$3,460,966		$3,440,691		$3,374,867		$3,595,271		$3,581,746		$3,957,102		$4,135,302		$4,251,014		$4,645,017		$4,729,563		$4,585,270				Disposal charges

																														Other Operating Expenses		$774,872		$839,140		$982,108		$958,013		$1,045,885		$1,071,654		$764,701		$871,535		$788,069		$765,149		$902,811		$881,787

																														Operating Revenue		$3,784,000		$4,052,800		$4,245,654		$4,549,254		$4,572,798		$4,754,492		$5,298,995		$5,640,419		$6,095,556		$6,075,840		$5,937,276		$6,325,191

																														Depreciation Expense		$307,358		$311,274		$311,746		$304,554		$318,515		$321,262		$298,194		$304,055		$298,263		$302,800		$285,623		$322,715



																																$259,218		$247,306		$177,145		($216,374)		$68,358		($101,092)		($577,192)

																																																										Updated



																																																														2019								2020								2021

																																																														Amount				Percent				Amount				Percent				Amount				Percent

																																																																																										Updated

																																																										Sales				$6,195,797				100.0%				$6,708,539				100.0%				$7,290,355				100.0%

																																																										Cost of sales				4,539,028				73.3%				4,906,841				73.1%				5,231,959				71.8%

																																																										Gross profit				1,656,769				26.7%				1,801,698				26.9%				2,058,396				28.2%								Cost of Sales		Operating Expenses		Sales

																																																																																								2006		$3,926,720		$866,699		$5,136,029

																																																										Operating expenses:																														2007		$4,000,159		$920,352		$5,252,910

																																																										   Personal services				600,724				9.7%				660,524				9.8%				708,858				9.7%						2008		$4,017,891		$919,920		$5,275,467

																																																										   Supplies and other charges				495,025				8.0%				537,825				8.0%				610,852				8.4%						2009		$3,765,499		$889,312		$4,973,000

																																																										   Depreciation				63,585				1.0%				34,823				0.5%				36,669				0.5%						2010		$3,655,045		$887,135		$4,855,880

																																																										      Total operating expense				1,159,334				18.7%				1,233,172				18.3%				1,356,379				18.6%						2011		$3,681,988		$886,294		$4,893,436

																																																																																								2012		$3,497,168		$857,741		$4,705,523

																																																										Operating income				$497,435				8.0%				$568,526				8.6%				$702,017				9.6%						2013		$3,222,209		$926,238		$4,308,791

																																																																																								2014		$3,525,672		$1,070,644		$4,786,987

																																																																																								2016		$3,976,342		$1,030,169		$5,439,423

																																																																																								2017		$4,046,642		$1,043,973		$5,520,161

																																																																																								2018		$4,458,598		$1,085,273		$6,029,627

																																																																																								2019		$4,539,028		$1,159,334		$6,195,797												Updated

																																																																																								2020		$4,906,841		$1,233,172		$6,708,539

																																																																																								2021		$5,231,959		$1,356,379		$7,290,355

																																																																																																																		Cost				Gross Margin								State

																																																																																																														Sales				of Sales				Amount				Percent				Average(1)



																																																																																																										2005				$5,283,229				$4,061,768				$1,221,461				23.1% 				24.6% 

																																																																																																										2006				5,136,029				3,926,720				1,209,309				23.5% 				24.7% 

																																																																																																										2007				5,252,910				4,000,159				1,252,751				23.8% 				25.1% 

																																																																																																										2008				5,275,467				4,017,891				1,257,576				23.8% 				24.8% 

																																																																																																										2009				4,973,000				3,765,499				1,207,501				24.3% 				25.3% 

																																																																																																										2010				4,855,880				3,655,045				1,200,835				24.7% 				25.2% 

																																																																																																										2011				4,893,436				3,681,988				1,211,448				24.8% 				25.4% 

																																																																																																										2012				4,705,523				3,497,168				1,208,355				25.7% 				25.8% 

																																																																																																										2013				6,708,539				4,906,841				1,801,698				26.9% 				26.0% 

																																																																																																										2014				7,290,355				5,231,959				2,058,396				28.2% 				Not Available



																																																																																																										(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																																																Updated

																																																																																																														$54,374,368				$40,745,038				$13,629,330				25.1% 

																																																																																																																																																				Percent of Sales

																																																																																																																																												Year				Amount				City				State Average

																																																																																																																						State

																																																																																																										Financial Item								City				Average																						2005				$857,690				16.2% 				17.9% 

																																																																																																																																												2006				866,699				16.8% 				17.1% 

																																																																																																																																												2007				920,352				17.4% 				17.2% 

																																																																																																										Gross margin as a percent of sales								28.2% 				26.4% 																						2008				919,920				18.5% 				17.2% 

																																																																																																																																												2009				889,312				18.3% 				17.9% 

																																																																																																										Operating expenses as a percent of sales								18.6% 				18.7% 				0.1846436739																		2010				887,135				18.1% 				17.9% 

																																																																																																																																												2011				886,294				18.8% 				17.1% 

																																																																																																										Operating income as a percent of sales								9.6% 				7.7% 				0.0789749096																		2012				857,741				19.9% 				16.5% 

																																																																																																																																												2013				1,070,644				22.4% 				16.8% 				0.1781585972

																																																																																																																																												2014				1,030,169				18.9% 				Not Available



																																																																																																																		(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																		Note google "year" mn osa metro area off sale operations

																																																																																																																																																																										Updated

																																																																																																																		17 metro

																																																																																																																		8th in metro

																																																																																																																																																																										Amount								Percent of Sales

																																																																																																																																																																						Year				City				State Average				City				State Average



																																																																																																																																																																						2005				$363,771				Not Available				6.9%				6.7%

																																																																																																																																																																						2006				342,610				Not Available				6.7%				8.0%

																																																																																																																																																																						2007				332,399				Not Available				6.3%				8.7%

																																																																																																																																																																						2008				342,055				Not Available				6.9%				7.6%

																																																																																																																																																																						2009				318,189				Not Available				6.6%				7.4%

																																																																																																																																																																						2010				313,700				Not Available				6.4%				7.4%

																																																																																																																																																																						2011				325,154				Not Available				6.9%				7.6%

																																																																																																																																																																						2012				350,614				Not Available				8.1%				8.5%

																																																																																																																																																																						2013				568,526				Not Available				11.9%				8.8%				0.0759352992

																																																																																																																																																																						2014				702,017				Not Available				12.9%				Not Available				0.0846500452







liquor cht



Cost of Sales	2016	2017	2018	2019	2020	2021	3976342	4046642	4458598	4539028	4906841	5231959	Operating Expenses	2016	2017	2018	2019	2020	2021	1030169	1043973	1085273	1159334	1233172	1356379	Sales	2016	2017	2018	2019	2020	2021	5439423	5520161	6029627	6195797	6708539	7290355	















hra



																														Change in				Fund

						District																				Interfund				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Transfers				Balance				ERROR:#NAME?								12/31/20

										General Fund				$1,775,097				$972,387				$       -				$1,765,597				$2,568,307				$19,551,497								16,983,190

										Housing Loan Fund				18,318				183,309				-				-				(164,991)				2,996,537								3,161,528

										Subtotal 				1,793,415				1,155,696								1,765,597				2,403,316				22,548,034

										Tax Increment Funds:

						6				   Lake Pointe				601,068				569,755				-				-				31,313				(209,941)								(241,254)

						12				   McGlynn Bakery 				-				106,492				-				-				(106,492)				131,769								238,261

						13				   Satellite Lane Apartments				51,327				3,750				-				-				47,577				399,928								352,351

						17				   Gateway East				47,815				983				-				-				46,832				(156,962)								(203,794)

						18				   Gateway West				38,835				718				-				-				38,117				(220,962)								(259,079)

						19				Main Street				151,023				152,653				-				-				(1,630)				(4,171)								(2,541)

						21				   Gateway Northeast				558,992				187,490				-				-				371,502				(2,866,873)								(3,238,375)

						HR1				   Housing Replacement				52,908				28,374				-				-				24,534				127,204								102,670

						20				   BAE Northern Stacks				2,279,946				1,319,246				-				-				960,700				1,765,189								804,489

						20A				   BAE Hazardous Sub District				306,595				130,761				-				-				175,834				(2,660,609)								(2,836,443)

						22				   Northstar Transit Station				712,763				97,710				-				-				615,053				1,470,087								855,034

						23				   Locke Point Park				75,182				458,709				-				(1,765,597)				(2,149,124)				(4,333,530)								(2,184,406)

						24				   Northern Stacks VIII				45,238				45,776				-				-				(538)				(32,725)								(32,187)

						25				   Holly Center				-				18,432								-				(18,432)				(25,247)								(6,815)

										     Subtotal				4,921,692				3,120,849				$       -				(1,765,597)				35,246				(6,616,843)



										      Total				$6,715,107				$4,276,545				$       -				$0				$2,438,562				$15,931,191



														$0				$0												$0				$0









																																																						Fund				Due From				Due To



																																																						General				$10,622,922				$       -

																																																						Lake Pointe				-				215,303

																																																						Gateway East				-				211,653

																																																						Gateway West				-				240,109

																																																						Gateway Northeast				-				2,901,765

																																																						BAE Hazardous Sub District				-				2,668,461

																																																						Northern Stacks VIII				-				12,368

																																																						Holly Center				-				25,247

																																																						Locke Point Park				-				4,348,016



																																																						Total				$10,622,922				$10,622,922









hra (2)



																										Change in				Fund

						District																				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Balance				ERROR:#NAME?



										Tax Increment Funds:

						1				   Center City																$       -

						3				   North Area / University Industrial Park																-

						6				   Lake Pointe																-

						7				   Winfield 																-

						9				   Onan																-

						11				   University/Osborne 																-

						12				   McGlynn Bakery 																-

						13				   Satellite Lane Apartments																-

						16				   57th Ave Redevelopment																-

						17				   Gateway East																-

						18				   Gateway West																-

						19				   TIF #19																-

										   Gateway NorthEast																-

						HR1				   Housing Replacement																-

										     Subtotal				0				0				0				0				0



										General Fund

										Special Revenue Funds:

										   Housing Loan

										      Total				$0				$0				$0				$0				$0















reserve



				Need for Reserve Balances









































				Benefits of Reserve Balances









































						NEED FOR RESERVE BALANCES







































						BENEFITS OF RESERVES







































Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts

Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts



tax levy

								Year		Operating Levy		Springbrook		Debt Levy		Capital Equipment

								2008		$8,676,172		$295,200		$549,861		$0

								2009		$8,459,774		$302,900		$703,613		$0

								2010		$9,101,421		$314,400		$698,141		$0

								2011		$9,407,206		$314,400		$781,511		$0

								2012		$9,602,809		$320,200		$780,730		$0

								2013		$9,972,346		$331,700		$948,435		$0

								2014		$10,053,992		$339,300		$942,996		$175,000



Operating Levy	2008	2009	2010	2011	2012	2013	2014	8676172	8459774	9101421	9407206	9602809	9972346	10053992	Springbrook	2008	2009	2010	2011	2012	2013	2014	295200	302900	314400	314400	320200	331700	339300	Debt Levy	2008	2009	2010	2011	2012	2013	2014	549861	703613	698141	781511	780730	948435	942996	Capital Equipment	2008	2009	2010	2011	2012	2013	2014	0	0	0	0	0	0	175000	









GASB

								City

								Implementation

				Upcoming GASB Statements				Required By

				Statement No. 87 Leases				2022



				Statement No. 91 Conduit Debt Obligations				2022



				Statement No. 93 Replacement of Interbank Offered Rates				2022



				Statement No. 94 Public-Private and Public-Public Partnerships				2022



				Statement No. 96 Subscription-based Information Technology Arrangements 				2023



				Statement No. 97 Certain Component Unit Criteria 				2022
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Storm Sewer Operations

Operating Expenses Depreciation Expense Operating Revenue


Summary





												Interfund		Change in		Fund Balance/

										Bonds 		Transfers		Fund Balance/		Net Position

		Row		Fund		Revenues		Expenditures		Issued		(Net)		Net Position		ERROR:#NAME?						12/31/20



		1		General		$19,347,053		$18,183,751		$    -		($4,131,788)		($2,968,486)		$10,725,339						13,693,825

		2		Special Revenue:

		3		   Cable TV		304,600		344,332		-		-		(39,732)		1,191,026						1,230,758

		4		   Solid Waste Abatement		559,588		561,266		-		-		(1,678)		87,611						89,289

		5		 Drug and Gambling Forfeiture		37,009		31,533		-		-		5,476		72,693						67,217

		6		   Police Activity		362,747		351,856		-		-		10,891		27,376						16,485

		7		Springbrook Nature Center		574,298		589,774		-		-		(15,476)		186,885						202,361

		8		CARES/ARPA		(838)		-		-		-		(838)		14,790						15,628

		9		Debt Service:

		10		   Debt Service Fund		4,277,945		4,176,666		-		-		101,279		3,535,877						3,434,598

		11		Capital Project:

		12		   Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233						2,036,181

		13		   Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414						1,755,653

		14		   Street Improvements		1,224,128		722,149		-		(101,100)		400,879		2,656,006						2,255,127

		15		 Information System Improvement		265,791		159,828		-		-		105,963		421,200						315,237

		16		 Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720						977,377

		17		   Special Assessment		60,738		23,705		-		-		37,033		36,466						(567)

		18		   Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393						9,074,953

		19		   TIF 20 Note Payoff		(3,237)		8		-		-		(3,245)		5,233						8,478

		20		Enterprise:

		21		   Liquor		7,288,949		6,588,338		-		(338,500)		362,111		2,113,309						1,751,198

		22		   Water		4,673,957		3,126,878		-		-		1,547,079		14,088,901						12,541,822

		23		   Sewer		6,320,744		5,796,501		-		-		524,243		8,677,265						8,153,022

		24		   Storm Water		1,863,674		1,314,600		-		-		549,074		10,389,410						9,840,336

		25		Internal Service:

		26		   Employee Benefits		1,477,814		(234,593)		-		-		1,712,407		(9,775,646)						(11,488,053)

		27		   Self Insurance		399,031		326,494		-		-		72,537		1,025,917						953,380

		28		HRA:

		29		   General		1,775,097		972,387		-		1,765,597		2,568,307		19,551,497						16,983,190

		30		   Housing Loan		18,318		183,309		-		-		(164,991)		2,996,537						3,161,528

		31		   Tax Increment		4,921,692		3,120,849		-		(1,765,597)		35,246		(6,616,843)		Total blalance less General & Housing Loan				(6,652,089)

		32		 

		33		      Total		$56,810,051		$47,390,376		$    -		$    -		$9,419,675		$79,836,609						70,416,845



				st 4		28,070,775		26,195,613		0		338,500		2,213,662		37,386,262

				st 7		20,147,324		16,826,317		0		(338,500)		2,982,507		35,268,885

				st 7 IS		1,876,845		91,901		0		0		1,784,944		(8,749,729)

				HRA		6,715,107		4,276,545		0		0		2,438,562		15,931,191

				   total		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				per above		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				difference		0		0		0		0		0		0









Summary (2)



																				Interfund				Change in				Fund

																Bonds				Transfers				Fund				Balance

				Fund Type				Revenues				Expenditures				Issued				(Net)				Balance				12/31/21

				General				$19,347,000				$18,184,000				$    -				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,837,000				1,879,000				-				-				(42,000)				1,580,000

				Debt Service				4,278,000				4,177,000				-				-				101,000				3,536,000

				Capital Project				2,608,000				1,956,000				-				4,470,000				5,122,000				21,545,000

				      Total				$28,070,000				$26,196,000				$0				$338,000				$2,212,000				$37,386,000



























constraints



												(external)				(internal)				(internal)

				Fund Type				NonSpendable				Restricted				Committed				Assigned				Unassigned (1)				Total

				General				$77,801				$20,335				$    -				$    -				$11,045,978				$11,144,114

				Special Revenue				-				117,029				1,557,180				-				-				1,674,209

				Debt Service				-				2,737,435				-				-				-				2,737,435

				Capital Project				-				2,155,089				5,208,748				4,567,369				-				11,931,206

				      Total				$77,801				$5,029,888				$6,765,928				$4,567,369				$11,045,978				$27,486,964



		(1) City policy is to maintain a minimum unassigned General Fund balance for working capital in an amount equal to

		35% to 50% of the following year budgeted expenditures.  At December 31, 2014, the targeted unassigned fund 

		balance was an amount between $5,312,615 and $7,589,450.





HRA summary

								Revenues				Expenditures				Interfund				Change in				Fund

								and				and				Transfers				Fund				Balance

				Fund Type				Other Sources				Other Uses				(Net)				Balance				ERROR:#NAME?

				General				$19,347,000				$18,184,000				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,838,000				1,879,000				-				(41,000)				1,566,000

				Debt Service				4,278,000				4,177,000				-				101,000				3,536,000

				Capital Project				2,612,000				1,956,000				4,470,000				5,126,000				21,539,000

				      Total				$28,075,000				$26,196,000				$338,000				$2,217,000				$37,366,000







mtg rec



												Balance				Loans				Principal				Balance

								Description				01/01/19				Issued				Repayments				ERROR:#NAME?



								Home Improvement Loan Program																$    -

								ACCAP																-

								AGRO-K																-



								        Total				$0				$0				$0				-



								Less allowance for uncollectible accounts

								        Total																$       -























































Taxes





								2014				2015



						Tax levy		$11,511,288				$11,734,607						See 4250.06





						Collections and adjustments:

						   Current year taxes		(11,388,152)				(11,620,364)						Did not include excess Tif - used 4250.03

						   Prior year taxes, adjustments and abatements		(156,474)				(35,756)						Did not include excess Tif - used 4250.03

																																								Certified 

						Increase (decrease) in delinquent taxes receivable		(33,338)				78,487																												Tax				Collection

																																				Year				Levy				Rate

						Delinquent taxes receivable - January 1		206,388				173,050

						Delinquent taxes receivable - December 31		$173,050				$251,537																								2015				$11,734,607				99.3%

																																				2016				12,200,835				99.8%

						Current year collections as a percent																														2017				14,122,251				99.1%

						  of current year net levy		98.9%  				99.0%  																								2018				14,807,913				99.9%

																																				2019				15,494,419				99.0%

																																				2020				16,109,557				99.5%

						not used		173050				163297																								2021				16,890,094				99.7%



								$0				$88,240























																																Delinquent																Delinquent

																								District								Balance				2019				2019				Fees &				Balance

																								No.				Name				01/01/19				Levy				Collections				Adjustments				ERROR:#NAME?				Delq per cty				Allocation of TIF Underfunded account on County delq 



																								1				Center City (A-2, A-8)																				$       -				9896				19,162.79		19163

																								2				Moore Lake (A-5, A-9)																				-				8962				78,274.78		78275

																								3				North Area (B-2, B-3, D-3, D-5)																				-				112757				4,068.21		4068		All Delq underfunded here 06&b 05

																								6				Lake Pointe (E-8)																				-				1160				0.00		115093

																								7				Winfield (G-3)																				-				10				0.00		9486

																								9				Onan/Old Central (K-1)																				-				0				0.00		54984

																								11				University/Osborne (L-6, L-7)																				-				0				4,622.34		4622

																								12				McGlynn Bakery (L-9, M-1)																				-				0

																								13				Satellite Ln Apts (N-1)																				-				0

																								14				North Park Business Ctr (N-6)																				-				25				0.00		11390

																								16				57th Ave Replace (P-8)																				-				0				0.00		4408

																								17				Gateway East (R-9)																				-				1

																								HR1				Housing Repl (O-4, O-5, 0-6, Q-2, Q-4

																												  (S-3, S-4, S-5, S-6 and T-7																				-

																												     Total				$0				$0				$0				$0				$0				$132,811				301,489.00		$301,489



																																                                                               																								1,313,945.00







general



														2019

																		Variance

																		Favorable

										Budget				Actual				(Unfavorable)

						Revenues:

						  Taxes								$9,787,289				$9,787,289

						  Special assessments								30,765 				30,765

						  Licenses and permits								858,310				858,310

						  Intergovernmental revenue:																		2001		$6,142,449

						    LGA								2,110				2,110						2002		$5,115,710

						    MVHC								(47)				(47)

						    Other								907,743				907,743						2003		$4,427,875

						  Charges for services								2,079,418				2,079,418						2004		$4,163,834

						  Fines and forfeits								180,815				180,815						2005		$4,101,947

						  Investment income:																		2006		$3,940,499

						    Interest and dividends								82,066				82,066						2007		$5,272,306

						    Net change in the fiar value of investments								(115,992)				(115,992)						2008		$4,586,785

						  Miscellaneous								263,058				263,058						2009		$4,659,916

						      Total revenues				0 				14,075,535 				14,075,535 						2010		$5,785,219

																								2011		$6,773,555

						Expenditures:																		2012		$7,669,322

						  Current:																		2013		$8,087,414

						    General government								2,546,218				(2,546,218)						2014		$8,317,630

						    Public safety								6,656,251				(6,656,251)						2015		$8,943,950		Updated

						    Public works								3,266,653				(3,266,653)						2016		$9,171,436

						    Community development								817,895				(817,895)						2017		$9,593,086

						    Parks and recreation								847,747				(847,747)						2018		$11,144,114

						  Contingency								-				-						2019		$10,262,461

						  Capital outlay								18,627				(18,627)						2020		$13,693,825

						Total expenditures				0 				14,153,391 				(14,153,391)



						Revenues over (under) expenditures				0				(77,856)				(77,856)



						Other financing sources (uses):

						Bonds issued				-								-

						Bond premiums and issuance costs - net				-								-

						Proceeds from sale of capital assets				-				-				-

						Transfers net:

						Police Activity Fund												-

						Solid Waste Fund				-				(20,052)				(20,052)

						Information Systems Fund				-				(125,000)				(125,000)

						2013 Street Fund				-				41,000				41,000

						Closed Debt Service Fund				-				350,000				350,000

						Liquor Fund				-				250,000				250,000

						Total other financing sources (uses)				0				495,948				495,948



						Net change in fund balance				$0				$418,092				$418,092



																																						Not Used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve				Fund Balance

																																										Per Policy				Amount

																																						Designation				(Res 96-1991)				Available				Difference



																																						Inventory												$       -

																																						Working capital												-

																																						Capital asset replacement												-				10% of General Fund investment in Fixed assets

																																						Contingency												-



																																						     Total reserved/designated				$0				$0				$0



																																																						25105936

																																						Not Used																1255296.8



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 								-

																																						        Total								$0



																																						Working capital reserve amount

																																						   (sixty percent of total)								$0



																																						Not Used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																												Sort G/L Detail by account 101-101100 & 101-101210 by month - see formulas

																																																								Cash balance graph

																																																										Updated		Updated

																																																										12/31/20		$14,039,444

																																																										1/31/21		$13,251,561

																																																										2/28/21		$12,224,928

																																																										3/31/21		$11,078,911

																																																										4/30/21		$9,990,117

																																																										5/31/21		$8,899,052				$5,140,392

																																																										6/30/21		$10,192,532

																																																										7/31/21		$9,573,932				($618,600)

																																																										8/31/21		$8,536,831

																																																										9/30/21		$7,730,374

																																																										10/31/21		$6,324,898

																																																										11/30/21		$5,317,315

																																																										12/31/21		$11,166,058		Plugged $187 diff here



																																																												$    -		Ties to A-3





Cash Balance



44196	44227	44255	44286	44316	44347	44377	44408	44439	44469	44500	44530	44561	14039444	13251561	12224928	11078911	9990117	8899052	10192532	9573932	8536831	7730374	6324898	5317315	11166058	







general (2)



														2021

																		Budget

										Budget				Actual				Variance



						Revenues				$18,378,000				$19,347,000				$969,000						2005		$4,101,947

																								2006		$3,940,499

						Expenditures				18,564,000				18,184,000				380,000 						2007		$5,272,306



						Revenues over (under) expenditures				(186,000)				1,163,000				1,349,000



						Transfers from other funds				186,000				189,000				3,000

						Transfers to other funds				-				(4,321,000)				(4,321,000)

						 Total transfers				186,000				(4,132,000)				(4,318,000)



						Net change in fund balance				$    -				(2,969,000)				($2,969,000)																								December 31, 				December 31, 

																																						Fund Balance				2021				2020

						Fund Balance - January 1								13,694,000																								 Component				Amount				Amount



						Fund Balance - December 31								$10,725,000																								Nonspendable				$105,578				$65,779

																																						Restricted 				20,849				24,513

																																						Unassigned:

																																						Cash flow purposes (50%)				9,816,950				9,282,145

																																						Remaining balance				655,535				4,321,388

																																						Total				$10,598,912				$13,693,825







																																						Not used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve

																																										Per Policy

																																						Designation				(Res 96-1991)



																																						Inventory

																																						Working capital								10% of General Fund investment in Fixed assets

																																						Capital asset replacement

																																						Contingency



																																						     Total reserved/designated				$0



																																														25105936

																																														1255296.8

																																						Not used



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 

																																						        Total



																																						Working capital reserve amount

																																						   (sixty percent of total)



																																						Not used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																		1/30/02		$3,710,738

																																																		2/27/02		$3,114,345

																																																		3/30/02		$2,259,697

																																																		4/29/02		$1,658,759

																																																		5/30/02		$962,665

																																																		6/29/02		$2,878,930

																																																		7/30/02		$3,412,992

																																																		8/30/02		$2,679,765

																																																		9/29/02		$2,443,838

																																																		10/30/02		$1,987,270

																																																		11/29/02		$1,228,984

																																																		12/30/02		$4,013,791





srf





										Revenues				Expenditures				Interfund				Net				12/31/21

										and 				and				Transfers				Change in				Fund Balance

						Fund				Other Sources				Other Uses				Net				Fund Balance				(Deficit)



						Cable TV				$304,600				$344,332				$       -				($39,732)				$1,191,026

						Solid Waste Abatement				559,588				561,266				-				(1,678)				87,611

						Drug and Gambling Forfeiture				37,009				31,533				-				5,476				72,693

						Police Activity				362,747				351,856				-				10,891				27,376

						Springbrook Nature Center				574,298				589,774				-				(15,476)				186,885

						CARES/ARPA				(838)				-				-				(838)				14,790



						          Totals				$1,837,404				$1,878,761				$0				($41,357)				$1,580,381





																																		Police Activity Fund

																																				not used



																																								2004				2005				2006				2007				2008



																																				Investment income				$22,601				$21,272				$24,086				$7,595



																																				Transfer to General Fund				(478,393)				(488,283)				(509,169)				(190,000)



																																				Increase (decrease) in fund balance				(455,792)				(467,011)				(485,083)				(182,405)				0



																																				Fund balance - January 1				1,611,017				1,155,225				688,214				203,131



																																				Fund balance - December 31				$1,155,225				$688,214				$203,131				$20,726				$       -

























																																																																Solid Waste Abatement Fund



																																																																not used



																																																																												Revenue								Net Increase				Ending

																																																																												Under				Interfund				(Decrease) in 				Fund

																																																																Year				Revenue				Expenditures				Expenditures				Transfers				Fund Balance				Balance



																																																																2001				$285,158				$317,823				($32,665)				$       -				($32,665)				($31,221)

																																																																2002				287,319				332,610				(45,291)				129,384				84,093				52,872

																																																																2003				277,807				310,833				(33,026)				-				(33,026)				19,846

																																																																2004				297,875				330,316				(32,441)				-				(32,441)				(12,595)

																																																																2005				363,061				390,697				(27,636)				-				(27,636)				(40,231)

																																																																2006				432,752				448,523				(15,771)				100,000				84,229				43,998

																																																																2007				427,771				475,525				(47,754)				-				(47,754)				(3,756)

																																																																2008												-								-







gen fb



2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	6773555	7669322	8087414	8317630	8943950	9171436	9593086	11144114	10262461	13693825	







dsf

								not used



												ERROR:#NAME?



																Assets Pledged												Scheduled				Final

												Fund				Assessments to 								Outstanding 				Property				Maturity

								Bond Issue				Balance				be Collected				Total				Debt				Taxes				Date



								General obligation:

				380				   Equipment certificates				$255,916				$2,556				$258,472				$925,000				$1,016,739				2/1/22				1,431,407.00		2012 Bonds Mature 2/1/2022

				410

				391				   G.O. CP bonds - 2017A				2,042,527				17,081				2,059,608				49,130,000

								      Total general debt				2,298,443 				19,637 				2,318,080 				50,055,000 				1,016,739 



								Special assessment debt:

				353				   Closed bond fund				4,375,706				440,804				4,816,510				-				-				N/A

				385				   Special assessment bonds of 2005				622,208				1,224				623,432				-				-				2/1/16

				386				   Special assessment bonds of 2006				(204,728)				2,978				(201,750)				-				-				2/1/17

				387				   Special assessment bonds of 2007				438,423				16,565				454,988				-				-				2/1/18

				388				   Special assessment bonds of 2008				437,852				63,901				501,753				-				-				2/1/19

				390				Special assessment bonds of 2010				284,699				174,142				458,841				455,000				15,425				2/1/21

				384				   Improvement bonds of future				797,676				145,288				942,964				-				-				N/A

								      Total special assessment debt				6,751,836 				844,902 				7,596,738 				455,000 				15,425 



								      Totals-all debt service funds				$9,050,279				$864,539				$9,914,818				$50,510,000				$1,032,164



																																						equip

												7385910				529981																						cert		2007		2008		2010

																																				2017		231557				0

																																				2018		233288				144906		7135

																																				2019		234740						8290

																																				2020		157056

																																				2021		160098

																																				2022





dsf (2)







														6000.03				5400.02				Plege Revenue Footnote





														Fund				Debt 

														Balance at				Payable at				Source of

										Bond Issue				ERROR:#NAME?				ERROR:#NAME?				Repayment

										General Obligation Bonds:

				380						Equipment Certificates				$235,499				$150,000				Property taxes

				391						G.O. CIP Bonds, Series 2017A (Civic Campus)				2,761,933				44,495,000				Property taxes

				440						G.O. Tax Increment Bonds, 2019A				399,995				9,510,000				Tax Increment

				441						G.O. Tax Increment Bonds, 2020A				190,462				3,910,000				Tax Increment

										Special Assessment Bonds:

				390						G.O. Improvement Bonds, Series 2010A				(52,012)				-				Property taxes and assessments



										Total				$3,535,877				$58,065,000









														$   (101,279)		Fund Balance from Debt Service & TIF 20 Note 2019 Payoff less above













cpf (2)





														Change		Fund

										Bonds		Interfund		in Fund		Balance

				Fund		Revenue		Expenditures		Issued		Transfers		Balance		12/31/21		Comments

				Street Improvements		$1,224,128		$722,149		$       -		($101,100)		$400,879		$2,656,006		2021 expenditures include street rehab. 

				Special Assessment Construction Capital Projects		60,738		23,705		-		-		37,033		36,466

				Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233		2021 expenditures include Civic Campus concrete resealing ($52k), plastic tables ($31k)

				Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414		 Received interfund transfer from Liquor Fund ($75k) and Community Investment Fund ($100k).  2021 expenditures include Civic Campus Park trail and bridge and Craig Park improvements

				Information System Improvement		265,791		159,828		-		-		105,963		421,200		2021 expenditures include laptops, docking stations and Laserfiche licensing

				Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720		Revenues include LGA ($579k). Received interfund transfer from Liquor Fund.  2021 expenditures include police communication devices ($67k), Fire turnout gear ($52k), Loader ($217k), Tanker truck ($80k)

				Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393		Created in 2018 and funded by interfund transfers from the Closed Bond Fund.  2021 transfer in is from the General Fund per policy

				TIF Note 20 Payoff		(3,237)		8		-		-		(3,245)		5,233

				          Totals		$2,608,373		$1,956,435		$0		$4,470,288		$5,122,226		$21,544,665

































CPF Do not use



												Fund Balance

												December 31,						Increase

						Fund				2013				2014				(Decrease)



						Capital Improvements				$5,903,560				ERROR:#REF!				ERROR:#REF!

						Building Improvements				-				1,960,233				1,960,233

						Park Improvements				-				1,774,414				1,774,414

						Street Improvements				-				2,656,006				2,656,006

						Information System Improvement				-				421,200				421,200

						Capital Equipment				102,365				1,351,720				1,249,355

						Special Assessments				579,070				36,466				(542,604)

						          

						          Totals				$6,584,995				ERROR:#REF!				ERROR:#REF!





																																2012				2013				2014



																														Fund balance - January 1		$5,264,318				$5,740,473				$5,903,560



																														Revenues and other sources:

																														   Property taxes and special assessments		51,964				417,369				-

																														   Intergovernmental revenue		1,599,601				1,041,785				-

																														   Investment income		59,295				(61,772)				-

																														   Donations and other		750				6,067				-

																														Bonds issued		-

																														          Total revenues and other sources		1,711,610 				1,403,449 				0 



																														Expenditures and other uses:

																														   General government		49,364				82,679				-

																														Public safety		-				75,038				-

																														Public works		-				1,980				-

																														Parks and recreation		35,830				45,572				-

																														   Capital outlay		280,261				235,093				-

																														Close out fund		-				-				5,903,560

																														Transfer to Special Assessment Capital Projects Fund		870,000				800,000				-

																														          Total expenditures and other uses		1,235,455				1,240,362				5,903,560



																														Fund balance - December 31		$5,740,473				$5,903,560				$0







																																												Amount

																																				Designation



																																				Park improvements

																																				Street improvements

																																												$0

																																				Total





																																																																														Net

																																																																										Transfers				Change in				Fund Balance

																																																										Sub-Fund				Project				Revenue				Expenditures				Net				Fund Balance				(Deficit)



																																																										351				Revolving				$27,130				$62,736				$       -				($35,606)				$43,024

																																																										501				Curb Construction				6,215				10,428				-				(4,213)				(3,269)

																																																										503				Driveway Construction				-				-				-				-				(4,509)

																																																										569				2009 Streets				-				-				(535,017)				(535,017)				-

																																																										570				2010 Streets				-				-				(335,456)				(335,456)				-

																																																										571				2011 Streets				132,274				153,994				870,473				848,753				887,752

																																																										572				2012 Streets				-				12,123				-				(12,123)				(243,359)

																																																										573				2013 Streets				15,662				2,852				70,587				83,397				(88,029)

																																																										574				2014 Streets				-				(2,805)				-				2,805				-



																																																														     Total				$181,281				$239,328				$70,587				$12,540				$591,610





																																																														   Special Assessment































enterprise funds (2)



																				Storm

												Water				Sewer				Water				Liquor				Total



						Cash flows from operating activities						$2,475,520				($114,826)				$840,962				$467,847				$3,669,503

						Cash flows from financing activities:

						   Intergovernmental revenue						- 0				- 0				- 0				- 0				- 0

						   Transfer to other funds						- 0				- 0				- 0				(338,500)				(338,500)

						Cash flows from capital and related financing activities:

						    Debt service						(1,982,758)		a		(255,062)				(192,498)				-				(2,430,318)

						    Purchase of capital assets						(506,414)		b		(712,338)		c		(512,931)		d		(10,000)				(1,741,683)

						    Capital grants						-				-				275,449				-				275,449

						    Interfund loan						755,000				210,000				155,000				-				1,120,000

						    All other						2,700				15,398				880				-				18,978

						Cash flows from investing activities:

						   Investment income						4,397				(14,197)				(12,856)				(1,406)				(24,062)

						Net change in cash and investments						$748,445				($871,025)				$554,006				$117,941				$549,367



						Cash and investments - December 31						$5,885,194				$2,848,767				$2,691,749				$1,311,515				$12,737,225



						a - includes principal payments of $1,445,000.

						b - includes the following activity:

								$92,837		Locke Park WTP #2 Rehab

								$413,577		Water lines replacement

						c - includes the following activity:

								$24,075		Sewer Relining

								$684,005		53rd avnenue Lift station

						d - includes the following activity:

								$25,449		East Moore Lake filter project

								$478,704		Village Green pond renovation







































water



Water Operations

Operating Expenses	2017	2018	2019	2020	2021	2574402	2061136	1843271	2074463	1944334	Interest Expense	2017	2018	2019	2020	2021	86800	141218	117406	254088	185746	Depreciation Expense	2017	2018	2019	2020	2021	851532	844882	850258	890608	996798	Operating Revenue	2009	2010	2011	2012	2013	2014	2016	3495836	3912727	3798381	4143249	4666860	







Sewer



Sewer Operations

MCES Expense	2017	2018	2019	2020	2021	4135302	4251014	4645017	4729563	4585270	Other Operating Expenses	2017	2018	2019	2020	2021	871535	788069	765149	902811	881787	Depreciation Expense	2017	2018	2019	2020	2021	304055	298263	302800	285623	322715	Operating Revenue	2017	2018	2019	2020	2021	5640419	6095556	6075840	5937276	6325191	

















storm cht



Storm Water Operations



Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	Interest Expense	2017	2018	2019	2020	2021	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	









storm cht 2



Storm Sewer Operations

Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	285133	298263	313769	349959	358812	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	















ent fund

																												Updated

																		Storm

						Year				Water				Sewer				Water				Total



						2006				($112,104)				($158,923)				$104,770				($166,257)

						2007				(206,638)				(212,034)				40,549				(378,123)

						2008				(195,665)				(120,919)				51,614				(264,970)

						2009				(234,080)		(1)		(551,509)				61,521				(724,068)

						2010				(17,885)				(547,724)				9,771				(555,838)

						2011				(210,858)				(479,415)				(308,425)				(998,698)

						2012				163,118				(81,643)				(16,689)				64,786

						2013				(57,478)				(412,537)				12,374				(457,641)

						2014				95,046				(87,725)				494,149				501,470

						2015				9,062				(50,947)				551,606				509,721

						2016				339,221				349,072				513,305				1,201,598

						2017



						(1)  Includes a $244,000 loss on disposal of capital assets.

																														Updated



																														Water Operations

																																2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$1,574,364		$1,493,381		$1,716,980		$1,656,041		$1,857,581		$1,982,165		$1,911,350		$2,574,402		$2,061,136		$1,843,271		$2,074,463		$1,944,334				Exclude deprec

																														Operating Revenue		$2,419,400		$2,390,836		$2,418,226		$2,773,101		$2,788,146		$2,913,717		$3,330,350		$3,495,836		$3,912,727		$3,798,381		$4,143,249		$4,666,860

																														Depreciation Expense		$627,317		$715,086		$727,479		$764,093		$748,597		$729,276		$824,553		$851,532		$844,882		$850,258		$890,608		$996,798

																														Interest Expense		$221,448		$229,932		$244,387		$227,042		$209,410		$190,978		$212,405		$86,800		$141,218		$117,406		$254,088		$185,746



																														STORM WATER		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$399,349		$416,666		$773,907		$590,910		$575,826		$587,327		$748,229		$792,297		$765,583		$887,945		$907,237		$950,806				include deprec.

																														Operating Revenue		$408,831		$421,380		$456,791		$554,505		$611,287		$699,699		$1,324,460		$1,378,095		$1,433,935		$1,491,252		$1,523,085		$1,600,201

																														Depreciation Expense														$273,138		$285,133		$298,263		$313,769		$349,959		$358,812

																														Interest Expense





																														Sewer		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														MCES Expense		$3,268,346		$3,460,966		$3,440,691		$3,374,867		$3,595,271		$3,581,746		$3,957,102		$4,135,302		$4,251,014		$4,645,017		$4,729,563		$4,585,270				Disposal charges

																														Other Operating Expenses		$774,872		$839,140		$982,108		$958,013		$1,045,885		$1,071,654		$764,701		$871,535		$788,069		$765,149		$902,811		$881,787

																														Operating Revenue		$3,784,000		$4,052,800		$4,245,654		$4,549,254		$4,572,798		$4,754,492		$5,298,995		$5,640,419		$6,095,556		$6,075,840		$5,937,276		$6,325,191

																														Depreciation Expense		$307,358		$311,274		$311,746		$304,554		$318,515		$321,262		$298,194		$304,055		$298,263		$302,800		$285,623		$322,715



																																$259,218		$247,306		$177,145		($216,374)		$68,358		($101,092)		($577,192)

																																																										Updated



																																																														2019								2020								2021

																																																														Amount				Percent				Amount				Percent				Amount				Percent

																																																																																										Updated

																																																										Sales				$6,195,797				100.0%				$6,708,539				100.0%				$7,290,355				100.0%

																																																										Cost of sales				4,539,028				73.3%				4,906,841				73.1%				5,231,959				71.8%

																																																										Gross profit				1,656,769				26.7%				1,801,698				26.9%				2,058,396				28.2%								Cost of Sales		Operating Expenses		Sales

																																																																																								2006		$3,926,720		$866,699		$5,136,029

																																																										Operating expenses:																														2007		$4,000,159		$920,352		$5,252,910

																																																										   Personal services				600,724				9.7%				660,524				9.8%				708,858				9.7%						2008		$4,017,891		$919,920		$5,275,467

																																																										   Supplies and other charges				495,025				8.0%				537,825				8.0%				610,852				8.4%						2009		$3,765,499		$889,312		$4,973,000

																																																										   Depreciation				63,585				1.0%				34,823				0.5%				36,669				0.5%						2010		$3,655,045		$887,135		$4,855,880

																																																										      Total operating expense				1,159,334				18.7%				1,233,172				18.3%				1,356,379				18.6%						2011		$3,681,988		$886,294		$4,893,436

																																																																																								2012		$3,497,168		$857,741		$4,705,523

																																																										Operating income				$497,435				8.0%				$568,526				8.6%				$702,017				9.6%						2013		$3,222,209		$926,238		$4,308,791

																																																																																								2014		$3,525,672		$1,070,644		$4,786,987

																																																																																								2016		$3,976,342		$1,030,169		$5,439,423

																																																																																								2017		$4,046,642		$1,043,973		$5,520,161

																																																																																								2018		$4,458,598		$1,085,273		$6,029,627

																																																																																								2019		$4,539,028		$1,159,334		$6,195,797												Updated

																																																																																								2020		$4,906,841		$1,233,172		$6,708,539

																																																																																								2021		$5,231,959		$1,356,379		$7,290,355

																																																																																																																		Cost				Gross Margin								State

																																																																																																														Sales				of Sales				Amount				Percent				Average(1)



																																																																																																										2005				$5,283,229				$4,061,768				$1,221,461				23.1% 				24.6% 

																																																																																																										2006				5,136,029				3,926,720				1,209,309				23.5% 				24.7% 

																																																																																																										2007				5,252,910				4,000,159				1,252,751				23.8% 				25.1% 

																																																																																																										2008				5,275,467				4,017,891				1,257,576				23.8% 				24.8% 

																																																																																																										2009				4,973,000				3,765,499				1,207,501				24.3% 				25.3% 

																																																																																																										2010				4,855,880				3,655,045				1,200,835				24.7% 				25.2% 

																																																																																																										2011				4,893,436				3,681,988				1,211,448				24.8% 				25.4% 

																																																																																																										2012				4,705,523				3,497,168				1,208,355				25.7% 				25.8% 

																																																																																																										2013				6,708,539				4,906,841				1,801,698				26.9% 				26.0% 

																																																																																																										2014				7,290,355				5,231,959				2,058,396				28.2% 				Not Available



																																																																																																										(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																																																Updated

																																																																																																														$54,374,368				$40,745,038				$13,629,330				25.1% 

																																																																																																																																																				Percent of Sales

																																																																																																																																												Year				Amount				City				State Average

																																																																																																																						State

																																																																																																										Financial Item								City				Average																						2005				$857,690				16.2% 				17.9% 

																																																																																																																																												2006				866,699				16.8% 				17.1% 

																																																																																																																																												2007				920,352				17.4% 				17.2% 

																																																																																																										Gross margin as a percent of sales								28.2% 				26.4% 																						2008				919,920				18.5% 				17.2% 

																																																																																																																																												2009				889,312				18.3% 				17.9% 

																																																																																																										Operating expenses as a percent of sales								18.6% 				18.7% 				0.1846436739																		2010				887,135				18.1% 				17.9% 

																																																																																																																																												2011				886,294				18.8% 				17.1% 

																																																																																																										Operating income as a percent of sales								9.6% 				7.7% 				0.0789749096																		2012				857,741				19.9% 				16.5% 

																																																																																																																																												2013				1,070,644				22.4% 				16.8% 				0.1781585972

																																																																																																																																												2014				1,030,169				18.9% 				Not Available



																																																																																																																		(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																		Note google "year" mn osa metro area off sale operations

																																																																																																																																																																										Updated

																																																																																																																		17 metro

																																																																																																																		8th in metro

																																																																																																																																																																										Amount								Percent of Sales

																																																																																																																																																																						Year				City				State Average				City				State Average



																																																																																																																																																																						2005				$363,771				Not Available				6.9%				6.7%

																																																																																																																																																																						2006				342,610				Not Available				6.7%				8.0%

																																																																																																																																																																						2007				332,399				Not Available				6.3%				8.7%

																																																																																																																																																																						2008				342,055				Not Available				6.9%				7.6%

																																																																																																																																																																						2009				318,189				Not Available				6.6%				7.4%

																																																																																																																																																																						2010				313,700				Not Available				6.4%				7.4%

																																																																																																																																																																						2011				325,154				Not Available				6.9%				7.6%

																																																																																																																																																																						2012				350,614				Not Available				8.1%				8.5%

																																																																																																																																																																						2013				568,526				Not Available				11.9%				8.8%				0.0759352992

																																																																																																																																																																						2014				702,017				Not Available				12.9%				Not Available				0.0846500452







liquor cht



Cost of Sales	2016	2017	2018	2019	2020	2021	3976342	4046642	4458598	4539028	4906841	5231959	Operating Expenses	2016	2017	2018	2019	2020	2021	1030169	1043973	1085273	1159334	1233172	1356379	Sales	2016	2017	2018	2019	2020	2021	5439423	5520161	6029627	6195797	6708539	7290355	















hra



																														Change in				Fund

						District																				Interfund				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Transfers				Balance				ERROR:#NAME?								12/31/20

										General Fund				$1,775,097				$972,387				$       -				$1,765,597				$2,568,307				$19,551,497								16,983,190

										Housing Loan Fund				18,318				183,309				-				-				(164,991)				2,996,537								3,161,528

										Subtotal 				1,793,415				1,155,696								1,765,597				2,403,316				22,548,034

										Tax Increment Funds:

						6				   Lake Pointe				601,068				569,755				-				-				31,313				(209,941)								(241,254)

						12				   McGlynn Bakery 				-				106,492				-				-				(106,492)				131,769								238,261

						13				   Satellite Lane Apartments				51,327				3,750				-				-				47,577				399,928								352,351

						17				   Gateway East				47,815				983				-				-				46,832				(156,962)								(203,794)

						18				   Gateway West				38,835				718				-				-				38,117				(220,962)								(259,079)

						19				Main Street				151,023				152,653				-				-				(1,630)				(4,171)								(2,541)

						21				   Gateway Northeast				558,992				187,490				-				-				371,502				(2,866,873)								(3,238,375)

						HR1				   Housing Replacement				52,908				28,374				-				-				24,534				127,204								102,670

						20				   BAE Northern Stacks				2,279,946				1,319,246				-				-				960,700				1,765,189								804,489

						20A				   BAE Hazardous Sub District				306,595				130,761				-				-				175,834				(2,660,609)								(2,836,443)

						22				   Northstar Transit Station				712,763				97,710				-				-				615,053				1,470,087								855,034

						23				   Locke Point Park				75,182				458,709				-				(1,765,597)				(2,149,124)				(4,333,530)								(2,184,406)

						24				   Northern Stacks VIII				45,238				45,776				-				-				(538)				(32,725)								(32,187)

						25				   Holly Center				-				18,432								-				(18,432)				(25,247)								(6,815)

										     Subtotal				4,921,692				3,120,849				$       -				(1,765,597)				35,246				(6,616,843)



										      Total				$6,715,107				$4,276,545				$       -				$0				$2,438,562				$15,931,191



														$0				$0												$0				$0









																																																						Fund				Due From				Due To



																																																						General				$10,622,922				$       -

																																																						Lake Pointe				-				215,303

																																																						Gateway East				-				211,653

																																																						Gateway West				-				240,109

																																																						Gateway Northeast				-				2,901,765

																																																						BAE Hazardous Sub District				-				2,668,461

																																																						Northern Stacks VIII				-				12,368

																																																						Holly Center				-				25,247

																																																						Locke Point Park				-				4,348,016



																																																						Total				$10,622,922				$10,622,922









hra (2)



																										Change in				Fund

						District																				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Balance				ERROR:#NAME?



										Tax Increment Funds:

						1				   Center City																$       -

						3				   North Area / University Industrial Park																-

						6				   Lake Pointe																-

						7				   Winfield 																-

						9				   Onan																-

						11				   University/Osborne 																-

						12				   McGlynn Bakery 																-

						13				   Satellite Lane Apartments																-

						16				   57th Ave Redevelopment																-

						17				   Gateway East																-

						18				   Gateway West																-

						19				   TIF #19																-

										   Gateway NorthEast																-

						HR1				   Housing Replacement																-

										     Subtotal				0				0				0				0				0



										General Fund

										Special Revenue Funds:

										   Housing Loan

										      Total				$0				$0				$0				$0				$0















reserve



				Need for Reserve Balances









































				Benefits of Reserve Balances









































						NEED FOR RESERVE BALANCES







































						BENEFITS OF RESERVES







































Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts

Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts



tax levy

								Year		Operating Levy		Springbrook		Debt Levy		Capital Equipment

								2008		$8,676,172		$295,200		$549,861		$0

								2009		$8,459,774		$302,900		$703,613		$0

								2010		$9,101,421		$314,400		$698,141		$0

								2011		$9,407,206		$314,400		$781,511		$0

								2012		$9,602,809		$320,200		$780,730		$0

								2013		$9,972,346		$331,700		$948,435		$0

								2014		$10,053,992		$339,300		$942,996		$175,000



Operating Levy	2008	2009	2010	2011	2012	2013	2014	8676172	8459774	9101421	9407206	9602809	9972346	10053992	Springbrook	2008	2009	2010	2011	2012	2013	2014	295200	302900	314400	314400	320200	331700	339300	Debt Levy	2008	2009	2010	2011	2012	2013	2014	549861	703613	698141	781511	780730	948435	942996	Capital Equipment	2008	2009	2010	2011	2012	2013	2014	0	0	0	0	0	0	175000	









GASB

								City

								Implementation

				Upcoming GASB Statements				Required By

				Statement No. 87 Leases				2022



				Statement No. 91 Conduit Debt Obligations				2022



				Statement No. 93 Replacement of Interbank Offered Rates				2022



				Statement No. 94 Public-Private and Public-Public Partnerships				2022



				Statement No. 96 Subscription-based Information Technology Arrangements 				2023



				Statement No. 97 Certain Component Unit Criteria 				2022
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Summary





												Interfund		Change in		Fund Balance/

										Bonds 		Transfers		Fund Balance/		Net Position

		Row		Fund		Revenues		Expenditures		Issued		(Net)		Net Position		ERROR:#NAME?						12/31/20



		1		General		$19,347,053		$18,183,751		$    -		($4,131,788)		($2,968,486)		$10,725,339						13,693,825

		2		Special Revenue:

		3		   Cable TV		304,600		344,332		-		-		(39,732)		1,191,026						1,230,758

		4		   Solid Waste Abatement		559,588		561,266		-		-		(1,678)		87,611						89,289

		5		 Drug and Gambling Forfeiture		37,009		31,533		-		-		5,476		72,693						67,217

		6		   Police Activity		362,747		351,856		-		-		10,891		27,376						16,485

		7		Springbrook Nature Center		574,298		589,774		-		-		(15,476)		186,885						202,361

		8		CARES/ARPA		(838)		-		-		-		(838)		14,790						15,628

		9		Debt Service:

		10		   Debt Service Fund		4,277,945		4,176,666		-		-		101,279		3,535,877						3,434,598

		11		Capital Project:

		12		   Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233						2,036,181

		13		   Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414						1,755,653

		14		   Street Improvements		1,224,128		722,149		-		(101,100)		400,879		2,656,006						2,255,127

		15		 Information System Improvement		265,791		159,828		-		-		105,963		421,200						315,237

		16		 Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720						977,377

		17		   Special Assessment		60,738		23,705		-		-		37,033		36,466						(567)

		18		   Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393						9,074,953

		19		   TIF 20 Note Payoff		(3,237)		8		-		-		(3,245)		5,233						8,478

		20		Enterprise:

		21		   Liquor		7,288,949		6,588,338		-		(338,500)		362,111		2,113,309						1,751,198

		22		   Water		4,673,957		3,126,878		-		-		1,547,079		14,088,901						12,541,822

		23		   Sewer		6,320,744		5,796,501		-		-		524,243		8,677,265						8,153,022

		24		   Storm Water		1,863,674		1,314,600		-		-		549,074		10,389,410						9,840,336

		25		Internal Service:

		26		   Employee Benefits		1,477,814		(234,593)		-		-		1,712,407		(9,775,646)						(11,488,053)

		27		   Self Insurance		399,031		326,494		-		-		72,537		1,025,917						953,380

		28		HRA:

		29		   General		1,775,097		972,387		-		1,765,597		2,568,307		19,551,497						16,983,190

		30		   Housing Loan		18,318		183,309		-		-		(164,991)		2,996,537						3,161,528

		31		   Tax Increment		4,921,692		3,120,849		-		(1,765,597)		35,246		(6,616,843)		Total blalance less General & Housing Loan				(6,652,089)

		32		 

		33		      Total		$56,810,051		$47,390,376		$    -		$    -		$9,419,675		$79,836,609						70,416,845



				st 4		28,070,775		26,195,613		0		338,500		2,213,662		37,386,262

				st 7		20,147,324		16,826,317		0		(338,500)		2,982,507		35,268,885

				st 7 IS		1,876,845		91,901		0		0		1,784,944		(8,749,729)

				HRA		6,715,107		4,276,545		0		0		2,438,562		15,931,191

				   total		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				per above		56,810,051		47,390,376		0		0		9,419,675		79,836,609

				difference		0		0		0		0		0		0









Summary (2)



																				Interfund				Change in				Fund

																Bonds				Transfers				Fund				Balance

				Fund Type				Revenues				Expenditures				Issued				(Net)				Balance				12/31/21

				General				$19,347,000				$18,184,000				$    -				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,837,000				1,879,000				-				-				(42,000)				1,580,000

				Debt Service				4,278,000				4,177,000				-				-				101,000				3,536,000

				Capital Project				2,608,000				1,956,000				-				4,470,000				5,122,000				21,545,000

				      Total				$28,070,000				$26,196,000				$0				$338,000				$2,212,000				$37,386,000



























constraints



												(external)				(internal)				(internal)

				Fund Type				NonSpendable				Restricted				Committed				Assigned				Unassigned (1)				Total

				General				$77,801				$20,335				$    -				$    -				$11,045,978				$11,144,114

				Special Revenue				-				117,029				1,557,180				-				-				1,674,209

				Debt Service				-				2,737,435				-				-				-				2,737,435

				Capital Project				-				2,155,089				5,208,748				4,567,369				-				11,931,206

				      Total				$77,801				$5,029,888				$6,765,928				$4,567,369				$11,045,978				$27,486,964



		(1) City policy is to maintain a minimum unassigned General Fund balance for working capital in an amount equal to

		35% to 50% of the following year budgeted expenditures.  At December 31, 2014, the targeted unassigned fund 

		balance was an amount between $5,312,615 and $7,589,450.





HRA summary

								Revenues				Expenditures				Interfund				Change in				Fund

								and				and				Transfers				Fund				Balance

				Fund Type				Other Sources				Other Uses				(Net)				Balance				ERROR:#NAME?

				General				$19,347,000				$18,184,000				($4,132,000)				($2,969,000)				$10,725,000

				Special Revenue				1,838,000				1,879,000				-				(41,000)				1,566,000

				Debt Service				4,278,000				4,177,000				-				101,000				3,536,000

				Capital Project				2,612,000				1,956,000				4,470,000				5,126,000				21,539,000

				      Total				$28,075,000				$26,196,000				$338,000				$2,217,000				$37,366,000







mtg rec



												Balance				Loans				Principal				Balance

								Description				01/01/19				Issued				Repayments				ERROR:#NAME?



								Home Improvement Loan Program																$    -

								ACCAP																-

								AGRO-K																-



								        Total				$0				$0				$0				-



								Less allowance for uncollectible accounts

								        Total																$       -























































Taxes





								2014				2015



						Tax levy		$11,511,288				$11,734,607						See 4250.06





						Collections and adjustments:

						   Current year taxes		(11,388,152)				(11,620,364)						Did not include excess Tif - used 4250.03

						   Prior year taxes, adjustments and abatements		(156,474)				(35,756)						Did not include excess Tif - used 4250.03

																																								Certified 

						Increase (decrease) in delinquent taxes receivable		(33,338)				78,487																												Tax				Collection

																																				Year				Levy				Rate

						Delinquent taxes receivable - January 1		206,388				173,050

						Delinquent taxes receivable - December 31		$173,050				$251,537																								2015				$11,734,607				99.3%

																																				2016				12,200,835				99.8%

						Current year collections as a percent																														2017				14,122,251				99.1%

						  of current year net levy		98.9%  				99.0%  																								2018				14,807,913				99.9%

																																				2019				15,494,419				99.0%

																																				2020				16,109,557				99.5%

						not used		173050				163297																								2021				16,890,094				99.7%



								$0				$88,240























																																Delinquent																Delinquent

																								District								Balance				2019				2019				Fees &				Balance

																								No.				Name				01/01/19				Levy				Collections				Adjustments				ERROR:#NAME?				Delq per cty				Allocation of TIF Underfunded account on County delq 



																								1				Center City (A-2, A-8)																				$       -				9896				19,162.79		19163

																								2				Moore Lake (A-5, A-9)																				-				8962				78,274.78		78275

																								3				North Area (B-2, B-3, D-3, D-5)																				-				112757				4,068.21		4068		All Delq underfunded here 06&b 05

																								6				Lake Pointe (E-8)																				-				1160				0.00		115093

																								7				Winfield (G-3)																				-				10				0.00		9486

																								9				Onan/Old Central (K-1)																				-				0				0.00		54984

																								11				University/Osborne (L-6, L-7)																				-				0				4,622.34		4622

																								12				McGlynn Bakery (L-9, M-1)																				-				0

																								13				Satellite Ln Apts (N-1)																				-				0

																								14				North Park Business Ctr (N-6)																				-				25				0.00		11390

																								16				57th Ave Replace (P-8)																				-				0				0.00		4408

																								17				Gateway East (R-9)																				-				1

																								HR1				Housing Repl (O-4, O-5, 0-6, Q-2, Q-4

																												  (S-3, S-4, S-5, S-6 and T-7																				-

																												     Total				$0				$0				$0				$0				$0				$132,811				301,489.00		$301,489



																																                                                               																								1,313,945.00







general



														2019

																		Variance

																		Favorable

										Budget				Actual				(Unfavorable)

						Revenues:

						  Taxes								$9,787,289				$9,787,289

						  Special assessments								30,765 				30,765

						  Licenses and permits								858,310				858,310

						  Intergovernmental revenue:																		2001		$6,142,449

						    LGA								2,110				2,110						2002		$5,115,710

						    MVHC								(47)				(47)

						    Other								907,743				907,743						2003		$4,427,875

						  Charges for services								2,079,418				2,079,418						2004		$4,163,834

						  Fines and forfeits								180,815				180,815						2005		$4,101,947

						  Investment income:																		2006		$3,940,499

						    Interest and dividends								82,066				82,066						2007		$5,272,306

						    Net change in the fiar value of investments								(115,992)				(115,992)						2008		$4,586,785

						  Miscellaneous								263,058				263,058						2009		$4,659,916

						      Total revenues				0 				14,075,535 				14,075,535 						2010		$5,785,219

																								2011		$6,773,555

						Expenditures:																		2012		$7,669,322

						  Current:																		2013		$8,087,414

						    General government								2,546,218				(2,546,218)						2014		$8,317,630

						    Public safety								6,656,251				(6,656,251)						2015		$8,943,950		Updated

						    Public works								3,266,653				(3,266,653)						2016		$9,171,436

						    Community development								817,895				(817,895)						2017		$9,593,086

						    Parks and recreation								847,747				(847,747)						2018		$11,144,114

						  Contingency								-				-						2019		$10,262,461

						  Capital outlay								18,627				(18,627)						2020		$13,693,825

						Total expenditures				0 				14,153,391 				(14,153,391)



						Revenues over (under) expenditures				0				(77,856)				(77,856)



						Other financing sources (uses):

						Bonds issued				-								-

						Bond premiums and issuance costs - net				-								-

						Proceeds from sale of capital assets				-				-				-

						Transfers net:

						Police Activity Fund												-

						Solid Waste Fund				-				(20,052)				(20,052)

						Information Systems Fund				-				(125,000)				(125,000)

						2013 Street Fund				-				41,000				41,000

						Closed Debt Service Fund				-				350,000				350,000

						Liquor Fund				-				250,000				250,000

						Total other financing sources (uses)				0				495,948				495,948



						Net change in fund balance				$0				$418,092				$418,092



																																						Not Used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve				Fund Balance

																																										Per Policy				Amount

																																						Designation				(Res 96-1991)				Available				Difference



																																						Inventory												$       -

																																						Working capital												-

																																						Capital asset replacement												-				10% of General Fund investment in Fixed assets

																																						Contingency												-



																																						     Total reserved/designated				$0				$0				$0



																																																						25105936

																																						Not Used																1255296.8



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 								-

																																						        Total								$0



																																						Working capital reserve amount

																																						   (sixty percent of total)								$0



																																						Not Used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																												Sort G/L Detail by account 101-101100 & 101-101210 by month - see formulas

																																																								Cash balance graph

																																																										Updated		Updated

																																																										12/31/20		$14,039,444

																																																										1/31/21		$13,251,561

																																																										2/28/21		$12,224,928

																																																										3/31/21		$11,078,911

																																																										4/30/21		$9,990,117

																																																										5/31/21		$8,899,052				$5,140,392

																																																										6/30/21		$10,192,532

																																																										7/31/21		$9,573,932				($618,600)

																																																										8/31/21		$8,536,831

																																																										9/30/21		$7,730,374

																																																										10/31/21		$6,324,898

																																																										11/30/21		$5,317,315

																																																										12/31/21		$11,166,058		Plugged $187 diff here



																																																												$    -		Ties to A-3





Cash Balance



44196	44227	44255	44286	44316	44347	44377	44408	44439	44469	44500	44530	44561	14039444	13251561	12224928	11078911	9990117	8899052	10192532	9573932	8536831	7730374	6324898	5317315	11166058	







general (2)



														2021

																		Budget

										Budget				Actual				Variance



						Revenues				$18,378,000				$19,347,000				$969,000						2005		$4,101,947

																								2006		$3,940,499

						Expenditures				18,564,000				18,184,000				380,000 						2007		$5,272,306



						Revenues over (under) expenditures				(186,000)				1,163,000				1,349,000



						Transfers from other funds				186,000				189,000				3,000

						Transfers to other funds				-				(4,321,000)				(4,321,000)

						 Total transfers				186,000				(4,132,000)				(4,318,000)



						Net change in fund balance				$    -				(2,969,000)				($2,969,000)																								December 31, 				December 31, 

																																						Fund Balance				2021				2020

						Fund Balance - January 1								13,694,000																								 Component				Amount				Amount



						Fund Balance - December 31								$10,725,000																								Nonspendable				$105,578				$65,779

																																						Restricted 				20,849				24,513

																																						Unassigned:

																																						Cash flow purposes (50%)				9,816,950				9,282,145

																																						Remaining balance				655,535				4,321,388

																																						Total				$10,598,912				$13,693,825







																																						Not used



																																						General Fund

																																						Fund Balance Reserves



																																										Reserve

																																										Per Policy

																																						Designation				(Res 96-1991)



																																						Inventory

																																						Working capital								10% of General Fund investment in Fixed assets

																																						Capital asset replacement

																																						Contingency



																																						     Total reserved/designated				$0



																																														25105936

																																														1255296.8

																																						Not used



																																						2012 property tax levy (includes MVHC)

																																						2012 local government aid 

																																						        Total



																																						Working capital reserve amount

																																						   (sixty percent of total)



																																						Not used



																																						2012 budgeted expenditures

																																						Applicable percentage				10%

																																						Contingency reserve amount				$0



																																						Fund balance available

																																						for contingency reserve				$0



																																																		1/30/02		$3,710,738

																																																		2/27/02		$3,114,345

																																																		3/30/02		$2,259,697

																																																		4/29/02		$1,658,759

																																																		5/30/02		$962,665

																																																		6/29/02		$2,878,930

																																																		7/30/02		$3,412,992

																																																		8/30/02		$2,679,765

																																																		9/29/02		$2,443,838

																																																		10/30/02		$1,987,270

																																																		11/29/02		$1,228,984

																																																		12/30/02		$4,013,791





srf





										Revenues				Expenditures				Interfund				Net				12/31/21

										and 				and				Transfers				Change in				Fund Balance

						Fund				Other Sources				Other Uses				Net				Fund Balance				(Deficit)



						Cable TV				$304,600				$344,332				$       -				($39,732)				$1,191,026

						Solid Waste Abatement				559,588				561,266				-				(1,678)				87,611

						Drug and Gambling Forfeiture				37,009				31,533				-				5,476				72,693

						Police Activity				362,747				351,856				-				10,891				27,376

						Springbrook Nature Center				574,298				589,774				-				(15,476)				186,885

						CARES/ARPA				(838)				-				-				(838)				14,790



						          Totals				$1,837,404				$1,878,761				$0				($41,357)				$1,580,381





																																		Police Activity Fund

																																				not used



																																								2004				2005				2006				2007				2008



																																				Investment income				$22,601				$21,272				$24,086				$7,595



																																				Transfer to General Fund				(478,393)				(488,283)				(509,169)				(190,000)



																																				Increase (decrease) in fund balance				(455,792)				(467,011)				(485,083)				(182,405)				0



																																				Fund balance - January 1				1,611,017				1,155,225				688,214				203,131



																																				Fund balance - December 31				$1,155,225				$688,214				$203,131				$20,726				$       -

























																																																																Solid Waste Abatement Fund



																																																																not used



																																																																												Revenue								Net Increase				Ending

																																																																												Under				Interfund				(Decrease) in 				Fund

																																																																Year				Revenue				Expenditures				Expenditures				Transfers				Fund Balance				Balance



																																																																2001				$285,158				$317,823				($32,665)				$       -				($32,665)				($31,221)

																																																																2002				287,319				332,610				(45,291)				129,384				84,093				52,872

																																																																2003				277,807				310,833				(33,026)				-				(33,026)				19,846

																																																																2004				297,875				330,316				(32,441)				-				(32,441)				(12,595)

																																																																2005				363,061				390,697				(27,636)				-				(27,636)				(40,231)

																																																																2006				432,752				448,523				(15,771)				100,000				84,229				43,998

																																																																2007				427,771				475,525				(47,754)				-				(47,754)				(3,756)

																																																																2008												-								-







gen fb



2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	6773555	7669322	8087414	8317630	8943950	9171436	9593086	11144114	10262461	13693825	







dsf

								not used



												ERROR:#NAME?



																Assets Pledged												Scheduled				Final

												Fund				Assessments to 								Outstanding 				Property				Maturity

								Bond Issue				Balance				be Collected				Total				Debt				Taxes				Date



								General obligation:

				380				   Equipment certificates				$255,916				$2,556				$258,472				$925,000				$1,016,739				2/1/22				1,431,407.00		2012 Bonds Mature 2/1/2022

				410

				391				   G.O. CP bonds - 2017A				2,042,527				17,081				2,059,608				49,130,000

								      Total general debt				2,298,443 				19,637 				2,318,080 				50,055,000 				1,016,739 



								Special assessment debt:

				353				   Closed bond fund				4,375,706				440,804				4,816,510				-				-				N/A

				385				   Special assessment bonds of 2005				622,208				1,224				623,432				-				-				2/1/16

				386				   Special assessment bonds of 2006				(204,728)				2,978				(201,750)				-				-				2/1/17

				387				   Special assessment bonds of 2007				438,423				16,565				454,988				-				-				2/1/18

				388				   Special assessment bonds of 2008				437,852				63,901				501,753				-				-				2/1/19

				390				Special assessment bonds of 2010				284,699				174,142				458,841				455,000				15,425				2/1/21

				384				   Improvement bonds of future				797,676				145,288				942,964				-				-				N/A

								      Total special assessment debt				6,751,836 				844,902 				7,596,738 				455,000 				15,425 



								      Totals-all debt service funds				$9,050,279				$864,539				$9,914,818				$50,510,000				$1,032,164



																																						equip

												7385910				529981																						cert		2007		2008		2010

																																				2017		231557				0

																																				2018		233288				144906		7135

																																				2019		234740						8290

																																				2020		157056

																																				2021		160098

																																				2022





dsf (2)







														6000.03				5400.02				Plege Revenue Footnote





														Fund				Debt 

														Balance at				Payable at				Source of

										Bond Issue				ERROR:#NAME?				ERROR:#NAME?				Repayment

										General Obligation Bonds:

				380						Equipment Certificates				$235,499				$150,000				Property taxes

				391						G.O. CIP Bonds, Series 2017A (Civic Campus)				2,761,933				44,495,000				Property taxes

				440						G.O. Tax Increment Bonds, 2019A				399,995				9,510,000				Tax Increment

				441						G.O. Tax Increment Bonds, 2020A				190,462				3,910,000				Tax Increment

										Special Assessment Bonds:

				390						G.O. Improvement Bonds, Series 2010A				(52,012)				-				Property taxes and assessments



										Total				$3,535,877				$58,065,000









														$   (101,279)		Fund Balance from Debt Service & TIF 20 Note 2019 Payoff less above













cpf (2)





														Change		Fund

										Bonds		Interfund		in Fund		Balance

				Fund		Revenue		Expenditures		Issued		Transfers		Balance		12/31/21		Comments

				Street Improvements		$1,224,128		$722,149		$       -		($101,100)		$400,879		$2,656,006		2021 expenditures include street rehab. 

				Special Assessment Construction Capital Projects		60,738		23,705		-		-		37,033		36,466

				Building Improvements		35,320		111,268		-		-		(75,948)		1,960,233		2021 expenditures include Civic Campus concrete resealing ($52k), plastic tables ($31k)

				Park Improvements		233,940		390,179		-		175,000		18,761		1,774,414		 Received interfund transfer from Liquor Fund ($75k) and Community Investment Fund ($100k).  2021 expenditures include Civic Campus Park trail and bridge and Craig Park improvements

				Information System Improvement		265,791		159,828		-		-		105,963		421,200		2021 expenditures include laptops, docking stations and Laserfiche licensing

				Capital Equipment		722,831		523,488		-		175,000		374,343		1,351,720		Revenues include LGA ($579k). Received interfund transfer from Liquor Fund.  2021 expenditures include police communication devices ($67k), Fire turnout gear ($52k), Loader ($217k), Tanker truck ($80k)

				Community Investment		68,862		25,810		-		4,221,388		4,264,440		13,339,393		Created in 2018 and funded by interfund transfers from the Closed Bond Fund.  2021 transfer in is from the General Fund per policy

				TIF Note 20 Payoff		(3,237)		8		-		-		(3,245)		5,233

				          Totals		$2,608,373		$1,956,435		$0		$4,470,288		$5,122,226		$21,544,665

































CPF Do not use



												Fund Balance

												December 31,						Increase

						Fund				2013				2014				(Decrease)



						Capital Improvements				$5,903,560				ERROR:#REF!				ERROR:#REF!

						Building Improvements				-				1,960,233				1,960,233

						Park Improvements				-				1,774,414				1,774,414

						Street Improvements				-				2,656,006				2,656,006

						Information System Improvement				-				421,200				421,200

						Capital Equipment				102,365				1,351,720				1,249,355

						Special Assessments				579,070				36,466				(542,604)

						          

						          Totals				$6,584,995				ERROR:#REF!				ERROR:#REF!





																																2012				2013				2014



																														Fund balance - January 1		$5,264,318				$5,740,473				$5,903,560



																														Revenues and other sources:

																														   Property taxes and special assessments		51,964				417,369				-

																														   Intergovernmental revenue		1,599,601				1,041,785				-

																														   Investment income		59,295				(61,772)				-

																														   Donations and other		750				6,067				-

																														Bonds issued		-

																														          Total revenues and other sources		1,711,610 				1,403,449 				0 



																														Expenditures and other uses:

																														   General government		49,364				82,679				-

																														Public safety		-				75,038				-

																														Public works		-				1,980				-

																														Parks and recreation		35,830				45,572				-

																														   Capital outlay		280,261				235,093				-

																														Close out fund		-				-				5,903,560

																														Transfer to Special Assessment Capital Projects Fund		870,000				800,000				-

																														          Total expenditures and other uses		1,235,455				1,240,362				5,903,560



																														Fund balance - December 31		$5,740,473				$5,903,560				$0







																																												Amount

																																				Designation



																																				Park improvements

																																				Street improvements

																																												$0

																																				Total





																																																																														Net

																																																																										Transfers				Change in				Fund Balance

																																																										Sub-Fund				Project				Revenue				Expenditures				Net				Fund Balance				(Deficit)



																																																										351				Revolving				$27,130				$62,736				$       -				($35,606)				$43,024

																																																										501				Curb Construction				6,215				10,428				-				(4,213)				(3,269)

																																																										503				Driveway Construction				-				-				-				-				(4,509)

																																																										569				2009 Streets				-				-				(535,017)				(535,017)				-

																																																										570				2010 Streets				-				-				(335,456)				(335,456)				-

																																																										571				2011 Streets				132,274				153,994				870,473				848,753				887,752

																																																										572				2012 Streets				-				12,123				-				(12,123)				(243,359)

																																																										573				2013 Streets				15,662				2,852				70,587				83,397				(88,029)

																																																										574				2014 Streets				-				(2,805)				-				2,805				-



																																																														     Total				$181,281				$239,328				$70,587				$12,540				$591,610





																																																														   Special Assessment































enterprise funds (2)



																				Storm

												Water				Sewer				Water				Liquor				Total



						Cash flows from operating activities						$2,475,520				($114,826)				$840,962				$467,847				$3,669,503

						Cash flows from financing activities:

						   Intergovernmental revenue						- 0				- 0				- 0				- 0				- 0

						   Transfer to other funds						- 0				- 0				- 0				(338,500)				(338,500)

						Cash flows from capital and related financing activities:

						    Debt service						(1,982,758)		a		(255,062)				(192,498)				-				(2,430,318)

						    Purchase of capital assets						(506,414)		b		(712,338)		c		(512,931)		d		(10,000)				(1,741,683)

						    Capital grants						-				-				275,449				-				275,449

						    Interfund loan						755,000				210,000				155,000				-				1,120,000

						    All other						2,700				15,398				880				-				18,978

						Cash flows from investing activities:

						   Investment income						4,397				(14,197)				(12,856)				(1,406)				(24,062)

						Net change in cash and investments						$748,445				($871,025)				$554,006				$117,941				$549,367



						Cash and investments - December 31						$5,885,194				$2,848,767				$2,691,749				$1,311,515				$12,737,225



						a - includes principal payments of $1,445,000.

						b - includes the following activity:

								$92,837		Locke Park WTP #2 Rehab

								$413,577		Water lines replacement

						c - includes the following activity:

								$24,075		Sewer Relining

								$684,005		53rd avnenue Lift station

						d - includes the following activity:

								$25,449		East Moore Lake filter project

								$478,704		Village Green pond renovation







































water



Water Operations

Operating Expenses	2017	2018	2019	2020	2021	2574402	2061136	1843271	2074463	1944334	Interest Expense	2017	2018	2019	2020	2021	86800	141218	117406	254088	185746	Depreciation Expense	2017	2018	2019	2020	2021	851532	844882	850258	890608	996798	Operating Revenue	2009	2010	2011	2012	2013	2014	2016	3495836	3912727	3798381	4143249	4666860	







Sewer



Sewer Operations

MCES Expense	2017	2018	2019	2020	2021	4135302	4251014	4645017	4729563	4585270	Other Operating Expenses	2017	2018	2019	2020	2021	871535	788069	765149	902811	881787	Depreciation Expense	2017	2018	2019	2020	2021	304055	298263	302800	285623	322715	Operating Revenue	2017	2018	2019	2020	2021	5640419	6095556	6075840	5937276	6325191	

















storm cht



Storm Water Operations



Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	Interest Expense	2017	2018	2019	2020	2021	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	









storm cht 2



Storm Sewer Operations

Operating Expenses	2017	2018	2019	2020	2021	792297	765583	887945	907237	950806	Depreciation Expense	2017	2018	2019	2020	2021	285133	298263	313769	349959	358812	Operating Revenue	2017	2018	2019	2020	2021	1378095	1433935	1491252	1523085	1600201	















ent fund

																												Updated

																		Storm

						Year				Water				Sewer				Water				Total



						2006				($112,104)				($158,923)				$104,770				($166,257)

						2007				(206,638)				(212,034)				40,549				(378,123)

						2008				(195,665)				(120,919)				51,614				(264,970)

						2009				(234,080)		(1)		(551,509)				61,521				(724,068)

						2010				(17,885)				(547,724)				9,771				(555,838)

						2011				(210,858)				(479,415)				(308,425)				(998,698)

						2012				163,118				(81,643)				(16,689)				64,786

						2013				(57,478)				(412,537)				12,374				(457,641)

						2014				95,046				(87,725)				494,149				501,470

						2015				9,062				(50,947)				551,606				509,721

						2016				339,221				349,072				513,305				1,201,598

						2017



						(1)  Includes a $244,000 loss on disposal of capital assets.

																														Updated



																														Water Operations

																																2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$1,574,364		$1,493,381		$1,716,980		$1,656,041		$1,857,581		$1,982,165		$1,911,350		$2,574,402		$2,061,136		$1,843,271		$2,074,463		$1,944,334				Exclude deprec

																														Operating Revenue		$2,419,400		$2,390,836		$2,418,226		$2,773,101		$2,788,146		$2,913,717		$3,330,350		$3,495,836		$3,912,727		$3,798,381		$4,143,249		$4,666,860

																														Depreciation Expense		$627,317		$715,086		$727,479		$764,093		$748,597		$729,276		$824,553		$851,532		$844,882		$850,258		$890,608		$996,798

																														Interest Expense		$221,448		$229,932		$244,387		$227,042		$209,410		$190,978		$212,405		$86,800		$141,218		$117,406		$254,088		$185,746



																														STORM WATER		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														Operating Expenses		$399,349		$416,666		$773,907		$590,910		$575,826		$587,327		$748,229		$792,297		$765,583		$887,945		$907,237		$950,806				include deprec.

																														Operating Revenue		$408,831		$421,380		$456,791		$554,505		$611,287		$699,699		$1,324,460		$1,378,095		$1,433,935		$1,491,252		$1,523,085		$1,600,201

																														Depreciation Expense														$273,138		$285,133		$298,263		$313,769		$349,959		$358,812

																														Interest Expense





																														Sewer		2009		2010		2011		2012		2013		2014		2016		2017		2018		2019		2020		2021

																														MCES Expense		$3,268,346		$3,460,966		$3,440,691		$3,374,867		$3,595,271		$3,581,746		$3,957,102		$4,135,302		$4,251,014		$4,645,017		$4,729,563		$4,585,270				Disposal charges

																														Other Operating Expenses		$774,872		$839,140		$982,108		$958,013		$1,045,885		$1,071,654		$764,701		$871,535		$788,069		$765,149		$902,811		$881,787

																														Operating Revenue		$3,784,000		$4,052,800		$4,245,654		$4,549,254		$4,572,798		$4,754,492		$5,298,995		$5,640,419		$6,095,556		$6,075,840		$5,937,276		$6,325,191

																														Depreciation Expense		$307,358		$311,274		$311,746		$304,554		$318,515		$321,262		$298,194		$304,055		$298,263		$302,800		$285,623		$322,715



																																$259,218		$247,306		$177,145		($216,374)		$68,358		($101,092)		($577,192)

																																																										Updated



																																																														2019								2020								2021

																																																														Amount				Percent				Amount				Percent				Amount				Percent

																																																																																										Updated

																																																										Sales				$6,195,797				100.0%				$6,708,539				100.0%				$7,290,355				100.0%

																																																										Cost of sales				4,539,028				73.3%				4,906,841				73.1%				5,231,959				71.8%

																																																										Gross profit				1,656,769				26.7%				1,801,698				26.9%				2,058,396				28.2%								Cost of Sales		Operating Expenses		Sales

																																																																																								2006		$3,926,720		$866,699		$5,136,029

																																																										Operating expenses:																														2007		$4,000,159		$920,352		$5,252,910

																																																										   Personal services				600,724				9.7%				660,524				9.8%				708,858				9.7%						2008		$4,017,891		$919,920		$5,275,467

																																																										   Supplies and other charges				495,025				8.0%				537,825				8.0%				610,852				8.4%						2009		$3,765,499		$889,312		$4,973,000

																																																										   Depreciation				63,585				1.0%				34,823				0.5%				36,669				0.5%						2010		$3,655,045		$887,135		$4,855,880

																																																										      Total operating expense				1,159,334				18.7%				1,233,172				18.3%				1,356,379				18.6%						2011		$3,681,988		$886,294		$4,893,436

																																																																																								2012		$3,497,168		$857,741		$4,705,523

																																																										Operating income				$497,435				8.0%				$568,526				8.6%				$702,017				9.6%						2013		$3,222,209		$926,238		$4,308,791

																																																																																								2014		$3,525,672		$1,070,644		$4,786,987

																																																																																								2016		$3,976,342		$1,030,169		$5,439,423

																																																																																								2017		$4,046,642		$1,043,973		$5,520,161

																																																																																								2018		$4,458,598		$1,085,273		$6,029,627

																																																																																								2019		$4,539,028		$1,159,334		$6,195,797												Updated

																																																																																								2020		$4,906,841		$1,233,172		$6,708,539

																																																																																								2021		$5,231,959		$1,356,379		$7,290,355

																																																																																																																		Cost				Gross Margin								State

																																																																																																														Sales				of Sales				Amount				Percent				Average(1)



																																																																																																										2005				$5,283,229				$4,061,768				$1,221,461				23.1% 				24.6% 

																																																																																																										2006				5,136,029				3,926,720				1,209,309				23.5% 				24.7% 

																																																																																																										2007				5,252,910				4,000,159				1,252,751				23.8% 				25.1% 

																																																																																																										2008				5,275,467				4,017,891				1,257,576				23.8% 				24.8% 

																																																																																																										2009				4,973,000				3,765,499				1,207,501				24.3% 				25.3% 

																																																																																																										2010				4,855,880				3,655,045				1,200,835				24.7% 				25.2% 

																																																																																																										2011				4,893,436				3,681,988				1,211,448				24.8% 				25.4% 

																																																																																																										2012				4,705,523				3,497,168				1,208,355				25.7% 				25.8% 

																																																																																																										2013				6,708,539				4,906,841				1,801,698				26.9% 				26.0% 

																																																																																																										2014				7,290,355				5,231,959				2,058,396				28.2% 				Not Available



																																																																																																										(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																																																Updated

																																																																																																														$54,374,368				$40,745,038				$13,629,330				25.1% 

																																																																																																																																																				Percent of Sales

																																																																																																																																												Year				Amount				City				State Average

																																																																																																																						State

																																																																																																										Financial Item								City				Average																						2005				$857,690				16.2% 				17.9% 

																																																																																																																																												2006				866,699				16.8% 				17.1% 

																																																																																																																																												2007				920,352				17.4% 				17.2% 

																																																																																																										Gross margin as a percent of sales								28.2% 				26.4% 																						2008				919,920				18.5% 				17.2% 

																																																																																																																																												2009				889,312				18.3% 				17.9% 

																																																																																																										Operating expenses as a percent of sales								18.6% 				18.7% 				0.1846436739																		2010				887,135				18.1% 				17.9% 

																																																																																																																																												2011				886,294				18.8% 				17.1% 

																																																																																																										Operating income as a percent of sales								9.6% 				7.7% 				0.0789749096																		2012				857,741				19.9% 				16.5% 

																																																																																																																																												2013				1,070,644				22.4% 				16.8% 				0.1781585972

																																																																																																																																												2014				1,030,169				18.9% 				Not Available



																																																																																																																		(1)Source:  Minnesota Office of the State Auditor - Metropolitan Area Off-Sale Operations

																																																																																																																		Note google "year" mn osa metro area off sale operations

																																																																																																																																																																										Updated

																																																																																																																		17 metro

																																																																																																																		8th in metro

																																																																																																																																																																										Amount								Percent of Sales

																																																																																																																																																																						Year				City				State Average				City				State Average



																																																																																																																																																																						2005				$363,771				Not Available				6.9%				6.7%

																																																																																																																																																																						2006				342,610				Not Available				6.7%				8.0%

																																																																																																																																																																						2007				332,399				Not Available				6.3%				8.7%

																																																																																																																																																																						2008				342,055				Not Available				6.9%				7.6%

																																																																																																																																																																						2009				318,189				Not Available				6.6%				7.4%

																																																																																																																																																																						2010				313,700				Not Available				6.4%				7.4%

																																																																																																																																																																						2011				325,154				Not Available				6.9%				7.6%

																																																																																																																																																																						2012				350,614				Not Available				8.1%				8.5%

																																																																																																																																																																						2013				568,526				Not Available				11.9%				8.8%				0.0759352992

																																																																																																																																																																						2014				702,017				Not Available				12.9%				Not Available				0.0846500452







liquor cht



Cost of Sales	2016	2017	2018	2019	2020	2021	3976342	4046642	4458598	4539028	4906841	5231959	Operating Expenses	2016	2017	2018	2019	2020	2021	1030169	1043973	1085273	1159334	1233172	1356379	Sales	2016	2017	2018	2019	2020	2021	5439423	5520161	6029627	6195797	6708539	7290355	















hra



																														Change in				Fund

						District																				Interfund				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Transfers				Balance				ERROR:#NAME?								12/31/20

										General Fund				$1,775,097				$972,387				$       -				$1,765,597				$2,568,307				$19,551,497								16,983,190

										Housing Loan Fund				18,318				183,309				-				-				(164,991)				2,996,537								3,161,528

										Subtotal 				1,793,415				1,155,696								1,765,597				2,403,316				22,548,034

										Tax Increment Funds:

						6				   Lake Pointe				601,068				569,755				-				-				31,313				(209,941)								(241,254)

						12				   McGlynn Bakery 				-				106,492				-				-				(106,492)				131,769								238,261

						13				   Satellite Lane Apartments				51,327				3,750				-				-				47,577				399,928								352,351

						17				   Gateway East				47,815				983				-				-				46,832				(156,962)								(203,794)

						18				   Gateway West				38,835				718				-				-				38,117				(220,962)								(259,079)

						19				Main Street				151,023				152,653				-				-				(1,630)				(4,171)								(2,541)

						21				   Gateway Northeast				558,992				187,490				-				-				371,502				(2,866,873)								(3,238,375)

						HR1				   Housing Replacement				52,908				28,374				-				-				24,534				127,204								102,670

						20				   BAE Northern Stacks				2,279,946				1,319,246				-				-				960,700				1,765,189								804,489

						20A				   BAE Hazardous Sub District				306,595				130,761				-				-				175,834				(2,660,609)								(2,836,443)

						22				   Northstar Transit Station				712,763				97,710				-				-				615,053				1,470,087								855,034

						23				   Locke Point Park				75,182				458,709				-				(1,765,597)				(2,149,124)				(4,333,530)								(2,184,406)

						24				   Northern Stacks VIII				45,238				45,776				-				-				(538)				(32,725)								(32,187)

						25				   Holly Center				-				18,432								-				(18,432)				(25,247)								(6,815)

										     Subtotal				4,921,692				3,120,849				$       -				(1,765,597)				35,246				(6,616,843)



										      Total				$6,715,107				$4,276,545				$       -				$0				$2,438,562				$15,931,191



														$0				$0												$0				$0









																																																						Fund				Due From				Due To



																																																						General				$10,622,922				$       -

																																																						Lake Pointe				-				215,303

																																																						Gateway East				-				211,653

																																																						Gateway West				-				240,109

																																																						Gateway Northeast				-				2,901,765

																																																						BAE Hazardous Sub District				-				2,668,461

																																																						Northern Stacks VIII				-				12,368

																																																						Holly Center				-				25,247

																																																						Locke Point Park				-				4,348,016



																																																						Total				$10,622,922				$10,622,922









hra (2)



																										Change in				Fund

						District																				Fund				Balance

						No.				Name				Revenue				Expenditures				Transfers				Balance				ERROR:#NAME?



										Tax Increment Funds:

						1				   Center City																$       -

						3				   North Area / University Industrial Park																-

						6				   Lake Pointe																-

						7				   Winfield 																-

						9				   Onan																-

						11				   University/Osborne 																-

						12				   McGlynn Bakery 																-

						13				   Satellite Lane Apartments																-

						16				   57th Ave Redevelopment																-

						17				   Gateway East																-

						18				   Gateway West																-

						19				   TIF #19																-

										   Gateway NorthEast																-

						HR1				   Housing Replacement																-

										     Subtotal				0				0				0				0				0



										General Fund

										Special Revenue Funds:

										   Housing Loan

										      Total				$0				$0				$0				$0				$0
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				Need for Reserve Balances









































				Benefits of Reserve Balances
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Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts

Intergovernmental Revenue Cutbacks

Capital Outlay Replacement

Special
Projects

Emergency or Unanticipated Expenditures

Cash Flow Timing Difference

Provides resources for minor projects or feasibility reports

Supplements revenues with investment income

Avoids overburdening of annual budgets for certain capital outlay

Provides the City greater options to deal with unexpected events

Favorable bond rating indicator

Avoids temporary overdrafts prior to major receipts



tax levy

								Year		Operating Levy		Springbrook		Debt Levy		Capital Equipment

								2008		$8,676,172		$295,200		$549,861		$0

								2009		$8,459,774		$302,900		$703,613		$0

								2010		$9,101,421		$314,400		$698,141		$0

								2011		$9,407,206		$314,400		$781,511		$0

								2012		$9,602,809		$320,200		$780,730		$0

								2013		$9,972,346		$331,700		$948,435		$0

								2014		$10,053,992		$339,300		$942,996		$175,000



Operating Levy	2008	2009	2010	2011	2012	2013	2014	8676172	8459774	9101421	9407206	9602809	9972346	10053992	Springbrook	2008	2009	2010	2011	2012	2013	2014	295200	302900	314400	314400	320200	331700	339300	Debt Levy	2008	2009	2010	2011	2012	2013	2014	549861	703613	698141	781511	780730	948435	942996	Capital Equipment	2008	2009	2010	2011	2012	2013	2014	0	0	0	0	0	0	175000	









GASB

								City

								Implementation

				Upcoming GASB Statements				Required By

				Statement No. 87 Leases				2022



				Statement No. 91 Conduit Debt Obligations				2022



				Statement No. 93 Replacement of Interbank Offered Rates				2022



				Statement No. 94 Public-Private and Public-Public Partnerships				2022



				Statement No. 96 Subscription-based Information Technology Arrangements 				2023



				Statement No. 97 Certain Component Unit Criteria 				2022
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